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Dear  

Official Informatio n Ac t reques t o f 6  March 201 2 

Thank yo u fo r you r Officia l Informatio n Ac t reques t o f 6  Marc h 2012 , a s 
follows: 

Please release all performance reports and statutory reports, provided 
to date by Serco. 

I ca n confir m tha t th e Departmen t o f Correction s ha s receive d informatio n 
from Serco that meets the performance reportin g requirements ofthe contrac t 
(ie Schedule 5). 

Performance Reportin g denote s a  set of contracted performanc e standard s 
falling unde r a  number o f categories (e g Performance Measures , KPls ) eac h 
with targets , an d som e (i e KPls ) wit h associate d financia l incentives . The y 
are to be reported as Year to Date figures each month. 

Statutory Reportin g denote s th e Contractor' s responsibilit y t o repor t t o th e 
Crown any instanc e where the powers vested i n them b y the Corrections Ac t 
are put to use (eg use of force, training provided to officers). I t also provides a 
baseline o f informatio n t o b e reporte d (e g number an d natur e o f violen t 
incidents, numbe r o f complaints ) whic h ma y overlap wit h the Contrac t wher e 
the Contrac t ha s it s own , robus t Performanc e Reportin g process . Statutor y 
Reporting i s carrie d ou t quarterly , an d detail s ar e t o b e provide d fo r th e 
quarter in question. 

We have agreed with Serco that we will validate the data sets from which the 
Performance Reportin g informatio n ha s bee n extracted , an d tha t Serc o wil l 
provide th e Departmen t wit h it s statutor y repor t onc e thi s proces s ha s bee n 
completed. A s w e ar e stil l validatin g th e data , th e Departmen t ha s no t ye t 
received th e statutor y reports , and so this aspec t o f your reques t i s decline d 
pursuant to section 18(e) ofthe OIA: 

That the document alleged to contain the information requested does 
not exist or cannot be found 

Phone; +64 4 474 8B40, Fax: +64 4 460 3207 
Mayfair House, 44-52 The Terrace, Private Box 1206, Wellingto n 6140, New Zealand 

www.corrections,govt,nz 

http://www.corrections,govt,nz


In response t o your reques t for the performanc e reports , I  have attached th e 
reported informatio n receive d fro m Serc o fo r th e Yea r t o Dat e (i e seve n 
months t o 2 9 Februar y 2012) . However , 1  shoul d not e tha t th e Departmen t 
has no t ye t complete d it s revie w o f th e figures , an d thi s informatio n ha s no t 
been validated. W e expect to have this process completed within the month. 

You wil l se e fro m th e attache d report s tha t Serc o hav e no t achieve d th e 
required 100 % performance leve l for severa l Performanc e Measures . Whil e 
this result is less than we expect, we have been actively working with Serco to 
ensure that improvements are achieved. 

The Departmen t i s entitle d t o issu e a  performanc e notic e fo r an y non-trivia l 
breach of the contract. Al l notices are signed by the Chief Executive, and are 
monitored b y th e Department' s Commercia l Contract s Team . Fo r ever y 
notice issued , Serc o mus t undertak e a  serie s o f step s t o reassur e th e 
Department tha t th e breac h ha s bee n rectifie d an d wil l no t reoccur . I f th e 
notice i s upheld , Serc o wil l als o b e liabl e fo r a  fine , which wil l b e deducte d 
from their performance-related fee. 

Should Serc o wis h t o challeng e th e notice , the y hav e a n opportunit y t o 
respond within an agreed period, outlining any mitigating circumstances . Th e 
Department wil l conside r thes e an d confe r wit h operationa l team s wher e 
appropriate, befor e decidin g whethe r th e notic e shoul d b e upheld . I f th e 
breach ha s no t bee n remedie d withi n 1 5 workin g day s o f th e notic e bein g 
issued or by another agreed date, the Department may issue to the Contractor 
a further notic e (Unremedie d Defaul t Notice) , which specifie s tha t the breac h 
has not been remedied and imposing a further fine. 

The Departmen t expects the standards wil l be achieved an d the performanc e 
notices will be withdrawn. Shoul d there be a performance measure that i s not 
achieved within the year , the Departmen t wil l enforce the performanc e notic e 
and will charge the penalty. 

1 trus t this information i s of assistance to you. Yo u are welcome to contact the 
Department's medi a team  fo r clarificatio n o f an y o f th e informatio n i n thi s 
response on (04) 460 3365 or email commdesk(Sjcorrections.aovt.nz . 

Yours sincerely 

/ ^ 
Ray Smith 
Chief Executiv e 



Contract Managemen t o f Prisons: Contracte d Reporting Requirement s 

The following tables outline information requested i n Schedule 5  of the Contract (th e 
Contractor Reporting section), broken down as follows: 

• Performanc e Measures : 3 7 measures each with a required targe t 
• KPI's : 1 1 measures, each with a required target and with a financial^ 

attached (the Performance Related Fee) 
• Vot e Corrections : Serco' s reporting against the Departments' o< 

Appropriations Reportin g 
• Statutor y Reporting : Serco' s reportin g against requirem ^ 

Performance Measure s 

N.B. Measure s marked in bold are figures provide d 
validated b y the Department due to a lack of supp 

ntive 

ary 

orrecttonfeAd 

Performance measur e 

1. The percentage of Prisoners who receive an inp^ar 
health screen by a Registered Health ProfesslpfTat-withr f 
four hours of reception. 

2, The number of wrongful detentions of<Pn 

3. The numberof times a Prisoner, 
received and accommodated wi 
Prisoner places. / 0 > 

^X 
11 NThfe Completion rate of general random dnjg tests on 

joners selected by the Department . 
98% 82% 

"he percentage of positive general random drug Less than or equal 
to 12% of general 
random drug tests 

3% 

13, Compliance with Incident and contingency protocols . 98% 100% 

14. The percentage of compliance with the incident 
notification system. 

100% 74% 

15. The rate of serious assaults. Less than or equal 
to 0.9 per 100 
Prisoners 

0.75 

16, The rate of self-harm or threat-lo-iife incidents. Less than or equal 
to 0.7 incidents per 
100 Prisoners 

0.0 
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Performance measur e Required leve l Achieved leve l 

17. The number of unnatural deaths in custody. Zero 

18. Percentage of Prisoners that receive a cardio 
vascular risk assessment (CVRA). 

80% of those 
prisoners who: 
(a) are assessed at 
reception as 
requiring a CVRA,. 
and 

(b) consent 
CVRA, 

75% 

19, The percentage of Prisoner transfers where the 
Contractor advises the Department of the balance of the. 
Prisoner's Trust Account within 24 hours of the transfe 

20. The number of justified Prisoner complaints. 

21. The percentage of chargeable offences 
Prisoner i s served within seven days, / ^s ^ 

22. Percentage of access that is granted to 
visitors according to established ^t^itfi?&Tptocols 

100% 

23. The percentage of Sentencre; 
appropriate Prisone r mana 
days of sentencing for P 
imprisonment o f 26 we ' 
sentencing for Priso^ie 
imprisonment exceed i 

Equal to or greater 
than 90% 

24. The percerf t 
period of o v ^ 
ManagepjenTKla 

)f remand Prib(xifei|v<With a remand 
/ith an apprbp/fate Prisone r 

'plaa|withirb€P day s of reception. 

Equal to or greater 
than 90% 

25. 
M 

/hose Prisone r 
^at least every six months. 

Not yet applicable 

soners engaged in structured 
^employment, training, programmes 
itiJities). 

;e to the agreed programme delivery 
lation and reintegration activities. 

Equal to or greater 
than 95% 

p&fticipation rate of Prisoners as a percentage of 
available places for rehabilitation and reintegration 
mimes within the programme delivery plan. 

r Th e percentage of prisoners who start a rehabilitation 
and/or reintegration programme, and go on to complete it. 

80% 100% 

30, The percentage of NZQA credits which are entered 
into the New Zealand Qualifications Framewor k within a 
month of completion. 

98% 100% 

31, The average number of credits achieved by Prisoners 
learning industry-based skill s under the New Zealand 
Qualifications Framework . 

Equal to or greater 
than 10 credits per 
participating 
Prisoner 

2.59 

32, The percentage of Sentenced Prisoners released as 
per their release plan . 

98% 87% 
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Reporting Requirement s 

Information Standard YTD Score 

Total number of consultations with healthcare staff 

The positiv e percentag e rat e o f genera l rando m dru g test s fo r 
remand prisoners 

The positiv e percentag e rat e o f genera l rando m dru g test s fo r 
sentenced prisoner s 

The total number of drug tests sampled 

The number of prisoner telephone calls monitored 

The percentag e o f initia l offende r plan s whic h 
quality standards 

The percentag e o f initia l offende r plan s _>9hjcXa?^^m[ 
agreed timeframes 

The percentag e o f prisoner s entUtecTTQ . receive 
that received one / y 

The percentag e o f p r i sene^Kaf / ^ i f t ct69i^QmJ)dse d adul t 
literacy and numeracy erffj^^iciB.who mp^e^spfectio n criteri a 

The percentag e o f pri§dnef^-^o ^arte^cfe^r&o m base d adul t 
literacy an d numeracw^^doeafion/^wi p ^(emoristrate measurabl e 
improvements bOHerac y ana ^urr te(a^^^ls a s measured by the 
Tertiary Edupml^fi^951/ 1 isslon Llter'sioJ^nd Numerac y for Adults 
Assessment Too l 
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