
 

 

Acty name: JASCO BLACK  

Acty dates:   

Acty location: South Korea  

Aggregated Risk(1) VERY LOW LOW MEDIUM HIGH VERY HIGH 

COMJFNZ Risk Appetite:(2) Cautious     

Decision Cancel     

Table 1: Aggregated Risk 
Matrix      

Location threat 

Country COVID-19 threat(3) VERY LOW LOW MODERATE HIGH VERY HIGH 

Travel options for extraction NZDF  Allies/multi-
commercial 

Limited commercial International SOS Uncertain/Nil 

Duration of Activity Transit Transit – 7 Days 8-14  Days 15-28  Days Permanent 

Organisational risk 

Need for travel(4) Operations OLOC DLOC NZDF Business Personal 

Impact of attending acty(4) Critical Enabling 
Significant 
reputation Allied Benefit NZDF benefit Nil significant 

Travel numbers  1 2-3 4-10 11-99 100+ 
Notes:      

1. From Table 1      

2. "Cautious" requires a limited tolerance for uncertainty     

3. Risk is unmitigated by NZDF health support plan; includes number of COVID-19 cases; includes percentage cased/local population; HN ability to respond; NZ ability to sustain life 
4. Impacts are reversed due to the correlation of these to the aggregated risk (e.g. operations are the highest priority to the organisation so is aligned to the VERY LOW risk rating) 
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