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Introduction 

This guide prepares the facilitator to run a practical session based around case studies that build learner’s knowledge. 

Purpose 
The purpose of this course is to deliver all topics within the Skilled Migrant Category (SMC) stream. This will be achieved by introducing the pathway 
attributes, application criteria, and then learning through practically applying case studies to provide an end-to-end view of the process. 

Learning outcomes 
At the end of this course, learners will be able to: 
• explain the end-to-end process for applying and assessing an SMC application 
• describe the criteria that make up an SMC application 
• analyse the sustainability of a business by applying basic accounting principles when assessing an SMC application 
• apply the end-to-end process when assessing an SMC application. 

Audience 
This course has been developed for immigration officers that will be processing applications under the SMC stream. 

Course duration 
Four days. 
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Preparation 

Prerequisites  
Before undertaking this course, the learner must have completed all courses in the ‘First Steps’ and ‘Learn your Role’ parts of induction. 

Availability of Technical Advisor 
Before delivering this course, contact the target training site to arrange for a Technical Advisor (TA) to be available for the full duration of the course to 
support facilitation and to oversee the processing of live applications.  

Required course resources 
• Facilitator computer and projector 
• Participant computers  
• Pens and whiteboard markers 
• Case study files (printed copies for each pair) 
• One-pager Labour Market Test for Advertisements  
• SMC PowerPoint (electronic version and printed copy for each learner) 
• Unprocessed applications for session with TA on days three and four 
• Sustainability  

o Learner access to two eLearning courses  
o Sustainability Facilitator Guide 
o Sustainability PowerPoint 
o Printed copy of Sustainability Ratios and Equations QRG for each learner 

Preparation 
• Pre-read this facilitator guide, in particular the Facilitator topics that can be found in the right-hand column of each lesson plan. These topics provide 

generic information and links to instructions to help you prepare for the sessions. 
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• Check all links are still working and going to the correct places. Both within this document, and the linking ‘topic’ documents. 
• Ensure you have all of the required course resources (see above) and the list of Topic resources under each topic heading that specifies when these 

resources are used. 

Facilitator topics 
The Facilitator Topics, listed in the right-hand column of each lesson plan, are designed to help the facilitator prepare for the delivery of this course. They 
provide generic information as well as links to relevant information, including instructions and external websites. As you deliver the course, keep the 
Facilitator Topic open in the background, so that you have the links at hand when you want to demonstrate or show information on the screen to learners. 

Room set-up 
The room will need a screen for the facilitator to show PowerPoints and online information about SMC, a white board and enough table space for learners 
to be able to write and read and to use their computers. The setup should be suitable for working in pairs as well as a whole class. 

Case studies 
Familiarise yourself with the case studies. Each case study has a cover sheet aimed to give the facilitator guidance on how the activity questions should be 
answered. Facilitators have the option of covering additional case studies, over and above those covered in this guide, if they feel the learners will benefit 
from extra instruction. 
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Designation and authorisation assessment 

Designation and authorisation  
For an immigration officer to be eligible to be designated and authorised, they must successfully complete all courses and assessments on the immigration 
officer induction programme. Your role in contributing to the triangulation of evidence for designation and authorisation assessment is detailed below. 

Triangulation of evidence 
An immigration officer’s eligibility to be designated and authorised will be evidence based from the following sources: 
a) passing a number of self-paced knowledge assessments, 
b) observations by the learning facilitator to ensure the learner has met the learning outcomes during the ‘First Steps’ and ‘Learn your Role’ induction 

phases, 
c) observation and assessment by the technical advisor (TA) and learning facilitator to ensure the learner has met the learning outcomes for their specific 

visa pathway workshop,  
d) assessment by their direct manager as capable to perform the role. 
This triangulation of evidence ensures the consistency of an immigration officer’s skills, knowledge and practice from the learning process. 

Learning facilitator 
The learning facilitator supports the learner by: 
• marking attendance on induction programme workshops. By marking attendance, the learning facilitator confirms that the learner has attended all 

courses and has also satisfactorily met all learning outcomes 
• in collaboration with the TA, discuss and agree on the learner’s overall performance in meeting the learning outcomes for their specific visa pathway  
• raise any concerns with the learner’s People Leader, so they can make an informed decision about what further support is needed. 

Technical advisor 
The technical advisor supports the learner during their role specific visa pathway learning by: 
• observing the learner throughout the practical activities during the specific visa pathway workshop 
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• completing quality control (QC) on any live applications assessed by an IO during the specific visa pathway workshop  
• in collaboration with the learning facilitator, discuss and agree on the learner’s overall performance in meeting the learning outcomes for their specific 

visa pathway  
• raise any concerns with the learner’s People Leader, so they can make an informed decision about what further support is needed  
• complete declaration of completion for each learner in Learn@MBIE.  

Sign off is based on the learner’s performance in meeting: 
1. the learning outcomes in the ‘First Steps’ and ‘Learn your Role’ induction phases and  
2. the learning outcomes in their specific visa pathway workshop.  

The learning facilitator and technical advisor must be in agreement about a learner’s overall performance in meeting the criteria for their specific visa 
pathway workshop in order to be suitably qualified and trained. 
 
Confirm a time with the technical advisor to discuss each learner at the conclusion of the workshop. There is an observation and assessment guide to 
support this discussion. You’ll find it on the Learn@INZ course page on Learn@MBIE under ‘Induction guides and resources.’ 
 
  

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 




