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Transpé'éobjectives

e S&rt social, economic and cultural activity
‘Q\Want more use of PT, walking, cycling

2- More sustainable — reduce congestion, better
energy use, climate change impacts, improve
safety and health, add to city vitality.
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Structure of Transport in NZ
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Q‘Pr growth — static in recent times

Cycling growth

Pedestrian growth
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Regional Land Transport Plan

Objectives
»  Ahigh quality, reliable PT network
* Areliable and effective strategic road network

» An effective network for freight
+ Asafe system for all transport users
» Anincreasingly resilient transport network %«
* Awell planned, connected & integrated network %
N

+ An attractive, safe walking & cycling network

» An optimised transport system that minimises impact on the environ t N
reater WELLINGTON \ § Absolutely Positively
gpeate REGIONAL COUNCIL Wellington City Council
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WeIIin%él City Transport Strategy

Wellin nsport and Urban Development Strategy approved June

2015 ar outlook
@? past work
QBSS 15t city Transport Strategy
2006 Transport and Urban Development Strategies
2007 Bus Priority Network Plan
2008 Walking and Cycling Policies

)
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Public Transport trends

* Steady decline from WW2 -1991
e Growth since 1991

e Flattened off in recent years : 2014/15 24m buy\
trips, 12.1m train trips, 179,000 harbour ferr(b

trips q

* Rail patronage growth: Matangllra|l upgr

* Future predictions: RONS etc
5]
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GW w rogramme

q? ovt-required, performance-based
\Qa acts

Q_ Rail: More Matangi, continual upgrades, more
peak hour services, faster, more reliable journeys

*  Bus: New Routes
* Fleet: Aim for full electric fleet

* Integrated fares and ticketing (IFT)
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WCC work programme

* Parking

*  Cycleways

*  Bus priority lanes

» Safer roads/Speed limits Q;\

*  Walking environment %
'\

*  Medium density housing

§ Absolutely Positively
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GW/ \@ joint work programme

er weekend bus fares

éasm solution

' BRT

* Electric Vehicle Symposium 2016
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Wellington City Fleet Plan

* Spine Study considered a full range of mode and route options for a
high quality, high frequency PT system through central Wellington —
led to BRT as preferred option

*  BRT infrastructure plan, future proofing for LR

*  New bus network /\
°  Fleet: -Electricfleet objective, high capacity buses for I\K@

routes, phase out of trolleys mid 2017
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New bus routes
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ISLAND BAY

SEATOUN
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Diesel emission improvements
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Next ste@nd timelines

Rail c&ct — will take effect 1 July 2016
ntracts Wellington City - January 2018

Qkoutes — January 2018

Fleet : high capacity, 2/3 Euro 5 or better and av. age
5 years by 2018

IFT — in place by end of 2018
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MINUTES

)

Absolutely Positively

. ) . reater WELLINGTON
Wellington City Council g REGIONAL COUNCIL
Me Heke Ki Poneke Te Pane Matua Taiao

COMMERCIAL IN CONFIDENCE

Wellington Bus Infrastructure

SUBJECT

WHEN Friday 3 February 2017, 1.00 — 2.30pm

WHERE Wellington City Council, 101 Wakefield St

Attendees

Andrew Cooper Programme Director, Bus Services Transformation (GWRE)

Geoff Swainson

Rhona Hewitt
Ai-Bee Tan
David Boyd

Stephen Harte
Steve Spence
Deven Singh

Manager Transport & Waste Operations (WCC)

Project Manager — Network, Customer & Transition(GWRC)
Senior Commercial & Legal Advisor (GWRC)
Customer Experience Leader (GWRC)

Implementation Manager, Network Infrastructure (WCC)
Chief Transport Advisor (WCC)
Manager, Transport Assets (WCG)
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COMMERCIAL IN CONFIDENCE
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COMMERCIAL IN CONFIDENCE

7. Travek{igie improvements and service reliability

i was agreed that bus priority measures along the PT spine are wrapped up in the Lets Get
Wellington Moving (LGWM) programme, and can’t be advanced until direction is
provided from LGWM.

Other areas for bus priority on the network will be included in cycleway developments,
with all transport matters considered as part of cycleway development in each area. A
watching brief is required on cycleway developments to ensure bus requirements are
appropriately considered.

Action GWRC to review communication channels Rhona Hewitt 28 Feb 2017
20- with WCC cycleway projects
0302

PAGE 50F 7
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COMMERCIAL IN CONFIDENCE

It was understood that Luke Troy’s team (GWRC’s Strategy team) has been advancing
BRT options, but WCC have not been consulted on this work. GWRC to provide update.

GWRC to provide update on BRT Andrew Cooper | 28 Feb 2017
development work.
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COMMERCIAL IN CONFIDENCE
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REGIONAL COUNCIL
Te Pane Matua Taiao

By email
Shed 39, 2 Fryatt Quay
19 May 2017 Pipitea, Wellington 6011
PO Box 11646
Mayor Justin Lester Manners Street
Wellington City C il Wellington 6142
ellington City Counci T 04384 5708
PO Box 2199 F 04 385 6960
Wellington 6140 WWW,gW.govt.nz

Dear Justin
GWRC submission on the draft Wellington City Council Annual Plan

Thank you for the opportunity to provide feedback on the Wellington\GityaCouncil (WCC) draft
Annual Plan 2017-2018 Consultation. GWRC wishes to make thefoligwing comments.

Draft three year work programme
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More sustainable: Focus area 3- Low carbon capital

GWRC supports this focus area. Wherever it is appropriate, we would like to work in partrship
with WCC on actions to reduce greenhouse gas emissions in the city. One area in whigl®GWRC can
assist is to help identify bus priority measures that make public transport options grorelaceessible
and attractive. This too will need to be consistent with the Let’s Get WellingtoriN\MIGVing proposals.

Page 17 of 53



9

greater WELLINGTON
REGIONAL COUNCIL
Te Pane Matua Taiao

Thanks again for the opportunity to comment. If you have any questions please contact Laura

McKim, Strategic Advisor, Strategic and Corporate Planning by phone on 04 831 3314 or by email at
laura.mckim@gw.govt.nz.

Yours sincerely
Chris Laidlaw
Chair
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MINUTES
SUBJECT
WHEN
WHERE
ATTENDEES

APOLOGIES

greater WELLINGTON
REGIONAL COUNCIL
Te Pane Matua Taiao

WCC Liaison Meeting
Tuesday 27 June 2017
GWRC, 15 Walter Street

Gail Reeves, Jo Pritchard, Arne Brandt, Kerryn Merriman - GWRC, Bruce Tan -
WCC, Patrick Milner, Jacqui Siologa, Michael Salanoa - NZ Bus, Brent Blann -
Mana

Charles Kingsford - WCC, Raymond Malcolm - GWRC

PUBL-7-112
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2.8 Bus Priority on the network
GWRC asked who at WCC is the person to talk to about putting bus priority in place.
Attendees were advised that Charles Kingsford would be the first person of contact at
WCC. If there are any places that attendees considered would be suitable for bus priority to
let Chris Groom of GWRC know. Chris.groom@gw.govt.nz

ACTION POINTS:

Attendees to advise Chris Groom if there are any suitable spots for bus priority

PUBL-7-112 PAGE S5 OF 7
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Current Actions

REF | ACTIONS ACTIONER | DUE DATE

PUBL-7-112 PAGE6 OF 7
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Bus Priority on the network
Advise Chris Groom if there are any suitable spots bus AII
prlorlty ;

PUBL-7-112 PAGE7OF 7
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Out of scope

From: Rhona Hewitt <Rhona.Hewitt@gw.govt.nz>

Sent: Thursday, 20 April 2017 8:24 AM

To: Luke Troy <Luke.Troy@gw.govt.nz>

Cc: Wayne Hastie <Wayne.Hastie@gw.govt.nz>; Andrew.Cogper <Andrew.Cooper@gw.govt.nz>; Steve Ferguson
<Steve.Ferguson@gw.govt.nz>

Subject: FW: GW/WCC Transport Working Group -future meeting topics

Importance: High

Hi Luke

Can we also add a 15-20 min slot at the/bgginning of the meeting for Steve Ferguson to give an update on Connection
Points for new 2018 Wellington Cityib@is network. The councillors will be keen to hear about progress, particularly on the
community engagement strategy.

Also do you know if there istanything the councillors are expecting us to prepare for the other agenda items?
Cheers

Rhona

From: Luke Troy

Sent: Tuesday, 18 April 2017 4:04 PM

To: Councillor Chris Calvi-Freeman; Sue Kedgley - External; Councillor Brian Dawson; Councillor Sarah Free; Daran
Ponter - External; Barbara Donaldson; Councillor Jill Day; Roger Blakeley

Cc: Wayne Hastie; Angus Gabara; David Chick (david.chick@wecc.govt.nz); 'Geoff.Swainson@wcc.govt.nz'
Subject: GW/WCC Transport Working Group - future meeting topics

Importance: High

The Co-Chairs (Barbara and Sarah) met before Easter and agreed on the next topics for the Working Group to consider
as well as the frequency of meetings. Further details on these are set out below.
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A separate email will come from Andrea Houlihan (my EA) will a Doodle Poll on a range of possible dates.

The topics for future meetings are:

27 April e  Future Central City Project (WCC lead)
e Golden Mile pressure points and opportunities Part 1 (GW and
W(CC lead) including:
- Bus stop rationalisation
- Pedestrianisation/shared space options
- Busstop lengths
- Slower speed limits
- Bus priority measures
- Removal of on-street parking

A
mid May e PTFare Zones (GW lead) %\
e  Park n Ride opportunities (GW and WCC lead) %
e Golden Mile pressure points and opportunities Part 2 ( a
W(CC lead) including:
- Bus stop rationalisation

S?\‘\
- Pedestrianisation/shared space op@

- Busstop lengths

- Slower speed limits O\

- Bus priority measures
- Removal of on-street parKin

&

6 June e  Bus priority measures on ke N!s (lanes and intersections) (GW
and WCC lead) (

Mid Aug e Revenue and Fina ié)vlicy Review — PT targeted rate (GW lead)

e PTFarebox Resy W lead)

PN

Mid Sept e Update o@fr'om LGWM (LGWM lead)

‘b@

Thanks \®®

Luke Q
Q.

Luke Troy | General Manager Strategy
GREATER WELLINGTON REGIONAL COUNCIL

Te Pane Matua Taiao
142 Wakefield St | PO Box 11646, Manners St, Wellington 6142

T: 04 830 4155 | M: 021 456 947

Wwww.gw.govt.nz
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Shed 39, 2 Fryatt Quay

By email Pipitea, Welington 6011
PO Box 11646
25 September 2018 Manners Street
Wellington 6142
i i T 043845708
Lindsey Hill

F 04 3856960
WWW.gw.govt.nz

Wellington City Council
Freepost 2199

PO Box 2199 /\
Wellington 6140 Cb
hataitaisignals@wcc.govt.nz %

Dear Lindsey

Hataitai intersection traffic lights proposal ?‘ﬂ

Thank you for the opportunity to make a submission in r@ the proposal to introduce
traffic lights and associated safety improvements at Hataitaj ihtersection. Greater Wellington
(GWRC) does not support the current proposal ands®outedike the opportunity to engage with
you further on solutions for this intersection. O Istainable Transport Committee have
directed our Chief Executive to initiate a worWramme with Wellington City to identify,

confirm and progress: é

ii. Further instigation of b iority at traffic lights on core routes;

i. Further bus priority lanes;

iii. Appropriate meaééo better facilitate bus manoeuvring

The intersection of %’n Avenue and Waitoa Road is a core part of the strategic bus
network. High vo of buses, including the main east west spine between Miramar and
Karori, travel t\ this intersection. GWRC supports improving pedestrian safety, but is
concerne current proposal has not fully considered the implications for bus
operati doesn’t address wider issues with this intersection.

The needs of people walking and cycling and the place values of the Hataitai town centre
are important, and need to be considered alongside the need to provide for high volumes of
buses using this intersection. GWRC would recommend that further investigation is
undertaken with changes to this intersection considered within a broader scope that looks
at wider issues around pedestrians, cyclists, buses and general traffic movement within the
Hataitai town centre.

The nearby intersection with Taurima Street and Moxham Avenue is heavily used in the

morning peak to access the SH1 Mt Victoria Tunnel, with queues both north and south along
Moxham Ave impeding buses and other traffic in both directions. The addition of lights at
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Te Pane Matua Taiao

Waitoa Rd may result in additional queues on Moxham Ave. The pedestrian’s crossings at
this intersection experience similar safety issues to those at the Waitoa Road intersection.
We would strongly suggest that improvements to the Taurima Street intersection are
considered alongside any change to the Waitoa Road intersection.

Currently the tight alignment for buses turning from Waitoa Road onto Moxham Avenue is a
significant issue. With higher capacity buses on this route being up to 13.5m there is a need
to ensure that these can safely travel through the intersection. While the removal of some
parking may assist with this is, it unclear from the high level designs whether this will be
sufficient to provide for the necessary turning radius for buses and further chapges may be
needed. We strongly encourage you to engage with us in undertaking the d m designs
for this intersection. %

If pedestrian signals are to be installed at the intersection of Waitoa RMand Moxham
Avenue a “barn dance” style crossing would be preferred. This style of crossing enables
pedestrians to cross diagonally reducing delay and frustratio I&c’ﬂl also result in less
conflicts and delays for turning buses than having pedestri%& ing phases aligned with
green lights for straight through traffic. Consideration sho so be given to how best to
enable cyclists to travel through this intersection and @w tersection of Moxham Avenue
and Taurima Street as the route through HaitaitaifangNVIt Victoria tunnel is part of the
strategic cycle network connecting the easterg subwebs and CBD.

In undertaking the detailed design GWRC Id like improvements to Waitoa bus stops to
comply with best practice to be considé s part of any changes to road layouts in this
area. The current bus stops on Wai ad do not meet best practice of 15m stops with 9m
entry and exit tapers.

If you have any questions feel free to contact me at luke.tory@gw.govt.nz, or
Matthew Lear Acting V%éer Bus Operations at matthew.lear@gw.govt.nz .

Yours sincerei\@
<

Q.

Luke Troy

General Manager, Strategy
Greater Wellington Regional Council
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JOINT TRANSPORT WORKING GROUP

Attendees:

Actions:
Item 1: Role of working group

- Agreed to refocus how the group works by formalising a joint officer working group that
would report (via CEs) to the councillor working group. Officers would prepare jeint advice
on agreed issues for endorsement or resolution {if agreement is not found),

- Officer working group to have membership including:

o Wayne Hastie - others as required
o .. Siobhan Proctor, Stephen Harte, Gunther. Wild — others as requited

- Officer working group to focus on agreed work programme itegns and other items raised by
councillors

- Councillor working group to meet at two monthly intervails,ok as required

- Arevised Terms of Reference to be developed

- The focus of the work programme to be generally those Jhot within LGWM, although from
time to time the group may need to be kept inforpaed of relevant LGWM projects

ltem 2: Work Programme
An initial work programme was agreed as follows:

- Courtenay Place/Lambton Int&gchanges

- Bus shelter ownership agd maragement

- Bus prioritisation

- Bus shelter programigde

- Street risk eliminatioh programme (tree trimming, bus stop extensions etc)
- Maintenance,C@sts for oversized buses

- Bus hubs

- RegionafRT Plan

- Sepetermanagement

- Cycleway planning and implementation

- Speed limit reviews

- Park and ride (including PT fare zone boundaries)
- Street safety reviews

- Accessibility reviews
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AGENDA

SUBJECT WCC/ GW Transport Working Group

WHEN Monday 10 December 2018 from 3:00 pm to 5:00 pm
WHERE WCC, Committee Room 1, 101 Wakefield St
Topic Lead Cg\ Time

wed\ 30 mins
2 Bus shelters at Courtenay Place wﬂ 15 mins
3 O\st oW

1 Bus priority and LGWM early wins

Bus shelter management 10 mins
4 On-going partnership 0 Al 30 mins

Reflection on how GW & WCC have worked toGether this

year in improving and managing thedr rt network and

what could be improved going forw
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From: Wayne Hastie

Sent: Monday, 28 January 2019 4:29 PM
To: Siobhan Procter

Subject: Bus priority suggestions
Attachments: Paul's suggestions.pdf

Hi Siobhan

Further to the suggestions that | sent through last week from Mike Mellor re bus priority measures in the eastern
suburbs, | attach suggestions that came from Paula Warren, also a member of our PT Reference Group. In both
cases it would be good if our joint working party can give them some consideration. «

Cheers

Wayne 2

Wayne Hastie | GM Public Transport

e
Vietlink ;
M 027 278 4548 | DD 04 830 4246 \

15 Walter St, Te Aro, Wellington 6011 | PO Box 11646, Manners St, Wellin42 | metlink.org.nz
Follow us online: Facebook | Twitter

metlink ®n our way
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Bus transit time reliability

Why does this matter?
There are a number of reasons why there should be a primary focus on bus transit time reliability:

1. Passengers consistently identify reliability as their top priority, not transit times per se.
Unpredictable bus transit times directly and indirectly (through the next three effects)

reduce the ability of a passenger to decide whether a particular service will get them to their
destination in time.

2. Where there are variable bus transit times, particularly where they are unpredictable,
timetables will either be unreliable, or there will need to be significant waste in gperating
the system ~ buses sitting at key stops until the timetabled departure time arrifes) and
buses having long turn-around periods at the end of each run.

3. Ifthatisn’t built into the system, buses will gradually move out of syndhwitithe timetable,
and the bus cluster phenomenon will develop — a big gap between services, then several
buses together.

4. Often the only solution to the effects of unexpectedly lorgdransit times will be to cancel one
service.

What are the main causes?

In Wellington, the kay causes of unpredictable andwariaBie bus transit times are:
1. Buses being delayed by traffic.
2. Buses being delayed by bus congestion.atstops.

Other contributors are:
1. Boarding delays, including delays 8aused by passengers needing information, slow ticketing,
and slow boarding for passengers with wheelchairs or pushchairs.
2. Failures of drivers to stagt a riin on time, a failure to take the correct route, or other driver
failures that slow the servite.
3. Vehicle breakdowns¢

Perceived unreliability/Can also be the result of passengers being given information on expected
transit times that(@regnot realistic or accurate.

Where afe)prédictable delays happening?
All the werk 6 date has identified the golden mile, and particularly Lambton Quay, as a key squeeze
point in the system, particularly in the peak. There have been studies on that issue, and it is clearly

the key location to be addressed, given that it has widespread impacts across the operation of the
entire network.

Individual routes also have other delay points, at intersections or where bus movement is impeded

by parked vehicles. | have not seen a list of those points, but they could be easily identified through
the RTI data.
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What needs to be done to the Golden Mile
There are two things that would resolve the issues:
1. Avoid having buses stopped or delayed, other than at bus stops.
2. Have short dwell times at stops, by reducing bus queue lengths and allowing a bus that has
completed boarding to immediately move off the stop.

To achieve that there need to be four changes:
1. Remove traffic from as much as possible of the golden mile. -
2. Remove intersections and pedestrian crossing lights where they delay buses.
3. Ensure all buses that arrive at a stop can be accessed by passengers, and educate and assist
passengers so they board their bus wherever it is on the stop.
4. Ensure that street width at bus stops is wide enough to allow a bus to pull out and pass a bus
that is still at the stop.

Traffic and intersection removal
There has for many years been a consensus that there is no reason to allow trafficén bambton Quay,
given that:
1. Itis not an important route for through traffic; and
2. All businesses can be serviced either from the Terrace or from sid@streets (cf businesses in
Manners Street serviced from St Hill st).

The simplest change, which could be done immediately at veffoW,cost using tactical urbanism
approaches, would be to:
1. Close off the side streets and ban traffic from amisten Quay.
2. Design the side streets to provide disabled parkingloading zones, taxi stands, etc.
3. Allow business vehicles that need to access thedtront of businesses {e.g. construction
vehicles, trucks picking up large objects)Mo use the street by permit, in the same way that
footpath use is currently authorised.

A co-benefit of that change would be tlieYarovision of greater amenity and easier road crossing for
pedestrians, and increased public gre@n/sitting space at the end of each side street (cf the current
arrangements in Grey Street).

In addition, if the side stredts®were well designed, businesses may find that access to short term
parking for deliveries is {pergased, and the speed at which the vehicles can access those spaces
increased. CompetitfoMST space in Lambton Quay is high, and interaction with buses and
pedestrians cap rdake it difficult for business vehicles that need to park for short periods.

Bus stops
As part'efAfeTreconfiguration, it should be possible to ensure that buses can overtake each other at

the bus stdps, reducing the impact of bus congestion at stops.

Passenger education

A problem for passengers is that bus drivers do not make clear whether they want passengers to
walk down the stops to the bus or wait near the front. We need more consistency in how bus drivers
behave, and clear information to passengers that if the bus driver opens their door, they should walk
down and board.
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From: Siobhan Procter <Siobhan.Procter@wcc.govt.nz>

Sent: Monday, 11 March 2019 4:14 PM

To: Rhona Hewitt; James Meffan; Stephen Harte; Penny Hope; Joelene Birmingham;
Wayne Hastie

Subject: Bus Priority

Attachments: Bus Priority Programme Outline March 2019.docx

As per Action 5 from the last meeting, please find a table of the bus priority projects and their relationship with
either a cycleway or LGWM project.

Regards

Absolutely Positively
Wellington City Council K\/

Me Heke Ki Poneke e @
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Bus Priority Programme Outline

11 March 2019

Purpose

This note outlines of the current status of the programme which takes account of the need
to integrate the planning and delivery with the cycleways and the Let’s Get Wellington
Moving programmes.

LTP provision

Wellington City Council’s Long-term Plan 2018-2028 signals an investment 6 $38.4 million
for Bus Priority Improvements over the 10 year period. The Plan states “ThHe areas that will
be included in our bus priority programme will be informed by andsglign with the Let’s Get
Wellington Moving (LGWM) and cycling programmes of work” {gage 126).

For the current three years, the plan is to invest some S48 million as shown below.
2018/19 2019/20 2020/21

$1,975,000 $1,751,800 $1,214,000

The investment level stays at around S1.4 illion per annum for years 4 to 7, then rises to
around $4.7 million for each of the Jast three years of the plan (page 222). This indicative
funding will need to be reviewed ange decisions have been made around the scope and
timing of related LGWM investments. The timing of this realignment is at least a few months
away.

No significant progreSs'has been made on this project at present, largely due to the need to
wait in order to\align work with the LGWM programme. The Network Improvements team
will shortly ingladathe development of a Bus Priority Programme Business Case in an
applicatigh o the Transport Agency for Targeted Enhanced Funding (75% subsidy).

Priority corridors for bus priority improvements

Greater Wellington has used real time bus data to identify priority corridors which
experience significant delays. A list produced in July 2017 has used as a basis to understand
higher priorities and how these align with the Cycleways and indicative LGWM programmes
(refer Table 1 attached).

The order in the table is based on the corridors which have the greatest amount of peak
period delay when compared to off-peak travel times. This is not to the only way, nor the

1
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best way, to determine priorities. For example, corridors with very low travel speeds may
also be used to inform priorities.

Significant improvements are likely to require significant road space reallocation to create
bus lanes. These bus lanes would be supported by appropriate bus stop rationalisation and
signal priority measures. While the development of concept design solutions can be
progressed relatively quickly, the wider consideration of the needs of other modes and
community interests will make these improvements every bit as challenging as the
cycleways programme. In other words, significant engagement and communications are key
parts of successful project development and delivery. Bus priority projects cannot be
delivered without appropriate consideration of other current priorities i.e. LGWM,
community planning, cycleways, higher density housing etc.
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From: Dougal List <dougal.list@rdcgroup.co.nz>

Sent: Thursday, 11 April 2019 12:47 PM

To: David Chick; anna.harley@wcc.govt.nz; lucie.desrosiers@wcc.govt.nz; Siobhan
Procter; Luke Troy; Greg Pollock; Wayne Hastie; Harriet Shelton

Subject: Updated agenda - bus partnering workshop 12 April

Attachments: GWRC and WCC bus partnering workshop agenda.12.4.19.pdf

Kia ora

Thanks for the useful feedback and discussions on the purpose and agenda for the workshop tomorrow.
Please find attached an updated agenda to help guide the workshop. «

Let me know if any further thoughts, otherwise | look forward to seeing you tomorrov@

(Luke and Siobhan - agenda FYI only, apologies noted).

?\ﬂ

Dougal List Q
Senior Associate V

e. dougal.list@rdcgroup.
rdc:aus t. +64 21242 8716 e

WWw.rdcgroup.co.i

The information contained in this me sag@d or attachments is intended only for the person or entity to
which it is addressed and may contaigregnfidential and/or privileged material. If you have received this
message in error please notify the immediately and then delete this message along with any
attachments. Any opinions exp in this message are not necessarily those of RDC Group. RDC Group
is not responsible for: (i) an% es in this email or any attachment; or (ii) any effects this email or any
attachments have on y% rk or computer system.

Q‘Q
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PosITIVELY

greater WELLINGTON Wellina
REGIONAL COURNCIL
Te Pane Matua Taiao

WELLINGTON BUS PRIORITY WORKSHOP AND ACTION PLAN

Partnering workshop: Principles and behaviours

Meeting Date GWRC Council Chamber, 15 Walter St
and-location--w«| 12 April 2019
lpmto4pm

Attendees

GWRC: Greg Pollock, Wayne Hastie, Harrigt.Shelten
* WCC: David Chick, Anna Harley, Lucie Deskosiers

Apologies: Siobhan Procter, Luke Tr@y

Facilitation e Dougal List, RDC Group
Purpose of the The purpose of the workshop is to identify principles, behaviours and processes
workshop and for a more collaborativel@pproach to delivery of bus priority improvements.

outcomes sought The workshop will fogus Jon the ‘how’ rather than the ‘what’ as this is being

investigated throughVether workstreams.

Outcomes sgught
The woérkshop will:

e . Bring together key senior stakeholders from Greater Wellington and
Wellington City

¢ Confirm what success looks like

+ [dentify what is getting in the way

¢ Identify principles and behaviours for a more collaborative approach

¢ Clarify governance requirements and links to LGWM

e Clarify the engagement and communications opportunity

¢ Help identify process and resource issues to enable resolution of issues

+ Help identify actions, accountabilities and next steps — including testing the
principles

Agenda = Wellington Bus priority principles and priorities workshop Agenda 1{Page
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PROPOSED AGENDA

Focus Indicative Timing Issues to cover
Purpose 1.00 e  Why are we here?
o  What are the objectives?
o  Whatis collaboration?
Success 1.15 e  Why - what are the reasons to collaborate?
e What does success look like — where do we want to be?
e Who else needs to be involved or sign up for this?
¢ Mandate and commitment
Barriers 1.45 ¢  Where are we now in terms of working together?
e Whatis getting in the way?
Principles 2.15 e How do we need to work?
¢ How do we need to behave?
Governance | 2.45 ¢ How do we need o organize ousselves?
e Interconnections with LGWMR
e Other stakeholders?
Narrative 3.15 o Shared story
e Who are th¢ stakeholders or customers?
e  Whatis the emngagement or communications opportunity?
Process 3.30 o Urgeacy?
e . HOW'io'move forward
» ¢ Testing the principles — putting these to the test —how /
who / when
e Processes
e Resources — people and funding
e Evidence
e Who does what
e Timeline
Close 4pm
rdc. Agenda = Wellington Bus priority principles and priorities workshop Agenda 2lPage
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From: Dougal List <dougal.list@rdcgroup.co.nz>
Sent: Monday, 15 April 2019 4:43 PM
To: Nichola Powell; 'david.chick@wcc.govt.nz'; '‘Anna.Harley@wcc.govt.nz’;

lucie.desrosiers@wcc.govt.nz; Siobhan Procter <Siobhan.Procter@wcc.govt.nz>
(Siobhan.Procter@wcc.govt.nz); Luke Troy; Harriet Shelton; Greg Pollock; Wayne

Hastie
Subject: Bus Priority Workshop
Attachments: Bus priority partnering workshop outcomes.pdf
Hi all
please find attached the write up from our workshop on Friday. «

Any feedback appreciated. g

My suggestion for how we can use the 10 May workshop would be:

S?ﬂ
1. Set the scene - why are we here, what are we trying to achieve §
d

2. Confirm principles, scope and approach
3. More detailed project scoping workshop to start working th@\

project

Ahead of this workshop, there are a few issues to work thrcw

etails of how we can deliver this

* who needs to be there @
o confirm agenda and timing

o clarifying how this work is positioned l@mected to LGWM
e role and involvement of NZTA 6
nga mihi @6
a

| List

\ nior Associate
@ e. dougal.list@rdcgroup.co.nz

rdec £ +64 21242 8716
h www.rdcgroup.co.nz

From: Nichola Powell <Nichola.Powell@gw.govt.nz>
Sent: Monday, 15 April 2019 3:45 PM
To: 'david.chick@wcc.govt.nz'; 'Anna.Harley@wcc.govt.nz'; lucie.desrosiers@wcc.govt.nz; Siobhan Procter

<Siobhan.Procter@wcc.govt.nz> (Siobhan.Procter@wcc.govt.nz); Luke Troy; Harriet Shelton; Greg Pollock; Wayne
Hastie

Cc: Dougal List
Subject: Bus Priority Workshop - 10 May 2019 at GWRC
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E

Hello, following on from the workshop last Friday, can you please provide names from your respective Councils who
are to attend the Workshop on the 10 May. Previous correspondence went to the following people:

WCC

Joe Hewitt
Gunther Wild
Stephen Harte
Paul Barker
Soon Teck Kong

GWRC

Paul Kos
Rhona Hewitt
Natasha Hayes

If these names are still relevant please advise, or someone else is to be added.
Regards

Nichola Powell | Executive Assistant to General Manager Public Transport
GREATER WELLINGTON REGIONAL COUNCIL

Te Pane Matua Taiao

Level 2, 15 Walter Street

PO Box 11646, Manners St, Wellington 6142

T: 04 830 4179 | www.gw.govt.nz | www.metlink.org.nz

ATTENTION: This correspondence is confidential and intgnd€d for the named recipient(s) only. If you are
not the named recipient and receive this correspondence,in etror, you must not copy, distribute or take any
action in reliance on it and you should delete it from your's§stem and notify the sender immediately. Unless
otherwise stated, any views or opinions expressed a#g'splely those of the author, and do not represent those
of the organisation.

The information contained in this message and, dr.attachments is intended only for the person or entity to
which it is addressed and may contain confidential and/or privileged material. If you have received this
message in error please notify the sender lumediately and then delete this message along with any
attachments. Any opinions expressed(itithis message are not necessarily those of RDC Group. RDC Group
is not responsible for: (i) any virug€®iirthis email or any attachment; or (ii) any effects this email or any
attachments have on your netw@ile6f computer system.
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