Office of Hon Carmel Sepuloni b ol o

MP for Kelston | " ."”' !

Minister for Social Development Associate Minister for Arts, Culture and Heritage _\' Ly f ';,g

Minister for Disability Issues Associate Minister for Pacific Peoples %fﬂ'ﬁ‘w.zm Q\%ﬁ“@
G.W.

Email: fyi-request-10517-42d5a5b6@requests.fyi.org.nz
Dear G.W.

| refer to your request received on 12 June 2019, which has been considered under
the Official Information Act 1982 (OIA), for the following information:

“All communications between Museums Aotearoa and yourself in both your
capacity as minister for social development and Associate Minister for Arts,
Culture and Heritage between 2017 and 2019. Communications should include
emails, letters, minutes or other records from meetings and record of phone
conversations.”

Information being released
Please find enclosed the following documents:

Item | Date Document Description Decision

1. 15/05/2018 Email including action points of a meeting with | Partial release
Museums Aotearoa

2. 18/05/2018 Hon Sepuloni’s response to Museums Partial release
Aotearoa’s letter dated 23/04/2018.
Attachments inciude email from Museums
Aotearoa to relevant Ministers and officials,
and Museums Aotearoa’s 2018 position paper

3. 07/08/2018 Email from the office of the Associate Minister | Partial release
for Arts, Culture and Heritage to Museums
Aotearoa

4, 05/03/2019 Email from the office of the Associate Minister | Partial release
for Arts, Culture and Heritage to Phillipa
Tocker. Attachment: Event information request
form

| have decided to release the documents listed above, subject to information being
withheld under section 9(2)(a) of the OIA — to protect the privacy of natural persons.

Information provided in a similar request

Please note that a number of documents within the scope of your request have been
released to you within the response to your request to the Prime Minister and Minister
for Arts, Culture and Heritage.

+64 4 817 8708 Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand E c.sepuloni@ministers.govt.nz beehive.govt.nz



Information publicly available
The following information is also covered by your request and is publicly available:

Date Document Description Link
23/04/2018 | Museums Aotearoa’s position museumsaotearoa.org.nz-position-
paper for Ministers paper-for-government-ministers

Accordingly, | have refused your request for the document above under section 18(d)
of the OIA — the information requested is or will soon be publicly available.

Information being withheld
There are no additional documents covered by your request that | have decided to
withhold.

If you wish to discuss this decision with us, please feel free to contact
gemma.robinson@parliament.govt.nz.

You have the right to seek an investigation and review by the Ombudsman of this
decision. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

Yours sincerely

Hon Carmel Sepuloni
Associate Minister for Arts, Culture and Heritage



S9(2)(a)

From: S9(2)(a)

Sent: Tuesday, 15 May 2018 4:16 PM
To: S9(2)(a)
Subject: Museums Aotearoa meeting 15 May

Kia ora, Matthew. The actions | took out of today’s meeting were:

MCH to follow up with Museums Aotearoa:
e toidentify an engagement opportunity with local government that the Minister can attend ton promote the value
of museums/galleries and how they contribute to regional development Timeframe: B 1
e onthe MA position paper issues and to provide advice + options to Minister Sepulo% " by MCH’s 2016
atﬁja

museums strategy work - updated to take account of the current environment eg..r tion). Timeframe: By
19 July [fyi could bring the date forward if required but key people at MA are az{ﬁy

Let me know if that agrees with your understanding —

thanks! s
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Hon Carmel Sepuloni

MP for Kelston
Minister for Soctal Development Associate Minister for Arts, Culture and Heritage
Minister for Disability Issues Associate Minister for Pacific Peoples

1 8 MAY 2018

Cam McCracken, Chair and Phillipa Tocker, Executive Director Ly
Museums Aotearoa p
PO Box 10928 (\ )
Wellington o

Téna korua \’;
Thank you for your letter of 23 April 2018 and attacheﬁgr'pos%”ﬁﬁ’ﬁ paper.
communities who appreciate the rich collectio they tell. It is a sector

that makes valuable contributions, includi econbmlct@fs utions, to New Zealand
society and our sense of nationhood.

New Zealand has a diverse museum and gallery se%?éggﬁp d by enthusiastic local
h %

Your overview of the challenges facj
the museum and gallery sector t Warks
| found it valuable to consider sues yoh-have

further, when meeting with R anda%? ney Johnston on Tuesday this week.
I am looking forward to dmg %eakmg at the Museums Aotearoa Conference
on 22 May and stayl g,lo SE}‘! repatriation plenary panel.

atio

cultural life q,f

Thank you agianfﬁ@fﬁe @Q)n\butlon you and your membership are making to the

Hon Carmel Sepuloni
Associate Minister for Arts, Culture and Heritage

+64 4 817 8708 E Private Bag 18041, Parliament Buitdings, Wellington 6160, New Zealand B8 c.sepuloni@ministers.govt.nz B beehive.govt.nz



Katherine Baxter
—  ___ ___ __ — — ..+ _ _____ _____ __ _ -~ ~——— _——— ___——— ——— ————————— |

From: Phillipa Tocker <phillipa.tocker@museumsaotearoa.org.nz>

Sent: Monday, 23 April 2018 2:30 PM

To: Rt. Hon Jacinda Ardern; Hon Carmel Sepuloni; Hon Grant Robertson

Cc: Sarah Tebbs; Katherine Baxter; Cam.McCracken@dcc.govt.nz; Paul James
MCH; Stefan Corbett (stefan.corbett@mch.govt.nz)

Subject: 180423 Phillipa Tocker - Museums Aotearoa Position Paper for
Government

Attachments: 2018-04 Museums Aotearoa Position Paper for Government Ministers.pdf

Tena koe,

L ._.

Please find attached a position paper from Museums Aotearoa to expand on our earjief'.;i’hﬂ'éspondence.
( :
\ J
We very much appreciate the video message from Hon Jacinda Ardern addressp‘rg ob(MAl8 ‘Outside
Insights’ conference in May, and look forward to welcoming Hon Carmel Sepﬂld?dto the event in
Christchurch on 22 May. -

If you have any queries, please contact me. p

Naku noa,
Na Phillipa

Phillipa Tocker
Executive Director
Museums Aotearoa

T (64 4) 499 1313
M (64 21) 606 135 %
E phillipa. tocker@museumsaotearoamnz

169 Tory Street ()

PO Box 10-928 i B i
Wellington (.~ N
New Zealand e Ly &
www.museumsagptedrgsrorg.ndy,




museums

TE TARI O NGA WHARE TAONGA O TE MOTU [EI0IN:ILOF!
THE MUSEUMS OF NEW ZEALAND

Museums Position Paper

23 April 2018

1. Introduction

Museums exist for the benefit of all New Zealanders as well as visitors to Aotearoa. We p@éétve our
past, help define our present and educate for our future. We are storehouses and rfbiéllers for
our shared culture. We are both world-class tounsm destinations and commum;y nchﬁrs

We offer a place for community, education, dlscovery and reflection, a refuﬁyom‘the pressures of
daily life and a place for inspiration and participation. As social businesse, \ye‘&lso contribute to the
economic vibrancy of our communities. Our workforce is diverse, hi mﬁmed and future-focused;
we provide and benefit from a wide range of volunteering opportun es

With more than 470 museums throughout New Zealand, rangm{girom natlonal institutions to
volunteer-led organisations, we ensure all New Zealanders c§n Ore thweir cultural identity, access
meaningful cultural and learning experiences, and enga,st‘M’th the culture ,hlstones and
worldviews of others. We are kaitiaki of taonga and |de§hty, ‘rang[hLe'{nﬁlhtanglble heritage, which
we care for through research and scholarship. w‘(:::ﬁ N | J

Museums across the country are actively evol#fing? Qhange; in museum practice over the past 30
years has resulted in a sector that is focusadw’amess aﬂ'& articipation; that is keenly aware of the
need to reflect the changing face of Ne Zea n th p‘ghrs a commitment to the Treaty of
Waitangi; and that is often at the fo ef co ve 3‘55 that lead to social change. Museums are
at the forefront of reflecting New &e% S grow “dwersnty and changing demographic with
programming that actively engdges With all cammunities. New Zealand’s museum sector is
recognized internationally fﬂ.‘_lts tal mi\gﬁt‘ﬁ:ns and collaborations. Changes in the ways
museums are funded hz;,vés\alsqalead thnWe‘]}reneunal thinking and commercial experimentation.

But there is still more hg(e;;tlal fgful\to‘afdd economic and cultural value to the nation, as well as
back into our loc mﬂmtles antklocal economies. We have the potential to add significant value
to the new Gog&g t's reéﬁ’)}jakdevelopment initiatives. We also have the ability to partner and
support n,gw Mﬁﬁn develoﬁmé’at initiatives as iwi grow in their ambitions to care for and create
access to thg'rpéturaLa sterial taonga.

Thy"po?iﬂgﬂ pape(?dé‘:ﬁfles where we would like to work with Government to review, refocus and
P %@I}y"repnokntns pxistlng government investment, as well as identify new initiatives which wouid
4 ﬁl\y r‘nusgﬁm,s“‘roéverage their efforts on behalf of New Zealand as a whole.

We segio&; me areas in which museums could partner with Government to unlock new value for all
of Néw igaiand As well as providing vital cultural, economic and social agency, we invite you to see
usas:

= A key partner in the formulation and roll out of new initiatives for regional economic
development, particularly in employment and education.

= A key partner in supporting the expectations and aspirations of iwi and M3ori, as iwi
increasingly care for and provide access to their tacnga, including the development of
cultural tourism opportunities.

169 Tory Street
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= A key partner with central and local government in promoting the social, economic,
environmental and cultural well-being of communities.

= A key partner, alongside libraries, archives and other cultural/memory institutions, in
providing the framework for New Zealanders to explore and understand our national
identity.

2. Museums in Aotearoa New Zealand

For a country of New Zealand's size, our museum sector is large, diverse, and very accessible. In
additional to the major national, metropolitan, military and regional institutions, there are hundreds
of small, often volunteer-run institutions that provide great benefit to both their mmedm\g y.
communities and tourism. ;

Only Te Papa and the national service museums (Airforce, Army, Navy, Police) are@nremlﬁunded by
central government. The majority of New Zealand museums are funded by Ioc@f*go‘verﬁment
authorities through a variety of mechanisms, with varying levels of secuntg \_ ‘

New Zealand’s museums employ more than 3,500 staff, and benefit fron*tffe dedncatron of about
10,000 volunteers. We estimate our museums are care for over 30 rtflho  cbllection items, manage
over 1000 buildings and heritage properties, and collectively we)gcom”e-at east 12 million visitors
annually.

Modern museums act as community hubs, providing cafeat;re&;fes veﬁu hire, retail, i-Sites and
studios. These facilities create employment and earn mméihat ba@Bcgé ffubhc investment.

The social, educational, cultural, health and econgmjc beneflts o&g& ss to museums are well
understood and backed by local and mternatnop%tfés_earch H&ﬁgyer the failure of funding keep
pace with inflation and increased operatmg@s,t% mtkes 4§|ncreaS|neg difficult to meet the ever-
expanding expectations of both visitors aﬂa‘iqhdérs/s,take}‘iqlders

,.\'1»-___‘

3. About Museums Aotearoﬂ

Museums Aotearoa (MA) is the peabbrofg;slo‘qal assoc1at|on for Aotearoa's 470+ public museums
and art galleries, and thoge‘who work mam‘&for them. Our goals are focused on advocacy,
professional developn;éntangiﬂmanpakltanka for the sector.

The MA Board is cpmm*aglof dfﬁzctois and staff from a range of institutions from around the motu.
Succession plannlhg'is} stro%(ocu!‘ to ensure representative leadership for the sector.

L\

MA also legtls ﬁg‘flonal coﬂggo\atlons We are currently working with MCH on policy and evidence to

support tﬁgcui}ural valteftamework; Arts Access Aotearoa to extend accessibility and inclusion in

muse&ms CPéatvaNMaland on audience engagement; Tourism Industry Aotearoa on evidence
capabffy b”ﬂ‘amghand Te Papa on professional development.

—
F =
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9 &gi:ie;tunities for us to work with Government to make a real difference.
4.1 \_“Regional development opportunities.

With museums large and smali spread through virtually every community of New Zealand, this
sector has a unique opportunity to contribute in a coordinated manner to regional development
opportunities including but not limited to education and employment.

Recommendation:  Promote the museums sector as a partner in regional development
activities, throughout central and local government.

Recommendation:  Reconsider the criteria and scope for the Regional Cultural Heritage
Fund, which in 2016 replaced the Regionai Museums Fund allowing a



wider group of organisations to compete for capital funding. The fund is
also only committed through to June 2019.

4.2 Support for Maori and iwi-led cultural ventures.

As Treaty settlements continue to be concluded, Maori and iwi-led groups are increasingly
investigating the possibilities of setting up self-managed cultural centres to care for their taonga and
cultural tourism ventures. Museums have to this point be largely involved in the Treaty settlement
process through access to collections. There is a much broader opportunity around museums
lending their skills and experience to such centres and tourism ventures to nurture and amplify
these new activities.

Recommendation: Create a working group (possibly with TPK, MCH, Tourism New Zeéf!apd 4
and MBIE) to investigate how the museums sector could best,au})nort
new iwi-led cultural ventures. e |

4.3 Regional touring fund.

A centrally managed fund (possibly administered by CNZ or MCH) th WQUN assist larger
institutions to tour exhibitions and collections around Aotearoa.,Cuergl_tub}, costs of touring
exhibitions are prohibitive for smaller and more distant museu;ﬁs .meaning these audiences often
miss out. This would allow a more joined-up approach to shaunﬁcgﬁect;ms and expertise which are

distributed nationally. 287 S c - ]
r_4 % ] r 4
Recommendation:  Consider a new contestable fund td:enablemrg tgurmg of exhibitions
and collections around Neyi%aland in Farﬂc-b]’br outside the main

centres.

_; e & .

4.4 Informing government pollcy..\ -\ y " Q
N

Revised tax legislation has potentwl‘%’p‘%phn newpp_ﬁqrmmtles Funding for acquisitions to public
collections is shrinking, while the va\e Hin thqmarl(qt for art and objects has increased exponentially.
Opportunities exist to |ncent|wsethédona(tte_n£f significant items to museums. Allowing a tax
deduction on the monetagy valve of d of significant art and artefacts would encourage
greater levels of beneEfct;om}frmg m&edlgle objects into the public domain, and enable museums
around the countryo tQntihue 6 develop their collections for the future without placing additional
burden on local gdue’s’nment fundm};

The Assocna;m}lyaiﬂso mte@e\sfﬁd in the work underway by the Treasury in the Living Standards

Framewm@ Muﬁ’eums Wﬂ?enes are important contributors to cultural capital and provide great

opportunltlés;for ggiw'.!h and development of the community and economy. We would welcome the

oppor;umpv to Wxﬂiﬁute to exploring this concept further as a guide for investment. We have
_ﬁmﬁg Jﬁsngh;s 10 thp potentlal of Museums to improve the well-being of our communities

""'ﬂecommgnd{tlon Explore the implications of tax incentives to encourage individuals to
= donate art works and objects of cultural significance to museums.

Recorﬁ'nﬁndation: Engage Museums Aotearoa in a working group on cultural input to the
Living Standards Framework.

4,5 Addressing governance and funding anomalies.

In addition to Te Papa, New Zealand has four other statutory museums (Auckland, Canterbury,
Otago, and MOTAT), whose legislation dictates and safeguards their objectives, collection policies,
governance and funding. The major metropolitan art gallery equivalents — equally complex,
important and successful institutions — in contrast are run in three cases as units of their respective



councils, and in one (Wellington) as a Council Controlled Organisation, making them much more
vulnerable to the vagaries of political chance.

Regional museums and galleries are similarly at the mercy of fluctuations in local politics, meaning
that some are well-supported and others sadly neglected. There is an opportunity identify how more
security and a stronger set of national expectations could be provided to our leading arts
institutions.

Recommendation: Consider addressing current governance and funding anomalies
whereby some institutions are protected by statutory measures and
others are not.

Recommendation:  Consider extending MCH's cultural value research into a fully-funded
research partnership with MA in order to understand the value. '\ .
museums bring to New Zealand and future opportunities forjbe se‘t;tor

4.6 Address longstanding issues with MOE’s contestable funding.

Museums make an invaluable contribution to New Zealand’s education Sﬁsgﬁrﬁ""providing rich
environments and highly trained staff who dramatically develop chnlﬁi’eﬁj horizons. Many museums
rely on the Ministry of Education’s Learning Experiences Outside The! Cla_gkroom (LEOTC) programme
to fund these services. At the same time, constant changes toMOE priorities and uncertain funding
cycles make it difficult to plan long term, negatively affect rel&;\'ﬁfngﬁ'ips ith schools, and depresses
morale in this important section of the museum workfomb.ﬁ’oﬁ’snderatl hpuld be given to
encouraging a focus on low-decile, geographically dlsté’ﬁ;an& dlsadw 8 schools. Consideration
could also be given to funding areas that are currensly dnsaﬂowe((L e-schools, homeschoolers).

Recommendation:  Consider working close| y%’MA and tIJie S@ctor to build the
relationship with the sWof catlon and bring greater clarity and

security to the LEmf(_“m'bg'ramm \

4.7 Capacity building.

Museums Aotearoa is alread\( woﬂgﬁg wm{;.la.?apa universities and ITOs to ensure that practical
training and entry-level qﬂahﬁbatlons afé‘ﬂﬁgr purpose. There is an identified gap in professional
development opportu;ﬂtnp?;pequug d&r fulure sector leaders with the necessary skills, experience
and networks to run.Mldateadyig cd\tural organisations. There is also the opportunity to bring
emerging leaders@nﬂnpcrosghe atgs and culture sector together, to form a more diverse talent
pool for our Ioca%.igatfersmp deportunltles In addition, we need to ensure our future workforce
reflects op(d;vejse commﬁ{iiﬁbs including Maori, Pacific, Asian, LGBGTQI and Deaf.

Recommen‘daf'on, ¢ 'E rjslder funding a professional development programme for the wider
F 'cultura| sector that will improve succession planning, manage
L ) generational change, and develop local talent for leadership positions in
=" New Zealand’s cultural organisations and boards.

We IoBk:i’brward to future discussions with you, as we collectively work toward a future where arts
and culture are at the forefront of our national psyche and where museums and galleries are able to
touch the lives of all New Zealanders.

g/“ """ ' Pz

Cam McCracken Phillipa Tocker
Chair, Museums Aotearoa Executive Director, Museums Aotearoa
Director, Dunedin Public Art Gallery



From: S9(2)(a)

Sent: Tuesday, 7 August 2018 5:47 PM

To: Phillipa Tocker

Subject: Acknowledgement of your correspondence re Museums Aotearoa
Dear Phillipa

On behalf of Hon Carmel Sepuloni, Associate Minister for Arts, Culture and Heritage, thank you for including the Minister on
your correspondence to the Prime Minister. | know Minister Sepuloni appreciated the opportunity to meet you and Courtney
earlier in the year and to speak at your conference, particularly on the topic of repatriation. I've heard from a few people that
the speech was well-received and Minister Sepuloni is following progress on the repatriation work at MCH with interest. it’s
good to hear too that you're part of this and other work with MCH.

Your correspondence and reports will provided to the Minister.

I look forward to catching up again soon. » N\

All the best
S9(2)(a) ;

oy, .
Office of Hon Carmel Sepuloni MP, Minister for Social Development, Minister for Déa\hlllty Isgures, <_'s‘s,‘bciate Minister for Pacific Peoples, Associate
Minister for Arts, Culture and Heritage _,ﬁ-zl

This email communication is confidential between the sender and the rec1p|enk‘ﬁ'!19 n}gnded rgtipient m\ay not distribute it without the permission of the sender. If this

email is received in error, it remains confidential and you may not copy, retgmo‘ni:lriyﬂbute m’frtgny manner. Please notify the sender immediately and erase all copies of

the message and all attachments. Thank you. \‘
\_

%




Sent: Tuesday, arc 43 a.m.

To: phillipa.tocker@museumsaotearoa.org.nz
Subject: Museums Aotearoa Conterence - Thursday ay - Wellington

Good morning, Phillipa.

On behalf of Hon Carmel Sepuloni | would like to thank you for your invitation.

I can confirm that the Minister would like to attend on Thursday 23 May from 9am-10 Q.Qam atTe
Papa, Wellington. v

P y

C
I

| have attached a form to be filled out and returned no later than Friday 19 ép?;ix,

r N
Y

Nga mihi N\

,, Y f b
Office of Hon Carme! Sepuloni MP, Minister for Social Devq}d%gwém Mmlsf}fgr]{ffsablhty Issues, Associate
Minister for Pacific Peoples, Associate Minister for Arts, Culturésand Hef 8/
4
p N x.

Authorised by Hon Carmel Sepuloni MP, Parhame};ﬁ Bﬂifdlngs Welllngt\m

Email disclaimer: a\ e
Please note information about meet/ngs r he Mrijste portfol/os will be proactively released (this
does not include personal or const:tue rs) Fo eeting in scope, the summary would list: date,

time (start and finish), brief descr/pgjon th/on, \Who rﬁ'@ meeting was with, and the portfolio. If you attend a
meeting with the Minister on beha/f Bf orgq a"hgn the name of the organisation will be released. If you
are a senior staff member at ,afn organisati eet with the Minister in your personal capacity, your name
may also be released. The}bchor;of the r’@eet@g will be released, unless it is a private residence. The proactive
release will be cons:sten gbe pradisiegsTn the Official Information Act, including privacy considerations.
Under the Privacy Ac u ha\fe&. r/ght to ask for a copy of any personal information we hold about you,
and to ask for it t X:jcted i th/nk it is wrong. If you'd like to ask for a copy of your information, or to
have it correq.ed q%a?é concéﬂg about the release of your information in the meeting disclosure, please
contact the Qzﬁea ou cm@&@i Pore about the proactive release policy at

z ro‘artlve Releases#MS

Tm;erﬂialitommlfnlcaﬁpn is confidential between the sender and the recipient. The intended recipient may

nogdns?fbutq’ft ylﬁfeht the permission of the sender. If this email is received in error, it remains confidential
anthyou ma"w\&x\copy, retain or distribute it in any manner. Please notify the sender immediately and erase all
coples‘of‘ﬁﬁjﬁmssage and all attachments. Thank you.



Office of Hon Carmel Sepuloni

EVENT INFORMATION FORM

Please provide as much information as you can now. If some information is not

available at this time, please provide what you can and send more as it becomes
available to

Some of the information requested might not apply to your specific event — please
indicate this by marking it N/A

"'\;.x L
Event Details oY
Name of host organisation ~ N\
"‘atw::q_ )

Organisation background LN
(objectives / purpose) V4 /‘_‘\g}
Contact person for event (and on day) (‘“ﬁ,
Contact number (landline and mobile) , =7
Email address _ &

. A0
Title of event | AN O~ v
Format of event ) !F‘_\;gv
(E.g. conference, launch, cocktail (f,_. M o3 N
function, etc) ﬁ“*‘{,f\ A

\V —~
Purpose of event W o \J
(objective and planned outcom\r” \\'5;--_?
\_) N\

Date and time of event~, *ﬁ““‘“}“

(Please note whether daw'?gfleplble o(ot )) N
Duration / length oﬁéyeq AN\~ /

Time the Mm@w Me V@m arrive

Venue ( fu‘l@iysmgkéﬁﬁ%ss

\ﬁ’k*

Sm‘&ﬁfﬁls’@ ria} address
{f\t&;ﬁ*cho e the following):
speech from podium/lectern on
2) 'ﬁal speech in a room with less |
than 100 people '
3) ‘Around the table’ informal discussion

(Note: Speeches are between 5-15 minutes)

Question & Answer session following

the speech (please circle)
(Please note to allow a max of 10 minutes)

Acknowledgements (please list
attendees that will be present that the




Minister should acknowledge)

Who else has been invited to speak
(in particular, are other Ministers or
MPs being invited)?

What issues would you like the
Minister to address in her speech?

Who will be introducing / thanking the
Minister?

Are media being invited?

If so, please state who and what
organisation.

Is there a Maori dimension to your
event?

If so, please provide the nature and
timing of this?

Will the Minister be required to

respond in English or Maori and, if Q% \
Maori, can your organisation provide §~f &

speaker on the Minister's behalf?

specific timings for the event
(Note: May be attached to 2&;(:

e

Please provide anygSpec
that we should bg=

Please proyid&.a g

and indic% k& |

audie { A
PR,

@ m%\x{ggéople expected
8

Dovyouwh‘any questions in relation
to theM ister's attendance?




