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Implementation Agreement to cooperate in the establishment of

a Confucius Institute at Victoria University of Wellington

To enhance educational cooperation between China and New Zeatand, to develop Chinese language ability in
New Zealand, and to promote mutual understanding and friendship between peoples of the two countries,
Victoria University of Wellington (Victoria) and Xiamen University (Xiada, the two parties), have agreed on the
following for the implementation of the Agreement between the Confucius Institutes Headquarters of China
{Hanban) and Victoria University of Wellington on the Establishment of a Confucius Institute at Victoria
University of Wellington (the Institute, The Establishment Agreement).

I. Purposes and Forms of Cooperation

In order to train students in Chinese language and Chinese culture to help meet the requirements of New
Zealand society, to take full advantage of the existing and potential resources of both parties and to promote
the development of education in Chinese language and Chinese culture in New Zealand, the two parties shall
cooperate in following aspects:

1. Teaching Chinese language and providing Chinese language teaching resources, and Training Chinese
language instructors;

2. Providing information and consultative services conceming China’s education, culture, and so forth;
supporting Chinese cultural festivals and events;

3. Holding the HSK examination (Chinese Proficiency Test) and tests for the Certification of the Chinese
Language Teachers;

4. Programmes and activities to promote China knowledge sharing and capability building with the NZ
business community, public sector organizations, and other social sectors;

5. Programmes and activities to promote study and research on contemporary China in New Zealand;
6. Conducting language and cultural exchange activities;
7. Other activities with authorization and by appointment of the Headquarters.

ll. Rights and Obligations of the Two Parties
1) Rights and Obligations of Xiada

A. Select representafives from Xiada fo be members of the Board of Advisors (the Board) of the Institute and
participate in the management of -the Institute to ensure the implementation of the Establishment



Agreement.

B.  Obtain the approval from the Chinese education administrative authority needed for certain cooperative
projects.

C. Select administrative and teaching staff to the Institute from Xiada according to the requirements of
Hanban and the work of the Institute, and apply to Han Ban for funding to cover salaries and other relative
costs of these staff,

D. Offer support services to students sent by Victoria to study at Xiada, and organize relevant teaching
activities.

2) Rights and Obligations of Victoria

A.  Select representatives from Victoria fo be members of the Board of the Institute, participate in the
management of the Institute and ensure the enforcement of the Establishment Agreement.

B. Obtain approval, where required, from relevant educational authorities in the New Zealand.
Provide classrooms, office rooms, basic teaching facilities and other infrastructure for the Institute.

D. Select staff from Victoria to participate in the management of the Institute and cover their salary and other
relative costs.

lli. Management of The Institute

The Institute is managed by a director nominated by Victoria and a deputy director nominated by Xiada.
Directors are appointed by and report fo the Board. The Board consists of nine (9) members, of which, five (5)
are nominated by Victoria and four {4) by Xiada. Chairman of the Board is elected by the Board.

In cooperation on the Institute, Victoria and Xiada are committed to high quality management and law-abiding
operations and to the standard and quality of higher education of both China and New Zealand.

IV, Financial Arrangements

Victoria and Xiada shall bear the costs of applying for the approval of this project in their respective countries.

The two parties shall apply together to Hanban for funds as the investment of the Chinese side for the
establisnment and annual running costs of the Institute as stipulated in the Establishment Agreement, Article 6,
3. Victoria should also provide funds as stipulated in the Establishment Agreement, Article 6, 5.

The annual budget revenue (fuition fees and income from sponsor companies) shall be used to expand the
Institute, raise teaching and research levels, and maintain the regular operation of the Institute.

The Institute shall produce a budget and a final accounting report each year. The annual budget and final
accounting should be verified by the Board and approved by Han Ban and Victoria University of Wellington.
Outlays of the money bome by the Chinese side should be managed according to Method of Financial
Management of Chinese Side of Confucius Instifutes issued by Confucius Institute headquarter.



V. Other matters

The Agreement shall be effective on the date when signed by the two parties and shall remain in force for a
period of five (5) years. If, during the 90 days before the end of the Agreement, neither party notifies the other
in writing that it wishes to terminate the Agreement, then it will automatically be extended for another five (5)
years.

This Agreement is written in Chinese and in English. Each party shall keep one copy in Chinese and one copy
in English of the signed Agreement. The Agreement, in both languages, shall have the same effect.

In the events of any dispute, the two parties should resolve through negotiation or submit to arbitration at the
place this Agreement signed.

Other matters not settled by this Agreement shall be solved through friendly, cooperative negofiations between
the two parties.

In Wellington, New Zealand

Signed for Signed for
Xiamen University Victoria University of Wellington
Chairman Zhu Zhiwen Vice-Chancellor Professor Pat Walsh
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