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TAIP CHECKPOINT MEETING NOTES 
TAIP RE-EVALUATION CHECK POINT MEETING  

MEETING DATE: 30 AUGUST 2018  

ATTENDEES: Kevin Reid, Mayurie Gunatilaka, Bob Alkema, Pete Clark, Chris Gasson, Kesh Keshaboina, Brigid Stephenson, Ben Peacey, William 
McGill. Apologies received from Vanessa Browne and James Llewellyn. Pete Clark attended until 2.30pm 
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Item 6: SH2 Melling Riverlink 

Wider context very important. The transport project is considered an enabler for the wider resilience (flood improvement) objectives and 
a desire to change Hutt’s urban form. In DBC phase and on hold pending re-evaluation. 43 options were identified in the IBC and three 
options were developed further in the DBC. These three options were considered wider by the community and stakeholders in May/June 
2018. The project team is yet to finalised the preferred option. 

The problem statements are logical and link from the SC to the DBC. They are multi-modal and don’t appear to have biases. Benefit 
statement are quite well aligned and there is good alignment with the GPS outcomes.  

Consideration of wider opportunities will be critical to encourage increased modal shift and support the wider package of Hutt CBD 
reformation. As such, the connection between the town centre and the rail station will need some improvement and increased 
pedestrian safety.  

Direction to consider 

In proceeding it will be important to ascertain the commitment of partners to invest to achieve the wider programme objectives of 
greater resilience, improved multi-modal access and improved urban amenity. Intent signalled through LTP commitments and changes 
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to the District Plan to support the land use change is likely to be necessary. This is particularly so to avoid the risk of stranded transport 
assets. 

Exploration of what (if any) short term safety measures might be necessary was encouraged. Identify where the intersection sits nationally 
in terms of safety performance. This will help manage issues in the short term, likewise other opportunities that enhance outcomes. Taking 
a NZ Inc perspective will be critical, whereby transport is a key enabler, however, it is not the lead. 

Include supporting evidence regarding the future rail extension plans and investment commitments. 
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BOARD PAPER

Paper no: 2018/08/1269

Meeting date: 20 August 2018

Prepared by:
Gareth Hughes, NLTP Development Programme Lead
Bob Alkema, Senior Manager, Investment Assurance

Recommended by:
Jenny Chetwynd, General Manager, Strategy Policy & Planning 
Howard Cattermole, General Manager Investment & Finance 

Board function: Setting sector and organisational direction

Subject:
National Land Transport Programme (NLTP) – Adoption 
of 2018 – 2021 NLTP
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Paper no: 2018/12/1329

Meeting date: 14 December 2018

Prepared by: Eddie Anand, Principal Transport Planner

Recommended by: Brett Gliddon, General Manager, System Design & Delivery

Board function: Significant planning, investment and operational matters

Subject:
Melling Transport Improvements - Recommended 
Option
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• Indicative cost estimates for the recommended option in 2017 (that is, as 
identified in the 2017 Indicative Business Case) were between $120 million and 
$175 million, with a Benefit Cost Ratio (BCR) sensitivity range from 0.8 to 1.4.  
Costs and benefits will be subject to further refinement during the DBC

• Previous indicative cost estimates are similar for all three shortlist options

• The benefits of approving the recommended option at this stage include:

• Opportunity to align consenting process with RiverLink Programme

• Progress a single council hearing for all parties Notice of Requirement 
applications

• Reduce consenting costs for all three partners 

• Reduce consenting risk for all three partners
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