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Biosecurity CIMS Incident Management Organiser 
 

Situation Report 

Incursion name: 

Location: 

Island size:   ha 

Incursion type: 

Grid reference: 

Shift:  

 

Date: 

 

Assessment: (Current situation. Note any critical issues and assumptions made) 

 

 

Action taken: (Consider progress. Refer to other documents that identify communication tasks e.g. communication plan, 

communication record, or previous Situation Report.) 

 

 

Factors: (Weather and other factors or limitation should be noted including resource status) 

 

 

Predicted incident development: (Note how this situation is expected to evolve) 

 

 

Resource Summary 

Resources 
ordered 

(hrs) 

Resources type and 
name 

Call sign 

ETA 

(hrs) 

Arrival  

(hrs) 
Location/Assignment/Comment 

Time 
released 

(hrs) 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

Completed by: 

 

Position: 

Date: 

 

Time: 

 

 Hints for successful incident management:   

• Keep records 

• Plan ahead 

• Set up a Command and Control structure 

• Delegate functions 

• Develop and update Incident Action Plans 

• Brief Personnel 

• Sectorise the incident 

• Give regular Situation Reports 

• Plan Changeovers 

• Have effective Communications 
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Incident Action Plan 

Incident Objective/Aim: (Analyse and consider all options before setting plan to achieve desired outcome) 

 

 

 
Strategy / Strategies: (Plan of action to meet incident objective/ aim) 

 

 

 
Tactics: (Specific actions to achieve incident strategy/s) 

 

 

 
Tasks: (Allocation of work. Who must do what and by when) 

 

 

 
Date: Period: 

 
Prepared by: Position: 
 
 

 



2.e Biosecurity CIMS Incident Management Organiser - DOCDM-1589394 

 

Map  
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Incident Management Structure  
 

Operational Tasking 

Sector  Resource Task When 

    

    

    

    

    

    

    

    

 

Planning/Intelligence 

Name 

RCS 

Operations 

 

Name 

RCS 

Logistics 

Name 

RCS 

PIM (public info 
management  

Incident Controller 

Name 

RCS 

Situation 
 
Resources 
 
Management support 
 
Intelligence/Information 
 
Advanced planning 

Supplies 
 
Facilities 
 
Communications 
 
Medical 
 
Catering 
 
Finance 

Prepared by: 

Position: 

Date/time: 

Build/Draw your structure and fill in 
positions, names & radio call signs [RCS]  

Safety 

Liaison 

Quarantine 

Name 

RCS 

Boats 

Name 

RCS 

Conservation dog 
team 

Name 

RCS 

Field team 

Name 

RCS 

TAG 

Name 

RCS 
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Log of Actions Date: 

Time Initials 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Completed by:  __________________________________________________________  

(All log entries are to be completed in pen. Record time of each entry. Do not leave blank lines between entries. Sign off entries) 

  Page ____of _____  

 

Communication Plan: Radio channels and frequencies: 

Command:  

 

Tactical:  

 

Support:  

 

  

 

 


