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NEW ZEALAND FIRE SERVICE
NEW ZEALAND NATIONAL RURAL FIRE AUTHORITY

AUSTRALIAN FIRE AND EMERGENCY SERVICE AUTHORITIES COUNCIL

AGREEMENT FOR PROVISION OF REVIEW SERVICES

Dated

28 Aprii 2017



Parties
- -New Zealand Fire Service and New Zealand National Rural Fire Authority (Sponsors)

Australian Fire and Emergency Service Authorities Council (AFAC)

1 Revilew Services

1.1 AFAC agrees to provide the Review Services to the Sponsors for the Term in accordance
with the terms of this Agreement.

2 Manner of dellvery
21 The Review Services will be delivered:
2.1.1 by the Specified Personnel;

2.1.2 in accordance with the Terms of Reference and the reasonable directions of the
Sponsors;

213 with due care, skill and diligence, and In accordance with good industry practice
as would be expected from AFAC; and

21.4 in an efflcient and cost effective manner.

3 Specified Person
34 Each party warrants that:

— 311 It has obtained all authorisations and has done all things necessary in order to
enter into this Agreement and to perform Its obligations under this Agreement;
and

3.1.2 It Is not aware of anything which will, or might be reasonably expected to,
prevent or impair that party from performing Its obligations under this
Agreement, in the manner and at the times contemplated by this Agreement.

3.2 AFAC warrants that the Specified Person has the necessary skills, experience, training
and resources to successfully deliver the Review Services in accordance with this
Agreement.

33 ‘The parties agree that the Review Services are dellvered by the Specified Personnel as a

representative of AFAC and not as a representative of the Sponsors. Neither AFAC nor
DELWP Victoria may direct the Specified Personnel in the delivery of the Review Services
during the period of the Review.
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34

41

4.2

43

5.1

5.2

6.1

6.2

7.1

If the Specified Person is unable to deliver the Review Services on behalf of AFAC, AFAC
will substitute the Specified Person with an employee of commensurate experience
agreed by the Sponsors in writing.

No Empioyment, Partnership or Agency relationship

No relationship of employment, partnership or agency is created between the Specified
Personnel and the Sponsors by virtue of this Agreement, or by virtue of the delivery of the
Review Services.

The Specified Personnel remains employed by DELWP Victoria (seconded to AFAC)
throughout the period of the delivery of the Review Services and is bound by AFAC's
terms, policies and processes.

AFAC is required to maintain appropriate insurance coverage in respect of the Specified
Personnel, In accordance with legislation covering such arrangements relevant to the
subject matter of this Agreement.

Non-disclosure of Information

The Specified Personnel must at all times, including after the completion of the delivery of
the Reviewers, not disclose Information or make any statement to any person or
organisation in respect of any matter that has been acquired by the Specified Personnel
as a result of the Review except in accordance with the Terms of Reference or with the
express written approval of the Sponsors. In giving such written approval, the Sponsors
may impose such terms and conditions as they consider fit.

The Sponsors may at any time require the Specified Personnel to give written
undertakings, in a form acceptable to the Sponsors, relating to the non-disclosure of
confidential information.

Dally rate, hours and assistance

The Sponsors agrees to pay AFAC the Dally Rate for the Services and to reimburse the
actual and reasonable expenses incurred by the Specified Person in the proper course of
providing the Review Services.

The Specified Personnsl may be reasonably required to wark such hours, greater than
their regular working hours, as necessary to meet the requirements of the delivery of the
Review Services in the manner set out in the Terms of Reference.

Salary and benefits

The Specified Personnel will remain an employee of DELWP Victoria (seconded to AFAC)
during the period of the Review. AFAC and DELWP Victorla (as the case may be) wlll
continue to pay to the Specified Personnel all salary and other benefits, including leave
entitements.
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8 Leave

8.1 The Specified Personnel's rights in respect of annual leave, long service leave and sick
leave with AFAC and DELWP (as the case may be) will remain unaffected.

8.2 The Sponsors will inform AFAC of any annual or sick leave and sick leave so that AFAC
may update Its personal records.

8.3 The Dally Rate will not be payable for days or part days where the Specified Personnel
takes annual leave, long service leave, study leave or sick leave.

9 Sponsors Material

9.1 The title to and Intellectual Property right In or in relation to the Sponsors Material vests
upon its creation in the Sponsors.

9.2 Sponsors Material remains the property of the Sponsors and, on the expiration or earlier
termination of this Agreement, the Specified Personnel must deliver to the Sponsors all
the Sponsors Material.

10 Mutual indemnity

10.1 The parties indemnify each other from and against any Claim which may be brought
against or made upon any of them which is caused by:

10.1.1 any negligent or unlawful act or omission of the other party;

10.1.2  breach of this Agreement by the other party;

10.1.3  contravention of any legislative requirements by the other party; or

10.1.4 infringement by the other party of the intellectual property rights of any third
Party,
except to the extent the claim is due to the negligent or unlawful act or omission
of the first party.

1 Security, health, and safety

1141 The Specified Personnel must, when using the Sponsors’ premises or facllitles, comply
with all reasonabie directions and procedures relating to occupational health, safety and
security in effect at those premises or in regard to those facilities as notified by the
Sponsors.

12 Conflict of Interest

121 AFAC warrants that, at the date of signing this Agreement, no conflict of interest exists or
Is likely to arise in the performance of its obligations or those of the Specified Personnsal
under this Agreement.
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12.2 if, during the term of this Agreement, a conflict or risk of conflict of interest arlses, the
Specified Personnel undertakes to notify the Sponsors immediately in writing of that
conflict or risk, and after such notification, the Sponsors may at its discretion require the
Specified Personnel not to engage in such other activities as glve rise to the conflict or
risk of conflict of interest, or may terminate this Agreement.

13 Dispute resolution

Dealing with disputes

13.1 The parties must, without delay and in good faith, attempt to resolve any dispute which
arises out of or in connection with this Agreement prior to commencing any proceedings.

Medlation

13.2 Any disputes not resolved by the parties must be submitted to mediation.

13.3 A party may not commence proceedings In respect of a dispute (other than proceedings

for urgent interlocutory relief) unless the dispute Is not settled by mediation within 15
working days of submission to mediation, or such other time as the parties agres.

14 Termination

14.1 Either party may, by giving the other party 20 working days written notice, terminate this
Agreement. If this Agreement is so terminated, the Sponsors shall be liable only for:

1411 payments under the payment provisions of this Agreement for services
rendered before the effective date of termination; and

14.1.2  anyreasonable costs incumred by AFAC and directly attributable to the
termination or partial termination of this Agreement

14.2 Notwithstanding clause 14.1, upon delivering a notice of termination to the Sponsors,
AFAC must continue to provide the Sponsors with the Review Services for a period at
least sufficlent (as considered by the Sponsors) for the Review to achleve the next
immediately milestone set out in the Terms of Reference.

14.3 Upon recelving a notice of termination from the Sponsors, AFAC and Specified Personnel
must:

1431  stop work as spacified in the notice; and

14.3.2 take all available steps to minimise loss resulting from that termination and to
protect the Sponsors Material.

15 Notices

151 All notices, documents, requests, demands or other communication to be given for the
purposes of this Agreement must be given in writing and may be sefved personally, faxed,
emailed, or sent by registered mail/courier to the address of each party’s representative
set out at Schedule 1, or as notified in writing by one party to the other.
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16.2 All notices or communications will be deemed to be duly given or made:
16,21  On delivery, if delivered in person

16.22 On delivery of an electronic read receipt or confirmation of receipt by return
email.

16.23 Three warking days after the date notice was sent If sent by registered mail.

15.3 Any such notice, which has been served on a non-working day, is deemed to be served
on the first working day after that day.

16 Special Terms

16.1 The additional terms specified in Schedule 1, if any, are to form part of this Agreement.

17 Miscellaneous

Assignments and transfers

171 A party must not assign or transfer any of its rights or obligations under this agreement
without the prior written consent of each of the other parties.

Contracts (Privity) Act 1982

171 Unless this Agreement expressly provides otherwise, this Agreement is-not intended to
confer a benefit on any person or class of persons who is not a party to it.

Entire agreement

17.2 This Agreement {and the documents referred to by it} constitute the entire agreement
between the parties and supersedes all communications, representations, negotiations,
arrangements and agreements, either oral or written, between the parties with respect to
the subject matter of this Agreement, .

Executlon of separate documents

17.3 This Agreement is properly executed if each party executes either this document or an
identical document. in the latter case, this Agreement takes effect when the separately
executed documents are exchanged between the partles.

Govemning law and Jurisdiction

17.4 This Agreement is governed by the law of New Zealand. The parties submit to the non-
exclusive jurisdiction of its courts and courts of appeal from them. The parties will not
object to the exercise of jurisdiction by those courts on any basis.

Severability

17.6 Each provision of this Agreement is individually severable. If any provision is or becomes
illegal, unenforceable or invalid in any jurisdiction It is to be treated as being severed from
this Agreement in the relevant jurisdiction, but the rest of this Agreement will not be
affected. The legality, validity and enforceability of the provision in any other jurisdiction
will not be affected.
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Varlation
17.6

Walvers
17.7

17.8

18

No agreement or understanding varying or extending this Agreement shall be Jegally
binding upon elther party unless in writing and signed by the Sponsors and AFAC.

A waiver of any right, power or remedy under this Agreement must be in writing signed by
the party granting it. A waiver only affects the particular obligation or breach for which it is
given. [t is not an implied waiver of any other obligation or breach or an implied waiver of

that obligation or breach on any other occasion.

The fact that a party fails to do, or delays in doing, something the party Is entitled to do
under this Agreement does not amount to a waiver.

Definitions and interpretation

Deflinitions

18.1
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In this Agreement the following definitions apply:
Agreement means this agreement (and all documents referred to in it);

Clalm means any clalm, action, proceeding, demand, liablilty, obligation, costs (including
legal costs), losses, damages and expenses;

Dally Rate means the rate specified in Schedule 1 to this Agreement;

DELWP Victoria means the Department of Environment, Land, Water and Planning.
Victoria State Government;

intellectual Property means all copyright, patents, registered and unregistered trade
marks, registered designs, trade secrets and know-how and anything developed from any
of those rights or from that information;

Review Services means the responsibilities and duties set out at Schedule 2 of this
Agreement.

Sponsors Material means any material provided by or on behalf of the Sponsors to the
Specified Personnel for the purposes of this Agreement or brought into existence by the
Specified Personnel in the performance of his or her dutias under this Agreement,
including, but not limited to, documents, equipment, information and data stored by any
means;

Specified Personnel means the individual specified at Schedule 1 to this Agreement;
Term has the meaning specified in Schedule 1 to this Agreement;

Terms of Reference means the Terms of Reference for the Review Services set out at
Schedule 3 of this Agreement



Interpretation

18.2

In the interpretation of this Agreement, the following provisions apply unless the context
otherwise requires:

18.2.1

18.2.2

18.2.3

18.2.4

18.2.5

18.2.6

18.2.7

18.2.8

References to an organisation include that organisation and any successor
organisations by Act of parliament.

Obligations set out in this Agreement that, by their nature, are Intended to apply
following the termination or expiry of this Agreement, have continuing effect
notwithstanding such termination or expiry.

A reference in this Agreement to a working day means a day other than a
Saturday or Sunday on which banks are open for business generally in
Wellington, New Zealand.

if the day on which any act, matter or thing is to be done under this Agreement
is not a working day, the act, matter or thing must be done on the next working
day.

A reference in this Agreement to ‘dollars' or '$' means New Zealand dollars and
all amounts payable under this Agreement are payable in New Zealand dollars.

A reference in this Agreement to any iaw, legislation or legislative provision
includes any statutory modification, amendment or re-enactment, and any
subordinate legislation or regulations issued under that legislation or legislative
provision.

A word which indicates the singular also indicates the plural, a word which
indicates the plural also indicates the singular, and a reference to any gender
also indicates the other genders.

In the event of any conflict between the terms and conditions contained in the
clauses of the Agreement and any part of the Schedule and annexures thereto
(if any) then the clauses shall take precedence in the following order:

(a) Terms of Reference;
(b) Review Services;

(c) This Agreement
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Execution and date
Executed as an agreement.

Date:

New Zealand Fire Service by:

National Rural Fire Authority by:

Australlan Fire and Emergency Service
Authorities Council by:

lruc Mc Gree

---------------------------

tﬁon'sedperson

A

‘Signature of authorised person

e T

Sig aturebfauthorisedpmon

Swﬁﬁnka\gv Ele

Name of aul person (print)

Office held
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Schedule 1

Specified Mr Alan Goodwin (Manager, AFAC National Resource Sharing Centre)

Personnel

Term This Agreement begins on the date it is signed by AFAC and the Sponsors,
and continues in full force and effect until written acceptance by the Sponsors
of the Final Report defined in the Terms of Reference (or when otherwise
agreed in writing by the parties).

Dally Rate AUD excluding GST for each day worked by the Specified Personnei
(and pro-rated for period during which the Review Services are delivered less
than 8 hours per day)

Amounts payable will be invoiced at the end of each month and the invoice is
payable by the Sponsors on the 20th day of the month following the month of
receipt.

Other costs The Sponsors wil pay the Specified Personnel's actual and reasonable costs
(including airfares, accommodation and travel) incurred for the purpose of the
Review in accordance with the Terms of Reference and the Sponsor's
policies.

Special terms - None -

Notices detalls Sponsors:

Chief Exscutive / Netional Commander National Rural Fire Officer
New Zealand Fire Service National Rural Fire Authority
80 The Terrace 80 The Temace
PO Box 2133 PO Box2133
Welington Wellington
NEW ZEALAND NEW ZEALAND
Phone: Phone: I
E-malt [ Emait [
AFAC:
Chief Executive Officer
Australian Fire and Emergency Service Authorities Councll
340 Albert Street, East Mebboumne
Victoria 3002
AUSTRALIA
Phone: N

E-mai: [
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Schedule 2. Review Services

As the Chalr of the Review Team, you will be principally responsible to the Sponsors for the conduct
of the Review, and the delivery of the outcomes of the Review, in accordance with the Terms of
Reference.

Your role will include the following:

¢ identifylng and gathering information relevant to the Review (including conducting
interviews, reviewing records, and undertaking site inspections);

¢ analysing information, documentation, and records;

e preparing written reports;

» providing expert knowledge on fire control and emergency management systems;
« ensure that natural justice principles;

e providing expert knowledge on fire service operations;

¢ any other matters reasonable connected with the Terms of Reference;

It is expected that you will be required to travel to New Zealand twice for the purpose of providing
these services:

o for approximately 3 weeks in May 2017 for the purpose of gathering information; and
o for a number of days In between August — November 2017 for the purpose of meeting with
the Sponsors and discussing the draft and / or final reports produced by the Review Team

It is expected that the balance of the Review Services will be delivered from your regular offices, and

that, following delivery of the Final Report to the Sponsors, you will be reasonably avallable for
purposes connected with the Review on teleconference and e-mail basis.
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PORT HILLS FiRES
2017

OPERATIONAL REVIEW

Terms of Reference

28 April 2017




BACKGROUND
Pori Hills Fires

Betwaen 13 February 2017 - 18 Februaiy 2017, the New Zealand Fire Service Southem
Communicaiions Cantre receivad & number of gall outs 1o fires in the Port Hills region of Carterbury.
The call outs related to fires that are understood to have staiied at approximately 5:00 pm on 13 February
2017, and were formaily deciared out on 21 April 201i7. This document refers to the fires as the 'Port
Hille Fires'
Addressing the risk 1o life and properly presented by the Port Hilis Fires required 2mergency responss
services from a numbar of governimental and non-governmental agancigs and organisetions. Those
included, but wera noi limiizd (o, the following:?
Selwyn Dishict Council; ?
Departrmeni of Conservation;
«  National Rural Fire Authority;
= iew Zealand Fire Senies;
Rural fire authorities supporting Seiwyn District Cauncil and Department of Conservatian;
«  Mew Zealand Police;
« St Johr Amiulance; and
¢+ Miinistry for Civil Defence and Emergency hianagsmeni.
Fire Agencies' hava cerialn steiutcry duties
This document rafars fo all swral fire authorities {pursuant iv the Forest and Ruial Fire Act 1877) that
responsed to iie Port Hills Fires, ths Mationzl Rural Fire Authority, and the Mew Zezland Fire Sarvice,

as Firs daanciss’.

The Fire Agencies aach have certain statutory duties in connecilon with fire contiol and 2mergancy
management in New Zealand.?

in broad terms:

2. QRQural fire authorities have particular dutiss, In thair regpective tural fira distiicts, for fire controf
(including tha prevention, dateciion, suppression of fire, safeguaiding life and property from
risk), @and. complying with standarcs set by the Mational Rurel Fira Authoiity, pursuant to the
Fovestand Rurai Fires Act 197748

b.  Asthe Port Hitls Firgs were understood to have originaied from fwo fires, located in ths rural fire
districts of Salvayn Disirict Council, and the Department of Conservation, those two rural fire
authorities (ih2 ‘Lead Fire Agercise’}), would have hac primary issporsibilliy for fire contiol, In
“heir regpectiva fural iire districts, under the Forest and Rural Fires Act 1877.

! In this docuraent, rafererce ‘o an organisation includes that arganisation's relevant ennioyzes and contractors.

Z Selwyn District Councli and Christchurch City Council are eonsiderad both (a) Fire Agenclas in their capacities es rural fire
authorities pursuant to the Forast ard Rural Fires Act 1977, and (b) turnitoriel euihorities pursuant to the Locsl Govamment Act
2002).

? The Fire Aganciss’ respective steiutery duties are set out in full at Agpandix &,

* As sel out In Agoendiz A, certain duties fall upon the respective Princdpal Rurat Fire Officers appointed by those rural fiie
authoriies.

£ As the ferm *Are control’ s defined in section 2, Forest and Rural Firas Act 1977



6.

9.

¢. The National Rural Fire Authority has particular duties lo monitor and evaluate the performance
of rural fire authorites, and to facilitate effective iegional nural fire coordination, under the Fire
Service Act 1975, and has further functions under the Forest and Rural Fires Act 1977.%

d. The Mew Zealand Fire Service has certain duties to ensure the effective, efficient, and
economical management of its functions and activities, to provide for effective cooperation
between alt fire services, and to provide for cooperation betwean the New Zealand Fire Service

and territorial authorities and regional counclls, pursuant to the Fire Service Act 1875.7

e. A number of the Fire Agencies have duties pursuant to the Civll Defence Emergency
Management Act 2002 and the National Civil Defence Emergency Management Plan 2015.8

It is anticipated that the Fire and Emergency New Zealend Bill (the ‘Bil’) will come into force on 4" July
2017.° Under the Bill, urban emergency response services, and most rural emergency response
services, in New Zealand will be provided by a single entity - Fire and Emergency New Zpaland. Fire
and Emergency New Zealand will have agreements with the Department of Conservation,\and the New
Zealand Defence Force, regarding the emergency response services that the organisations will provide
to each other."®

PURPOSE
Purpose

The purpose of this Operational Review (the 'Review') is to, in réspsct of the response to the Porl Hills
Fires by the Fire Agenciss, and through the Objectives, recommend any actions to enhance the
effectiveness and efficiency with which the Fire Agencies carry out thelr respective statutory duties (and,
from 1 July 2017, with which Fire and Emergency New'Zealand wili camy out its statutory dulies).

This Review has been established with reference to ttie National Rural Fire Authority's draft Operationai
Review Guidslines, Operational Review Terms©f Reference, and Operational Review Workbook.

Objectives
The particular objectives of the Review, through which the purpose will be achieved, will be to:
a. Asgsess the Fire Agencies' readiness for the Port Hilis Fires;

b. Assass the effecliveness of the Fire Agencies responses (both individual agency responses,
and the coliective Fire Agency response) to the Port Hills Fires;

c. Assess the effectiveness of communication, coordination, and collaboration between the Fire
Agehcies’(and, to the extent relevant, with other agencies), in the course of the response to the
Port Hills Fires; and

d.o, Assess the Fire Agencles’ provision of safe working environments for workers.
PARTIES

Sponsors

¢ As set out in Appendix A, cartain duties fall upon the National Rural Fire Officer appointed by the Chief Executive of tha New
Zealand Fire Service.

7 As set out In Appendix A, certain duties fall upon the National Rural Fire Officer, Chief Executive and /or National
Commender.

¢ As set out in Appsndin A, certain duties fall upan the National Commander of the New Zealand Fire Service or Ihs re'evant
Regional Commander of the New 2ealend Fire Service.

¥ The Bl is currently before Parllament,
* The proposed stalutory duties set out in the Bill, and organisations responsible for those duties, are set out In Appendix B.

w



10.

1

12.

13.

14.

i85,

This Opsrationel Raview Is sponsored by the New Zealand Fire Service &nd iha National Rural Fire
Authorily (the 'Spereors'),!! The particular sponsors are:

2. Chief Executive, Nevr Zeelend Fire Service

b. Nafionai Commander, New Zealand Fire Survice

C. WNational Rurel Fire Ofiicer, Nasional Rural Fire Authority
Fira Agenciss
The Sponsors axpec: ihat tha Fire Agencles will coopereta with the Raviaw Team In good faith snd
provide the Review Team with access to all information, records, and personnel, requasted In the course
of the Review.

The Lezd Fire Agencies will have the opportunity to comment on the draft findings oi the Reviaw (in
accordance with paragraph 25.¢) prior {o those findings being finalised.

Other Stzkeholdars

The Sporsors consider thal, In addition o the Fire Agancies, the joflowing organisations have particular
intereats in the mztters that ferm the basis of the Raview, and expzact that they will cooperaie wiih the
Review Team as requited for the puipose of the Raview;

a. Ministry of Civil Defence and Emsrgency Mansgament;
b. New Zaaland Poiica;

c. Professional Firefightars' Union;

d. United Fire Brigades’ Association, and

e. Forestand Rura! Fire Assocition of New Zesland.

Tha Review Team may consider It appropdate, in light of the purpose of the Reviaw, to speak with parfies
and organisations in addifion to those set out in thase ierms of reference.

SCOPE
Within scope

The Spontois consider that the purpose of the Review will be achieved through the assessment of the
Fire Agenciss' operations a2nu performance with pariiculer rafsrence to:

a. the Fira Agencles' respactive statutory duties, ano

0. _the 4Rs of Emergency ianagemant sat out balow:

4Re’ OF EMERGENCY MANAGEMENT

b e ——— i e o

1. Readinese &. Fire managemeit! pianning

b. Fire reediness mecaswies

c. Provision for iticiti-agency interoperzbifity

2. inffiri responee a. Notification and initiz! response

b. {l) Wtial size-up

% Iiis anticipated under the Bill that, from 1 Jujy 2017, references to New Zoaland Fire Seivice will be refarences io Fie and
Emergancy New Zeatand (as furthar described belo),



| ' b. (ii) Risk assessment
b. (iii) Inckdent action plan
c. Pubiic information management

d. Communicetion and cooidination with relevant

J

agencies

3. Exiended response a. Communicaton and coordination with relevant
agencies
b. Application of risk management principles P

c. (i) Intelligence

c. (iii) Planning N OQ
c. (iv) Operations \\
¢. (v) L.ogistics

c. (V) Public infermeation ma t

d. Incident action plan n { implementation

e. Incident mﬂ@}‘nm
f. Logistics s tablishment and maintenance

8. Cor@l, ent, suppression of f;re(s)
4. Post-incident management amm and reporling of damage, loss, and
n

T requirements

c. CIMS commend and control!? \)
c. (i) Control

! 3¢ @mpletion of post-incident reporting

16. If the Review Team considers il & @ ate for the Review to assess any further matters, sufficiently
connected to the matters st out &bo onsidered In light of the purposs of the Review), they must first
seek the Sponsors' approval f scope of the Review fo be emended accordingly.

Oulside of scope 5§
t

17. The Sponsors consﬁﬂ the purpose of the Review will be achieved through exclusion of the foliowing
matters from nt (except to the extent that they are directly relevant to the purpose and the
objectives of aw):

a. in and cause of the Port Hills Fires (the Sponsors understand that these are the subject
an investigation being Jointly undertaken by Selwyn District Council and Depariment of
onservation);

6 b. The circumstances of 8 helicopter accident that occurred on 14 February 2017 in the course of
@ the emergency response to the Port Hills Fires {the Sponsors understand that those
% clrcumstances zre the subject of an investigation being underiaken by the Traffic Acdldent

® Investigation Commission);

@ c. Any aspects of the civil defence response to the Port Hills Fires that are the subject of review or
®\ investigation by the Ministry of Civil Defence and Emergency Management;

12 New Zealand Coordinated Incident Management System (1% edition)



e,

f.

Any aspects of the response to the Port Hills Fires that are the principal subject of other reviews
or invasilgations by agenclas or organiseticng more closely connscled with those maiters
{including by New Zealand Polics, Traffic Accident Investigation Commissicn, Civil Aviation
Authority, Worksafe end / or the Coronar);

The operatiens and / or performance of agercies other than the Fire Agencies; and

Any potential fauit or liability in connection with the Pait Hills Fires.

18. Notwithstsnding ihose exclusions, the Sponsors expect thal the Review Team:

S,

Y]

will consult and cooperate with other agencies or organisations as appiopriate for tha plirpose
of this Review;

will congider any information provided by othar agencies or organisatiens (including the findings
of any invesilgaions or revisws unterizken by those parties), and

will not disclose ary informztion, or make findings on informalion provided hy those parties, that
would preiudice itie processes or outcomes of such other investigations, o revisws.

PRINGIPLES AND PROGESS

Principles

18. Tha Review wil} be underiaken in a manner thai is Independent, impartial, fair, in 2ccordance with thesa
terms of refarence and In accordance with al! relsvant laws.

20. I making a finding that is potentislly 2dvares to any person or crgenisation, the Review Team must
comply with the principies of natural Jusilez {insluding informing that pesson oi organisztion of the maiters
on which the proposer finding is based, providing them a fair oprontunity to respond to those natiers,
and genuingly considering that response in the coursa of making its findings).

21 Where retevani, tha Review will irave express raference 10 the follewing:

a.

all laws and regulaiiens relevait ‘o the Raview's puipos2 (including, but not linted to the
provizions of tha Fire Bervices Act 1875, the Foresi and Rural Fire Act 1677, the Civil Dslence
Emargancy Management Act 2002, the Civil Defence and Emergancy iianagemeni Act 1877);
e Mew Zaalend Coordinated incldent isanagement System (1 adition),

2ll relevani Fira Agencles’ pclicies end procedures, end

tha drait dational Rural Fire Authority Opsiationai Revisw Workibook end Operaiional Review
Guidelines.

22. The Review Team will llalse with the Sponsors, in respect of Its cos's, to ensure thas these era kepi to a
reasonzble level while aliowing the Raeview {0 achiavz its puipose.

23. The Review Tgam may acced! any iniormation thas it considsis appropriate, and will not b2 bound by
the rules of avidence apolicable to @ Court. Tha Revigw is not & judicial inquiry or an inquity pursuani (o
section 39 of the Forest and Rusal Fires Act 1877, The Sponsors do ot expect the Review Team to
rold hearings, or to allow for tha cross-examination of wiinesses.



Process

24. Subject to these terms of reference, the Review Team will determine its own procedure for undertaking
the Review, and will carry out the Review as expeditiously as possible.

25. The Sponsors expect tha Review Team will adopt the following general process:

8. A factfinding stage (which may include conducting interviews, reviewing records, siie

inspections, commissioning specialist reports, and caliing for submissions).
Analysis of information gathered.™

Preparafion of a draft report of its findings (consistent with the requirements set cut at
paragraphs 25 e.i - 25 e.iil), and the provision of that diafi report 1o the Sponsors, and the Lead
Fire Agencies, In confidence for comment (with the aim of providing the draft repord to those
parties by mid-July 2017).

Genuine counsideration of any feedback received from the Sponsors and Leed Fire Agencies on
the draft reporl (and, if necessary, undertaking any further analysis, or smendments to the draft
report, in light of that fesdback).

Preparation of a final report of iis findings (the 'Final Repori), and providing that to the
Sponsors. The Final Report must set out:

I. the process follovred by the Review Team,

ii. the Review Team's findings on the mattersigatout In the objectives section, and scope
section, of these terms of reference\(including reasons for those findings and the

information on which those findings'are based);

lii. the Review Team's recommendations on the matiers sel out in the objectives secfion,
and scope section, of these-tems of reference (including reasons for those

recommendations and the information on which those recommendations are based).

informalion Sources

2B. The Revisw Team wiil consider all information that it considers ralevant to the purpose of the review.

27. That information will include, but not be limited to, the following:

Docu menhhon

———

()perctlonal debnek

Tranccnptv and ﬁrelog°

Pers onnu

Policies, procedure° and standards

Selwyn District Counc:l

|
|
|
€N
-

Departmeni of Conservation

|
I
|

Christehurch City Councn

Naho nal Rural Fire Authority

New Zegland Fire Service

New Zealand Fire Qﬂvice Comrnlsswn

Other rural fire authorifies that dttendcu me Port Hills Fites

'3 To the extent relevant 1o the information gathered, the Review Team may wish o use the National Rural Fire Authority draft
Operational Review Workbook for the purpose of gathering, analysing, and presenting this information and its drafi findings.



— ——— ——

SUppi!o—m‘d resources engagad by the Fire Agencles fo provide
relevant resources (le. suppliers of aerial fire fighting resourcas)

Physlzal lnspections | fncident ground

Confidentisfify and disclosure

28. The Review Team will provide its draft report to the Sponsors and the Lead Fire Agencies. for the
purposes of paragraph 25.c, exclusively on the basis that the Lead Fire Agenciss will keep the contents
of the draft report confidential.

29. The Review Team will provide i3 Finsi Report fo the Sponzors on the completion of the Review. The
Sponsors will then determine the information from the Review that s 1o be made publically svallable.

30. The Revisw Team will keep the draft report, the Final Report, and zil informiation reiating 1o the Review
confidential, and not disclose such information, except 85 otherwise provided in these Terms of
Reference, with the agreemsant of each of the Spensors, or as required under the Official Information Act
1882,

Costs

31. The Sponsors will mest the actual ant reasonable costs of the Review Team in undertaking the Review
{and ali other parties will mest thair own costs).

REVIEW TEAM
32. The Review will be undertaken by the following personnet: (the ‘Review Team)

Wir Alan Goodwin (Chefr) M Trevor Brown Mr Bryzn Cartelie

Manager, National Resource | National Operational Efficlency Princpal Rural Fire Officer,

Sharing Centre, Australian Fire Menager, New Zealand Fire Auvuckiand Councl
and Emergency Authores Service
Councll
APPROVAL

Signed on behalf of New Zeatand Fire Service as Firc Agency and Sponsor

e\ ﬂM&ﬁM

Name:  JAUL Me Gl

Dzie:



Signed on behalf of Nafions/ Rural Fire Authorily as Fire Agency and Sponsor

Signature: %/ ? lLJ

Name: Kevin O'Connor
Oate: 28 April 2017
Signed on behalf of Setwyr District Counefl a3 Lead Fire Agency

Signature:

Date:
Signed on behall of Depertment of Conservation as Lead Fire Agency

Signature:

Name:

Dals;






APPENDIX A: STATUTORY DUTIES OF FIRE AGENCIES PURSUANT TO CMIL DEPENCE LEGISLATION

NEW ZEALAND FIRE 8ERVICE (PERSONNEL)'
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APPENDIX B: ANTICIPATED STATUTORY OUTIES UNDER PIRE AND EMERGENCY NEW ZEALAND BILL
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PORT HILLS FIRES: OPERATIONAL REVIEW

TERMS OF REFERENCE

APPENDIX A: STATUTORY DUTIES OF FIRE AGENCIES PURSUANT TO EMPOWERING LEGISLATION

NEW ZEALAND FIRE SERVICE
COMMISSION

NEW ZEALAND
FIRE SERVICE

CHIEF EXECUTIVE AND NATIONAL
COMMANDER

NEW ZEALAND FIRE SERVICE

NATIONAL RURAL
FIRE AUTHORITY

NATIONAL RURAL FIRE
OFFICER

NATIONAL RURAL FIRE AUTHORITY
(NRFA)

RURAL FIRE
AUTHORITIES

(PRINCIPAL) RURAL FIRE OFFICER

NATIONAL RURAL FIRE AUTHORITY

The New Zealand Fire Service Commission
controls the New Zealand Fire Service
(being the employees of the Commission,
and every volunteer fire brigade registered
with the Commission).'

The New Zealand Fire Service Commission
has the following functions under the Fire
Service Act 1975 (‘FSA’):"

1. All functions and activities of the
Commission set out in the FSA.

2. All functions and activities of the
Commission In its roles as the National
Rural Fire Service set out in the FSA

3. General control of the Fire Service, its
functions and activities.

4.  The efficient administration of the FSA.

It is a matter of prime importance for the
Commission to take an active and co-
ordinating role in the promotion of fire safety
in New Zealand."

In promoting fire safety, the Commission
must seek to reduce continually the
incidence of fire and the attendant risk to life
and property ¥

In promoting fire safety, the Commission

must seek to achieve unity and
completeness of fire safety law and
practice.”

The Commission must seek to achieve co-

ordination between territorial authorities,
government departments (and other
professions and industries) in matters

relating to fire safety."

The functions of the Commission in relation
to the promotion of fire safety include:""

1. Establishing close and hammonious

working relations  with  industry,
government departments, territorial
authorities, and other bodies and

organisations.

2. Seeking to ensure that knowledge
affecting fire safety gained by the
Commission is applied throughout the
community.

3. Research into methods and practice of
fire safety.

4. Seeking continuously for new ways to
reduce the incidence of fire and the risk
to life from fire.

The New Zealand Fire
Service consists of the

employees of the
Commission, and every
volunteer  fire  brigade
registered with the

Commission)."i

The Chief Executive of the New Zealand Fire Services is
responsible to the Commission for the following under the FSA"

A Chief Fire Officer must
operate all fire brigades in
the relevant Fire District in
accordance with the policy
of the Commission and the
operational instructions of
the National Commander to
provide protection for that
fire district.*

In the event of a fire alarm or
fire, the Chief Fire Officer of
a Fire District must proceed
to the place of the call, and
endeavour by all practical
means to extinguish and
prevent the spread of the
fire, and to save lives and
property in danger.*

In the event of a fire within a
Chief Fire Officer's Fire
District, the Chief Fire
Officer may exercise a
range of statutory powers
for the purpose of attending
to the fire.x

In the event of a fire outside
of a Chief Fire Officer's Fire
District, the Chief Fire
Officer may proceed to the
emergency, and take action
necessary to save lives and
property in danger.”

1. Thegeneral conduct of the functions and activities of the Fire
Services.

2. The efficient, effective, and economical management of the
functions and activities of the Fire Service.

The Chief Executive must from time to time review the efficiency
and economy of the Fire Service.*"”

The Commission has the

following functions and
powers as the National Rural
Fire Authority (NRFA):xx

The National Commander is responsible to the Chief Executive of
the Fire Service for the command and operation of the Fire Service,
including®¥

1. Issuing of operational instructions.

2. Publishing of the Firefighting Code of Practice.

The National Commander shall:*"'

1. Make provision in every Fire District for the suppression and
extinction of fires, and the safety of premises and property
endangered by fire.

2. Ensure that the Fire Service is maintained in a state of
operational efficiency.

3  Make provision for effective cooperation between all fire
services, (whether or not established under the FSA).

4. Make provision for cooperation between the Fire Service and
territorial authorities and regional councils

The National Commander shall, in accordance with the policy of
the Commission:*V#

1. Becharged with the direction of all technical matters (including
training).

2. Be charged with the operational command of the Fire Service

(and any other functions delegated from the Chief Executive
of the Fire Service).

The National Commander may:

1. Review co-ordination schemes between fire brigades

(including defence fire brigades and industrial fire brigades) |

and Fire Authorities under the Forest and Rural Fires Act
1977.

2. Undertake a range of other actions related to allocating
responsibilities and entering into agreements for the purpose
of schemes, activities, and/or fire protection — including with
the Chief of the Defence Force, and / or the Directors of Civil
Defence and Emergency Management Groups.

The National Commander has all of the powers of the Commission
as necessary for the purpose of exercising his/her functions and
duties.*"

1. Be the NRFA for the
purposes of the Forest
and Rural Fires Act 1977
(FRFA).

2. Advise the Minister
(Minister  of Internal
Affairs) on  matters

relating to the FSA, the
FRFA, or any other Act.

3. Perform the functions of
the NRFA.

4. Consult with all national
organisations (including
government departments
and Crown agencies)
which function as Fire

Authorities, and with
those organisations
which  represent  the
interest of difference
classes of Fire
Authorities.

5. Co-ordinate all matters
relating to national rural

fire control.

6. Facilitate effective
regional rural fire co
ordination.

7. Set minimum standards
for Fire Authorities in
relation to matters such
as training, equipment,
timely responses to fires,

and assessing fire
hazards.

8. Audit Fire Authorities’
compliance with the
standards above.

9. Monitor and evaluate the
performance of Fire
Authorities under FRFA.

The National Rural Fire Officer is
responsible to the Chief Executive of the
New Zealand Fire Service for:**

1. Ensuring the effective and efficient
functioning of the Commission in its
capacity as the NRFA.

2. Advising the Commission, Chief
Executive, and National
Commander, on national rural fire co-
ordination and on all matters
pertaining to the FRFA.

3. In the case of each serious rural fire
emergency, taking charge of that
emergency or appointing some other
person to take charge of the
emergency.

4. Ensuring the effective regional co-
ordination of Fire Authonties, and, for
that purpose, establishing regional
committees of PFOs.

Itis the function of the NRFA to encourage
and promote effective fire control
measures.™

Every Rural Fire Authority
(RFA).>

1. Must promote and carry
out fire control
measures in its district.

2. May, in its discretion,
promote and carry out
such fire control
measures as it thinks fit
in any area or place
adjoining its district in
which there is no fire
authority.

3. Must comply with the
standards set by the
NRFA.

4, Must keep and maintain
a current fire plan for its
district containing
certain prescribed
information.

Every RFA must take
appropriate  fire control
measures in respect of its
area, including that it must*xi
1. Observe weather
conditions.

2. Assess fire hazard.

3. Give warning of
imminence of fire
hazard conditions.

4. Give any information
available in relation to
fire hazard conditions.

Where any vegetation fires
have spread (or may spread)
beyond the district of a single
Fire Authority, a regional fire
emergency exists, and the
NRFO may take charge or
appoint a Principal Rural
Fire Officer (PRFO) to take
charge. If the NRFO
exercises that function, they
must notify the Fire Authority
of each relevant district of the
name of the person taking
change (and fire officers of
the relevant district must
carry out all instructions given
by the person appointed to
take charge). "

For the purposes of fire control, upon the outbreak of fire,
a Principal Fire Officer or district Rural Fire Officer must
perform the following duties:**

1.  When advised of a fire, proceed to the place of the fire,
and, if it constitutes a hazard to life or property,
endeavour by all practical means to extinguish the fire,
to prevent its spread and to save lives and property in
danger.

2. To have the control and direction of any brigade
present at the fire, or any person present at the fire
who is volunteering their services or whose services
are required (see section 36(1)(b) FRFA).

For the purposes of fire control, upon the outbreak of fire,
a Principal Fire Officer or distnct Rural Fire Officer may
exercise the following powers:**"!

1. Take or give directions for taking any apparatus
required to be used at a fire into, through or upon any
land, house, building or premises which he/she
considers convenient for the purpose.

2. Take any measures which are reasonable in the
circumstances and which appear to him/her to be
necessary or expedient (for e.g. causing the
destruction or removal of fences and/or vegetation;
and causing any house, building or structure to be
entered into, taken possession of, pulled down or
otherwise removed).

3. Cause any street, road, private road, right of way, or
thoroughfare in the vicinity of any fire or likely to be
affected by the fire or by firefighting operations to be
closed for traffic during the continuance of the fire.

4. Shut off or disconnect the supply of gas or electricity
to any building which is on fire or which is in the vicinity
of any fire.

5. Order to withdraw or remove (or direct the removal of)
any persons who interfere with firefighting operations;
or who are on/in any land, building or premises
burning or threatened by fire, unless they have a
pecuniary interest therein or in any goods/values
thereon.

6. Atthe time of the fire or afterwards, pull down or shore
up any wall or building which in his/her opinion is so
damaged by fire as to be or to be likely to become
dangerous to life or property. The expense is to be
borne by the building owner and shall be paid to the
Fire Authority.

7475260_1
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NEW ZEALAND FIRE SERVICE (PERSONNEL)'

NATIONAL RURAL FIRE AUTHORITY (PERSONNEL)/ RURAL FIRE AUTHORITY (PERSONNEL)

The principles underlying the role of the New Zealand Fire Service in the
National Civil Defence Emergency Management Plan 2015 ('CDEMP’) are
as follow:?

1.

Plan for, and prepare to fully participate in, the response to any
emergency, while at the same time maintaining the capability to deliver
its existing operational mandate.

Work in concert with the requirements of national, CDEM Group, and
local CDEM plans.

Ensure that Fire Services incident management structures adhere to,
or work within, the direction and principles of the current CIMS
structure.

Develop and maintain the capacity to provide an operational response
(including incident management, liaison, and advisory support) to
CDEM at the national, CDEM Group, and local level.

Liaise with other members of the Fire Services to co-ordinate an
effective response to an emergency.

The roles of the Fire Service during reduction and readiness in the
CDEMP are as follow:

1.

The New Zealand Fire Service maintains business continuity plans to
ensure that its functions can continue during an emergency.

Those plans identify key risks, prioritise business, plan for the
continuance of critical business, and provide for the redeployment of
staff.

The New Zealand Fire Service emergency and command planning
forms the basis for fire services operations, including action in a state
of emergency, and refers to and integrates with CDEM plans at
national, CDEM Group, and local levels.

The New Zealand Fire Service participates in multi-agency emergency
planning and exercises contributing to a co-ordinated response using
the CIMS.

The New Zealand Fire Service operates and reviews co-ordination
schemes between fire brigades in accordance with the Fire Services
Act 1975.

The roles of Fire Service during response and recovery in the CDEMP
are as follow:*

1.

The role of the fire services during the response to and recovery from
an emergency includes, subject to arrangements agreed between the
fire services in relation to a particular emergency,—

(a) firefighting to control, contain, and extinguish fires;

(b) containing releases and spillages of hazardous substances;

(c) urban search and rescue;

(d) limiting damage, including the salvage of essential material from
endangered locations; and

(e) redistributing water, in consultation with the relevant territorial
authorities, for firefighting.

| The roles of the National Commander of the New Zealand Fire
Service during an emergency in the CDEMP are as follow::®

| 1.

Responsible to the Director and the National Controller for the
mobilisation, co- ordination, and control of fire services

Should maintain communications with the national fire co-
ordination centre, inform the Director and the National
Controller of significant incidents, and advise on subsequent
actions taken or to be take.

Responsible for co-ordinating fire services operations and
providing the resources required to undertake requests for
assistance.

Advises on fire services operations, urban search priorities
and the resources required to continue operations.

Role of the Fire Region Commander of New Zealand Fire
Service during an emergency in the CDEMP are as follow: ®

Role of the National Rural Fire Authority, Rural Fire Authorities, National Rural Fire Officer, and {Principal) Rural Fire Officer (as the case may be) during an emergency in
the CDEMP are as follow:”

.
2.

Mobilising, coordinating and controlling the Fire Services.

Maintaining communications with the national fire coordination
centre, informing the Local Controllers or CDEM Group
Controllers of significant incidents, and advising on
subsequent actions taken or to be taken.

Supporting the Local Controllers or CDEM Group Controllers,
coordinating Fire Services operations and providing resources
required to undertake requests for assistance.

Advising the Local Controllers or Group Controller.
Advising on Fire Services operations, urban search and

rescue priorities and the resources required to continue
operations.

et et — = ——— o

1. Under section 36 of the Forest and Rural Fires Act 1977, principal fire officers of the rural fire authorities have powers to control fires occurring in forest and
vegetation within their districts.

2. Ifaregional fire emergency exists under section 39 of the Forest and Rural Fires Act 1977, the National Rural Fire Officer may, in the public interest, take charge or
appoint a Principal Rural Fire Officer or other appropriate fire officer to take charge for the duration of the emergency.

3. If a state of emergency declaration is proposed in a rural fire authority’s area in response to a rural fire, the appropriate Local Controllers or CDEM Group Controllers
will ensure appropriate liaison with the Principal Rural Fire Officer before and after the emergency is declared.

4. While a state of emergency exists under the Civil Defence Emergency Act 2002, a (principal) Rural Fire Officer may cause water to be shut off to obtain greater
supply and water pressure for extinguishing or restricting the spread of fire. He/she may enter land or premises and take water from any source of water supply (see
section 36(1)(f) of the FRFA for details).

! ‘Fire Services’ are defined in the National Civil Defence Emergency Management Plan 2015 to include the New Zealand Fire Service, National Rural Fire Authority, rural fire authorities, and other fire services or brigades that have roles and responsibilities during response and recovery.

2 National Civil Defence Emergency Management Plan 2015, section 44
3 National Civil Defence Emergency Management Plan 2015, section 45

4 National Civil Defence Emergency Management Plan 2015, subsection 46(1)

5 National Civil Defence Emergency Management Plan 2015, subsection 46(4)(b)

8 National Civil Defence Emergency Management Plan 2015, subsection 46(4)(a)

7 National Civil Defence Emergency Management Plan 2015, subsections 46(5) — 46(7)
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TERMS OF REFERENCE

FIRE EMERGENCY NEW ZEALAND (FENZ) / BOARD

AUTHORISED PERSON

LOCAL ADVISORY COMMITTEES (LAC)

DEPARTMENT OF CONSERVATION (DOC)

NEW ZEALAND
DEFENCE FORCE (NZDF)

FENZ is the same body as the New Zealand Fire Service Commission.

The principal objectives of FENZ are:'
1. To reduce the incidence of unwanted fire and the associated risk to life and property.

2. To protect and preserve life; prevent or limit injury; prevent or limit damage to property and land; and
prevent or limit damage to the environment.

The main functions of FENZ are (among other things):'
1. To promote fire safety.
2. To provide fire prevention, response and suppression services.

3. To efficiently administer the FENZ Act.

FENZ must undertake local planning for each local area that takes into account matters including, the
national strategy, the fire plan for the local area, the advice from the relevant LAC, any current operational
service agreement with DOC and the NZDF, and that identifies the specific needs, resources, constraints
and capabilities in the local area that are relevant to FENZ’s functions.™

FENZ must prepare and issue a fire plan for each local area, including policies and procedures for fire
control .

FENZ may:’

1. Prohibit the lighting of fires in open air in an area; or
2. Prohibit or restrict any other activity in an area, including access to an area, that FENZ considers may
cause a fire to start or spread

provided that FENZ considers that fire risk conditions exist or are likely to exist in the area, and the
prohibition or restriction is necessary or desirable for fire control.” However, FENZ may not prohibit a
person who resides or works in an area from accessing the area."" FENZ may publicly notify a prohibition or
restriction or provide notice of the prohibition or restriction directly to any person. Vi

FENZ may, by public notice, declare for any area a prohibited fire season or a restricted fire season.™
FENZ may, by public notice, amend or revoke such a declaration.

FENZ may, by public notice, impose restrictions on the lighting of fires in open air on public conservation
land that is in an area that is in a restricted fire season.®

FENZ may, by notice, if it reasonably considers it necessary for the purpose of fire control, require a
landholder to make and clear any firebreak on the landholder’s land or to remove from any firebreak any
vegetation or other thing.

FENZ may, by notice, require the occupier or owner of land to remove or destroy any vegetation or other
thing on the land if FENZ reasonably considers that the vegetation or other thing is likely to endanger
persons or property by increasing the risk of the outbreak or spread of fire

FENZ may, after oral notice from an authorised person to the occupier or owner of land, remove or destroy
any vegetation or other thing on the land if FENZ reasonably considers that the vegetation or other thing is a
source of imminent danger from fire to life, property or any road.*"

The Board of FENZ must formulate the operating principles of FENZ. These operating principles must be
aimed at guiding FENZ and designed to assist FENZ carry out its functions effectively and in a co-ordinated
manner, to work co-operatively and collaboratively with other relevant organisations and to carry out
consultation with relevant stakeholders and organisations.*"

The Board must establish as many LAC as it considers appropriate.*"" The Board must develop operating
principles to guide the way in which the LAC operate and the interactions between the LAC and FENZ Vi

An Authorised Person is a person who is authorised by
the Board to perform or exercise a function, duty or
power under the FENZ Act and regulations made
under the Act.

If an alarm of fire is raised or any fire is reported, an
Authorised Person responding to the emergency
may:XVIII

1. Endeavour by all practicable means to extinguish
or prevent the spread of fire, or if considered
appropriate under the circumstances to let any
fire burn, and to save lives and property in
danger.

2. Direct any person to stop any activity that may
contribute to the emergency.

3.  Request any person to take any action to prevent
or limit the extent of the emergency.

4. Direct any person to leave any place near the
emergency.

5. Direct any person to refrain from entering the
vicinity of the emergency.

The Authorised Person who is in charge of personnel
responding to an emergency must control and direct
all FENZ personnel, defence fire brigades and industry
brigades and all persons who place their services at
the Authorised Person’s disposal **

An Authorised Person has statutory powers in relation
to land, buildings and structures and vegetation in

connection with the performance or exercise of his/her
functions, duties or powers.*

An Authorised Person who is in charge of personnel
engaged in an emergency has other statutory powers,
including a power to generally do all things that are
reasonably necessary to:*

1. Protect and preserve life.

2.  Preventor limitinjury.

3. Prevent or limit damage to property or land.

4. Prevent or limit damage to the environment.

The main purpose of the LAC is to provide advice,
from a local perspective, to FENZ. "

The functions of the LAC include:™

1. To undertake efficient and effective local
engagement for the Board.

2. To provide local advice to FENZ on the
national strategy, local issues and local
planning.

3. To consider and promote the interests of the
local area’s FENZ volunteers.

4.  To consider the provisions of any current
operational service agreement and
memorandum of understanding that FENZ
has and that is relevant to a local area in
relation to which the LAC has responsibility,
including the operational service agreements
with DOC and the NZDF.

Each LAC must, in carrying out its functions, have
regard to the operating principles developed by the
Board >

FENZ and the Director-General of Conservation
must take all reasonable steps to agree on any
policy for fire control services that relate to, have an
impact on, or have implications for public
conservation land and additional land. ¥

FENZ and DOC must take reasonable steps to enter
into a 3-yearly operational service agreement that
sets out™"!

1. The designated services that FENZ will deliver
to DOC; and

2. The fire control services that DOC will deliver to
FENZ.

FENZ and NZDF must take
reasonable steps to enter into a 3-
yearly operational service agreement
that sets out i

1. The designated services that
FENZ will deliver to NZDF; and

2. The designated services that
NZDF will deliver to FENZ.

Every agreement entered into by the
Chief of NZDF and FENZ must
provide for the command of a
defence fire brigade and any other
FENZ personnel when they are
operating together, whether in a
defence area or otherwise. ™
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