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Detection and decision phase

Detection and decision phase:

Objective: Assess the need to initiate an incursion response and, if required, formally launch the response
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Initial response phase

Initial Response phase:

Objective: Confirm what we are dealing with and eliminate the pest if we can
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Sustained response phase

Sustained response phase:

Objective: Detect and eliminate all individual pests the incursion response is targeting.
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Toxin use phase

Toxin use phase:

Objective: Ensure the specific use of toxin, using the ‘Obtaining DOC permissions for rodenticide use in island incursions SOP’ to specifically target the invading
pest, is carried out safely and legally with the highest chance of success and reducing non-target impacts

ecommendation fi Completes

SOP process to here

Review data and
) ¢ situation.

Maintain quarantine

Operations
team

Install signage.
Apply toxin as
prescribed.

Record and collect
| data. Provide

information to IC
and TAG

use toxins for ~—»| application form =~
rodents DOC-2774962 Provide advice.
A

O o
=)
8 % Decides on DOC
S % permission
2>
<

—
= 8 Y Y \ 4

= Accept Prepares DOC . . .
% o recommendation | ) Where necessary permission and Adv_|ses EPA and _Task regardmg Provide Situation ngdes on Move to sustained
S = > consults and - . | Delivery Planner 3 signage and toxin continued use of
SIS to use obtains consents briefs Approving (Biodiversity) application Reports ici EEPOTEAEES
£ 0o rodenticides Manager PP rodenticides

O A

%
\ 4

Incursion response flow charts - DOC-560435827 September 2019




Wind down phase

Wind down phase:

Objective: Provide confidence that no individual pests have escaped detection whilst operationally moving from response to regular surveillance
and ensuring that adequate supplies, equipment and trained staff are available for future incursions.
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Debrief phase

Debrief phase:

Objective: Ensure that an examination of the incursion response is undertaken to evaluate readiness and the operational response, to document
the incident and recommend improvements and to communicate the findings.
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