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Public Transport Transformation Programme —A major financial consequence of this
change is that all public transport fare revenue and associated costs are being

brought into the Council. In 2017, we received $48 million in rail transport fare

revenue. In 2018/19 we expect our fare revenue to more than double to $128

million, as the revenue from bus fares also come directly to Council. We will have

greater revenue risks and opportunities to manage.



outside scope




owje| enjew sueqd )
TIDNNOD TYNOIDIY

NOLOSNITIIM 421246

SPUBPIAIP PUE 1$819)U| m

anuaray eyl = 001$
fnan Aiddng 1e1epn — — 0028
sajey |elauan — Q0ES =
S
sajey pejebie | m 00vs @
S8IPISQNS pUE SIUBID m
R ST .o o A O P R o~ g = NSRS, i . s Oomw
anuanay ase podsuel |
0098

aNUBASY



Notes - Slide

The implementation of PTOM results in the Council receiving all public transport fare
revenue (and associated costs). In 2017/18 fare revenue was $48M and this is projected to
double to $100 million from 2018/19 with the new PTOM bus contracts commencing,
growing to $128 million over the LTP period,

Resumption of dividend
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Public Transport Network: Our activity plans will require operating expenditure to
increase

by $88 million (37%) over the next ten years to improve patronage, levels of services and to
fund borrowing for the capital programme.
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Notes —

We've looked at the way the balanced budget benchmark is calculated. In the past, NZTA
capital grants related to rail have been treated as operating revenue as it does not strictly
apply to assets owned by the Council — it is its subsidiary. If we take them out of the
equation, this is what it looks like:

That is of course, because there are circumstances where we propose to use loan funding
for operating expenditure where there are obvious longer term benefits to the community,

or where certain expenditure is one off in nature which we’ve discussed along the process:
PTTP $3M

Asset renewal peak- S2M
Some of the rail insurance $0.5M
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Notes —

At a very high level

- Capex plan, dominated by the big ticket items (literally)
-PT

-IFT

- RTI

- Infrastructure

-LGWM

- EDMUs

- Water

- Still planning for CHP

- Flood Protection

- Riverlink

- Debt levels are up on the last LTP. Was just under $600M, now jus over $700M.
Driven by:

- Increase in Riverlink, CHP costs

- New items — EDMUs and LGWM implementation
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Public transport reserve - For ratepayers, we want to mitigate the impact of our
substantial

public transport investments, so we will draw down the PT reserve from $12 million,
reducing to $7 million in 2021/22 as a buffer for public transport revenue risks.






