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Workshop Agenda

1 What will rates look like?
- Budget Update

Alison Trustrum-Rainey

2 Measuring our success
- Performance measures and targets

Jake Gilmer

3 What does 2031 look like?
- Consultation Document

Tracy Plane / Jono Hales

4 How will we take this to the region?
- Consultation Engagement

Tracy Plane / Arya 
Franklyn



What will rates look like?
- Budget Update



Rates % increase LTP 2021-31
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Drivers 2023/24 ($27.2m, 15.4%)
1. RiverLink Property +$8.1m
2. WRECI +$1.0m
3. LGWM feasibility +$1.7m
4. Rail contract RS1 implementation fee 

+$1.1m
5. Ticketing Solution +$2.6m
6. Ticketing operations +$3.2m
7. PT Reserve +$4.3m

Average Y1-Y3: 13.16%

Drivers 2021/22 ($17.7m, 12.6%) 
1. Committed EV programme +$2.9m
2. Rail fare revenue +$4.6m
3. Customer experience bus service 
enhancements +$1.1m
4. Fit for Future +$1.25m
5. NRP Plan +$1.5m
6. Crown Loan repayments +$1.5m

Average Y1-Y10: 8.7%

Drivers 2026/27 ($25.1m, 10.2%)
1. Rail station upgrade +$1.4m
2. 2. Wairarapa Carriage – long distance rolling 

stock +$1.9m
3. Wairarapa carriage associated opex +$2.5m
4. Additional fleet capacity +$3.2m
5. Decarbonisation of bus fleet +$3.2m
6. Rail fare revenue -$1.7m
7. LGWM +$4.8m
8. Rail contract Wairarapa Service Improvement 

+$1.4m
9. PT Reserve +$3.9m

Drivers 2029/30 ($4.3m, 1.4%) 
1. Rail station upgrades -$2.4m
2. Additional fleet -$4.2m
3. Decarbonisation bus +$2.2m
4. Rail fare revenue -$2.0m
5. Rail timetable change +$2.1m
6. LGWM +$1.3m



Average rates increase per rate payer



Capital Expenditure

*Note: Capital Expenditure for Regional Strategy and Partnerships is below $1m each year and as such does not appear in this graph 



Debt affordability benchmarks



Measuring our success
- Performance measures and targets



Performance Measure Principles for LTP 2021-31

• Measures align with and support 
LTP Community Outcomes and 
Strategic Priorities

• Are community focused and 
measure things that GW can 
influence 

• Create a picture of one or more 
aspects of our activities

• Less is more…….smaller number of 
high impact measures (6340)



Environment & Flood Protection

• Reduced from 28 to 15 measures

• 6 new measures focused on the following:

– Delivery of Whaitua Implementation Programmes

– Re-afforestation and restoration of wetlands in regional parks

– Delivery of Predator Free Wellington

– Implementation of Regional Biodiversity Strategy

– Completion of Riverlink flood control works

– Safety of marine activities in the region’s waters



Regional Strategy & Partnerships

• Increased from 4 to 10 measures

• Only LTP activity group increase number of measures for 2021

• 10 new measures focused on the following:

– Responding to the climate emergency

– Regional economic recovery and spatial planning

– Readiness of the Emergency Coordination Centre

– Mode shift to public transport and active modes

– Partnerships with mana whenua and outcomes for Māori



Metlink – Public Transport

• Decreased from 12 to 4 measures

• Previous measures will still be tracked and reported to the 
Transport Committee

• 4 new measures focused on the following:

– Customer experience across entire public transport network

– Mode shift to public transport and active modes

– Reducing public transport emissions through decarbonisation

– Reduction of accidental death and serious injury on public transport



Water Supply

• Decreased from 19  to 10 measures

• There are no new measures proposed at this time

• The reduction was largely acheived by integrating previously 
separate customer service measures and line fault response 
times

• New targets have been proposed by Wellington Water to 
achieve consistency across its local councils



What does 2031 look like?
- Consultation Document



How did we get here? Process update 

• Assumptions

• Strategic Framework

• Maori Outcomes 
framework

• Business Initiatives

• Budget prioritisation 
process

• Infrastructure Strategy

• Finance Strategy

• Levels of Service & 
Performance Measures

• Consultation Options

Finalising Draft 
documents and 
completing the 
Audit process

Council meeting 
to approve the 

consultation

1 April

Public 
Consultation

Period 

2 April – 2 May Hearings
18-20 May

Deliberations
27 May Adoption of the 

2021-31 LTP 

Late June

Develop the
2021-31 Long Term Plan



• An engaging/interesting 
document people want to 
read

• Shorter, to the point narrative

• Improved accessibility (easy to 
read and understand by 
everyone)

What we’re trying to achieve?



1. Pushing the go button on 
electrifying our bus and rail 
network

2. Ramping up our restoration of 
regional parks to fight climate 
change

3. Taking joint action to super 
charge our region

What’s up for public consultation?

Preferred Option Option 2

Electric all the way 
Keep some diesel 
burning

Sow the seeds now Beat about the bush

Serious Support So-so support



How will the CD look?



Language taster



Help us write the ‘Great Wellington Regional Story’



Sample consultation doc layouts





Feedback?



How will we take this to the region?
- Consultation Engagement



Digital Engagement 
Marcomms Plan

A Digital Forward 
Approach

Personal Engagement 
Meeting the public

A Personal      
Approach



Engagement



Objectives

• Create awareness of the challenges we are facing as a region, and the ways GW as 

an organisation is planning to respond to these.

• Engage our community to share their view on which option(s) GW should choose to 

address some of these pressing issues. We want 750 people to submit feedback on 

Have Your Say by the end of the consultation period.

• Provide visibility of the LTP journey, and the way in which community feedback 

influences GW decision making.

Audiences

- Influencer segments + Willing & Able

- Particular focus on Maori and youth

- Must consider our diverse communities

Marcomms Plan



Social media examples



Press ads



Billboards, posters, postcards



Cuba St consultation



Street art



Next Meeting – 1 April

Approve the Consultation Document and the Supporting 

Information Document for Public Consultation.


