- - e e v e
o T iz -

Roadmap inclu Y

IT

Risk Assurance Special Briefing, August 2012

</ VA AND
Withheld under Section 9(2)(a) of the Official Informati ’y S

Inland Revenue IR Internal
Te Tari Taake Version 1.2




= The purpose of this presentation is to
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IR’s tr@for tion journey started in 2008

with a

omp case for change

In May 2008, xé' Board agreed there was an organisational
imperative for change, Iting from the ‘Compelling Case’ report,

and “Transform W S a result
Two key drivers foi%ge r%to the ‘burning platform’ legacy
mainframe environme gﬁ t @m, known as “FIRST":

“ t

a
Unisys had informed tha rt Clearpath mainframe

In January 2009 Transform IR (TI S a business unit
with a focus on Integration/Planning. @

In early 2010 TIR was reformed into thss T formation
business unit, led by a new Deputy Commissi r. I ember
2010 the Business Transformation Programm B) was
established for the delivery management of the IR"business
transformation programme.

N

environment was ending
The FIRST system was becomin@ eas@ nstable, with more
frequent outages
0 s st op
g
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The earJQ;er T sformation approach was

techno roduct focussed

- The ‘burnmg d for the need to replace FIRST, and the
approach to tra as based on deployment of a new tax
and social policy @Z d by a product-by-product migration
into that system ( @
In 2010 the Executive B d the Transformation Board’s
recommended purchase of racI @4, OPA and SOA suites as
the foundation technologies th u

% e FIRST

ent L edeS|gn was

- The first transformation project,
intended to deploy the Oracle produ % %- a new Student
Loans system based on automated bus eusable
enterprise services %

Other projects would then follow (Child Supp
Customer Requirements, Debt Optimisation .. Id the future

landscape, piece by piece
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In earl@ﬂl@ new approach was needed

@@

In early 2011 ca arent that the approach to Student Loans
Redesign could Iatlve timeframes, and a decision was
taken to mpleme@e in FIRST instead

The impact of this de re-assessment of the state of
the ‘burning platform’, a proach to Transformation
Much of the existing planmng ed in developing the new
approach in two separate work ology Transformation
Options” and ‘Business Blueprint’

These two workstreams were mtegrate | planning
papers to Ministers in September 2011 chrset t ene for the
new approach to Business Transformation

These papers presented the ‘FIRST Base Case’ a the n approach
to Transformation.
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Detaile@nlan ing for the Transformation

roadm

@n Iness case is underway

In September %lsters accepted the approach that we had
presented and er detailed planning
Recognising that ad nal ility and capacity was required to

complete detailed pla ini were selected as a planning
partner via an RFP and o%rd ring December 2011

The work programme, budget res were agreed by the

Transformation Planning Board rua @12

Capgemini have confirmed the validi r work and the
G@S%Ia

conclusions we had reached with regar hnology
transformation options

Detailed Planning has been the focus from D o July
2012, and is now moving to development of roa aps and the high
level business case(s)
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The drivers for change are now better

unders%ﬂ §
= IR system@ p%es are not able to sustain or improve

tax collectio fsoa |cy disbursement

= IR is not able to n%le ent’po . or operational initiatives in a
timely and cost effec@
= [R is not able to adequat deliver better public
services and is failing to m%ke s’ expectations
;
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...As are the goals for Better Public Services

Result d10...
X

Result 9

ing with government will reduce by
-on year reduction in effort

= Government servic s us g@es will have similar key
performance ratings a in ivate sector firms by July 2017
and businesses will be a e to this through an
online feedback system fro

Result 10

= By 2017 an average of 70% of Ne ost common
transactions with government will be eted dlgltal
environment
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...And thi %s that Transformation needs to

dellve @
e New ways of | tlg@h customers
e Fundamentally dlf@t w@@deggnmg and delivering our

services

e Innovation in the coIIabor@ %her agencies and 3™ parties.

e Modernisation of our techn nwr@»ent
e New ways of thinking about mf% %
e Enablement of relevant Better Publ @u%ult Areas

As a result of these insights, Business Tr now
has a much stronger “business change” foc h|s
that will drive the development and deploym
technology change.
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The ne eps will determine the sequencing of

Transf ctivities and initiatives
8 Consolld W|th current IR portfolio
= Factorin kno nd |mpacts (policy, business and system)
in order to dev sm@
o BT programme ( glc ca tember/October 2012

o BT detailed busmess ca Feb 013
o Series of project detaile%s case@r next ten years

Dec
2012 2013
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In Con@&og@@

Transformatlo%> %r driver of business and technology
change. % ﬁ

The business chang% S e the technology requirements,

rather than the other afro
ty ;

FIRST is sustainable but i
speed-of-change requireme

Technology Lift and Shift was con
replacement over the next decade

IT Investment plans include initiatives ?gary 0 tlgate risk and

to sustain and safeqguard FIRST operation /’ v re ment and
migration §
Transformation

IT Investment plans are, and will remain, allgne%t
plans to ensure efficient use of capital
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