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• Seventh Ave: road markings & clearer kerb area 
(plus reversing cameras/beeper system on buses)

• Waiheke Rd/Belle Terrace: improvements to hard 
stand area and installation of a bus shelter

• Oceanview Rd nr Oue Rd (outside ANZ): elongate 
bus stop to two bus-lengths 

• Belgium St: move existing west-bound bus stop to 
outside Countdown, creating space for two buses

• Placemakers carpark: create bus turning area to 
remove turn around in Waiheke Bus Co depot

• Further comprehensive audits underway to identify 
post-implementation improvements 

Key safety and infrastructure 
improvements







14Safety concerns addressed
Independent environmental and safety audits were conducted 
August to October 2018:
• Reversing at 7th Ave/The Strand bus stop:

o Acceptable practice, with safety improvements (adopted)
• Reversing practice at Waiheke Rd/Belle Terrace terminus

o Not a safety issue but infrastructure improvements needed
• Turning circle at the Palm Beach terminus

o Move stop and shelter for better passenger access to bus
• Running a full-size bus on a restored Seaview Rd route

o Narrow road in parts precludes restoring this service
• Environmental audit on The Strand embankment confirmed 

buses cause “less than minor” erosion
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• 26 March: AT Board signoff meeting
• Local Board’s views on routes and timetables by 25 February, at the latest, to 

be incorporated into report for AT Board
• Following AT Board signoff, Report updated with final decisions with copy to 

Local Board
• Public release on Thursday, 4 April:

o From 27 February to public release date, the New Network team 
completes Report and prepares communications material: 
 Media release (to Gulf News)
 Local newspaper advertisement
 Links to the report, and any other relevant information, on our website
 Links for AT’s feedback channel ‘Bus Review’

• Post-release, New Network team responds to feedback via Bus Review

Public release of the Waiheke 
Consultation Report





A GUIDE TO THIS DOCUMENT

Introducing the Plan
This section addresses the background need and vision for Waiheke’s first collaborative, 
multi-modal 10 year transport plan.

Waiheke’s current network
As a first step in the development of the Plan, this section looks at the current character 
and state of transport on the island – highlighting some of the key gaps and challenges 
faced by its people, services and facilities.

Current projects
This section outlines a series of projects and initiatives identified by Auckland Transport 
(AT) for delivery over the next two years. These projects comprise a mix of committed 
projects, as well as planned projects which do not yet have funding secured but which 
are being actively pursued.

Proposed prioritised projects
In addition to AT projects already in the pipeline, this section details the proposed future 
projects that have been prioritised over the next 10 years to address Waiheke’s key 
transport challenges. 

The next actions
This section outlines the phases of the Plan, including engagement, implementation and 
ongoing collaborative planning. Engaging with the community is an important next step, 
so find out where to have your say on the future of Waiheke.

This guide will walk you through the key features of the Waiheke 10 Year Integrated Transport Plan.
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As an outcome of Auckland Council’s Governance Framework Review, AT and the 

Waiheke Local Board collaborated to develop a Memorandum of Understanding 

(MoU). One of the key actions that resulted from the MoU was the development 

of the Waiheke 10 Year Integrated Transport Plan.

The MoU is a key instrument in shaping the relationship between AT and the Local 

Board, allowing for greater alignment to achieve transport outcomes that meet 

Waiheke’s needs. As a living document, it will also provide a central point of 

reference for AT to engage on Waiheke transport issues going forward. 

Emerging from the MoU, the outcome of the Plan is to develop a priority list of 

projects, plans, services and processes to be considered for potential funding and 

inclusion in the next Auckland Regional Land Transport Plan (RLTP). The proposed 

priority list is detailed in this document, however we are looking for your 

feedback to see whether we’ve got it right.
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20 Viaduct Harbour Avenue, Auckland 1010 
Private Bag 92250, Auckland 1142, New Zealand 

Phone 09 355 3553   Website www.AT.govt.nz 

  

19 November 2019 

 

Mayor Phil Goff  

phil.goff@aucklandcouncil.govt.nz 

 

Kia ora Mayor Phil Goff  

Bus Service Changes on Waiheke Island - CAS-22758-D3G1X6 

Thank you for your correspondence sent in relation to bus service changes on Waiheke Island.  

Since October 2016, Auckland Transport has been implementing a new bus network across 
Auckland, using the key principles of simplicity, frequency and connectivity.  

By changing the routes bus services take through Ostend, we have been able to implement a 15-
minute frequent bus service along the main road across the island, between 7am and 7pm, 7 days 
a week – something that responses to public consultation in 2018 specifically requested.  

In Ostend, it is appropriate that buses serve Belgium St every 15 minutes, due to the businesses, 
services and facilities located on this road. In order to offer such frequency, we do sometimes have 
to make trade-offs - on occasion this includes no longer serving some existing bus stops on 
Ostend Rd.  

To achieve good connectivity on this new bus network there is some reliance on hubs where 
passengers can transfer between services.  

The area of Belgium St by Countdown was identified as being suitable for such a hub due to: 

• The central location on the island;  
• the proximity of bus stops on both sides of the road;   
• the pedestrian crossing between these stops and the presence of shelter.  

Additionally, as stated above, Belgium St is a local centre and is therefore a destination in its own 
right. By enabling people to transfer between bus services at a formal hub, we make it easier for 
people to travel between different locations on Waiheke by bus, as was requested during the 2018 
consultation.  

Please see the image below which shows how bus services have changed; Ostend Road was 
previously served by two infrequent services, as was Belgium St.  
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In this case, we cannot give the stops on Belgium St a frequent level of service while still operating 
bus services through Ostend Rd and Wharf Rd.  

By having a 15-minute bus frequency and all bus services travel on Belgium St, people can easily 
make intra-island trips by transferring between bus services on Belgium St with minimal waiting 
time. Contrary to local opinion, the bus network needs to cater for those passengers heading to 
other destinations on the island, not purely access to Matiatia ferry terminal.  

We are able to offer a high frequency hub right at the heart of the island, on Belgium Street where 
the majority of businesses are located and activity takes place. It is approximately a 400m to 500m 
walk to Belgium Street from the bus stops which are no longer served.  

As part of our decision-making process, we did look at how the current services on Waiheke are 
being used. Our patronage data shows, on average 0.5 passengers per trip are either alighting or 
boarding along the relevant sections of Ostend Rd/Wharf Rd.  This means there are many buses 
that will travel through this section of the route without anyone boarding or alighting the bus at the 
relevant stops.  

Our consultation showed that there was demand from passengers to travel via Belgium St rather 
than through Ostend Rd and Wharf Rd. By travelling directly along Belgium St, we stand to 
improve the customer experience for more passengers than the number inconvenienced by this 
decision.  

We have also received a petition from residents regarding the removal of the Ostend Road / Wharf 
Road service; we will consider this petition and how services could be improved in future. We have 
responded to this petition stating that we will review these services but with no promise of 
reinstating the bus to Ostend Rd and Wharf Rd.  

The review will take place in early 2020. If it is decided to make changes as a result of this they are 
unlikely to be implemented before May 2020.  
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Once the review is complete interested parties will be informed, if services aren’t reinstated to 
these streets then AT will inform those parties of the reasons for the decision. 

I hope this helps to answer your questions. These decisions are not taken lightly, and, ultimately, 
can be reversed should there be a strong case to do so.  

We will let both the Local Board and residents know the outcome of our review in early 2020.  

Yours sincerely  

 

Colin Homan 

Group Manager Integrated Network Enablement  



Memorandum  

 

To: Cath Handley 
From: Dave Hilson / Pete Moth, AT 
Date: 19 February 2020 
Subject: Waiheke Bus Services – Proposed Community Solutions 

 

When a group from Auckland Transport (AT) met with Waiheke residents at the Waiheke Local 
Board office on 17 December 2019, we were presented with a proposal for ‘Proposed 
Community Solutions’ from a representative of the local community. This was in response to 
the removal of bus services from Ostend Rd and Wharf Rd, with the implementation of the 
Waiheke New Network in October 2019. 
Background 
At the time of the meeting, services had been reduced on Waiheke Island due to a bus driver 
shortage. This consisted of cancelling, until further notice, all trips on the route 50B. The 
implications of not running route 50B would be: 

• Reduced frequency on main trunk route between Onetangi and Matiatia from every 15 
minutes to every 30 minutes through the day; and 

• Loss of service on the Jellicoe Parade/Wellington Rd loop 
The decision was made (from 16 December 2019) to operate the route 50A around the Jellicoe 
Parade/Wellington Rd loop as an interim measure, all inbound trips towards Oneroa and 
Matiatia but this loop would only be served on request in the outbound direction. In addition, 
given that the 50A was now going to be making this diversion as opposed to running direct, 
that AT would trial returning service to Ostend Rd and Wharf Rd. 
Options considered for Ostend Rd 
AT considered three options for trialling a service for Ostend Rd and Wharf Rd. These were 
made on the assumption of the 50B not operating and therefore route 50A covering the 
Jellicoe/Wellington loop. The options were: 

Option 1: Divert every alternate trip on route 50A via Ostend Rd and Wharf Rd (Belgium 
St would receive an hourly service) – as per item 1 of the proposed community solution 

Option 2: Loop every trip on route 50A via Wharf Rd and Ostend Rd (serving Belgium St 
twice) 

Option 3: Loop every alternate trip on route 50A via Wharf Rd and Ostend Rd (serving 
Belgium St twice) 

Option 1 would have served the Ostend Rd and Wharf Rd stops in the same manner as in the 
old network. However, it was considered the benefits of this option were outweighed by the 
reduction of service on Belgium St (from every 15 minutes at New Network implementation to 
hourly). Many more passengers wish to access stops on Belgium Street than they do stops 
on Wharf Rd / Ostend Rd. In addition, AT would be reintroducing the inconsistency of the old 
network, having two different routes through Ostend.  
Option 2 would give a 30-minute service to Ostend Rd and Wharf Rd while continuing to serve 
Belgium St. However, the additional time required to operate this loop on all trips would require 
additional vehicles, if the 50A were to serve both the Ostend Rd/Wharf Rd and Jellicoe 
Parade/Wellington Rd loops. Even if this was considered as a suitable option, the current 
driver shortage means it is unlikely this option could be resourced. 
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Option 3 gives the Ostend Rd/Wharf Rd loop an hourly service, continues to give a half-hourly 
service to Belgium Rd and is able to serve the Jellicoe Parade/Wellington Rd loop on alternate 
trips. 
Taking all these factors into account, AT decided to adopt option 3 as an interim measure. 
All trips inbound (towards Ostend and Matiatia) will always operate via one of the loops (with 
the sign at the front of the bus denoting which loop is served). Outbound services will only 
serve the loop if requested by passengers on board the bus at the time. This will give a more 
direct route for passengers if no one on board wishes to access Wharf Rd /Ostend Rd. This 
still allows maximum service for Belgium St while serving Ostend and Wharf Rd hourly.   
AT does not consider the route 502 a feasible alternative for passengers at the Belgium St 
stop in Ostend. Once this service departs from Belgium St it travels via Palm Beach and  
Little Oneroa before rejoining the main road, it then travels via Blackpool prior to serving 
Oneroa and Matiatia. Therefore passengers from Belgium St: 

• Have an additional travel time of around 10 minutes (on average) to Oneroa and 
Matiatia – 25 minutes compared to 15 minutes. This includes the trips currently 
operating the Jellicoe Parade/Wellington Road loop. When we look at the 50A 
runtimes prior to the cancellation of the 50B trips it was closer to 12 minutes quicker 
than the 502 

• If there is only the 502 serving Belgium St, this removes the link between Belgium St 
and Surfdale as well as Donald Bruce Rd (including Waiheke High school). 

Review 
AT has commenced a review of the New Network for Waiheke Island, part of this review will 
consider whether or not to permanently serve Ostend Rd/Wharf Rd and, if service is to be 
returned permanently, how the most appropriate way in which to do this. This will include, as 
necessary, amendments to route numbers to ensure there is no confusion as to which buses 
would cover which route. AT are undertaking face-to-face passengers surveys are part of 
this review. 
At this stage AT is still proposing to serve the Jellicoe Parade / Wellington Rd loop with the 
501 Kennedy Point service.  
AT expects to be able to go public with the results of the review, and any changes to 
services as a result, in April / May 2020. At this stage AT does not know when the full 
Waiheke bus network will be restored as this remains dependent on the recruitment of 
drivers. However it is intended that if there are insufficient drivers to restore the entire 
network initially, restoring service to route 50B will be prioritised over implementing route 501 
(Kennedy Point), this may be at a later date.    
 
Summary 
AT does not support the short term proposal to run every other bus via Wharf Road, at the 
expense of Belgium Street. Our initial patronage analysis would suggest many more people 
use the bus t access Belgium Street stops than they do stops of Wharf Road / Ostend Rd. 
Until the review is complete, AT will continue to run buses as it does now, with every other 
50A service calling at Ostend Rd/Wharf Rd. Once sufficient drivers are available to reinstate 
the 50B service, and decisions following the review have been taken, AT will consider how 
best to serve Ostend Rd, should there be a case for doing so. 



From: Cath Handley (Waiheke Local Board)
To: Pete Moth (AT); Robin Tucker (Waiheke Local Board); Paul Walden (Waiheke Local Board); Bob Upchurch

(Waiheke Local Board); Kylee Matthews (Waiheke Local Board); Mark Inglis
Cc: Jonathan Anyon (AT); Dave Hilson (AT); Helen Griffin (AT); Mark Lambert (AT); Anthony Blom (AT); Karin

Turnage (AT); James Bailey
Subject: RE: Waiheke bus network changes 31 May
Date: Thursday, 21 May 2020 10:32:13 AM
Attachments: image001.png

Thanks very much Pete.
I am pretty snowed under right now so if other board members have any questions or comments
on this I’d ask that they cc. us all and respond direct to your email. It’s a landmark time getting
KP on a bus route so very newsworthy. Are you letting locals know when the additional bus stops
are planned for Donald Bruce Road?
Cheers
Cath
Cath Handley | Chair
Waiheke Local Board
Mobile 021 1941787
10 Belgium Street, Ostend, Waiheke Island

From: Pete Moth (AT) <xxxx.xxxx@xx.xxxx.xx> 
Sent: Wednesday, 20 May 2020 1:28 PM
To: Cath Handley (Waiheke Local Board) <xxxx.xxxxxxx@xxxxxxxxxxxxxxx.xxxx.nz>; Robin Tucker
(Waiheke Local Board) <xxxxx.xxxxxx@xxxxxxxxxxxxxxx.xxxx.xx>; Paul Walden (Waiheke Local
Board) <xxxx.xxxxxx@xxxxxxxxxxxxxxx.xxxx.xx>; Bob Upchurch (Waiheke Local Board)
<xxx.xxxxxxxx@xxxxxxxxxxxxxxx.xxxx.xx>; Kylee Matthews (Waiheke Local Board)
<xxxxx.xxxxxxxx@xxxxxxxxxxxxxxx.xxxx.xx>; Mark Inglis <mark.inglis@aucklandcouncil.govt.nz>
Cc: Jonathan Anyon (AT) <xxxxxxxx.xxxxx@xx.xxxx.xx>; Dave Hilson (AT)
<xxxx.xxxxxx@xx.xxxx.xx>; Helen Griffin (AT) <xxxxx.xxxxxxx@xx.xxxx.xx>; Mark Lambert (AT)
<xxxx.xxxxxxx@xx.xxxx.xx>; Anthony Blom (AT) <xxxxxxx.xxxx@xx.xxxx.xx>; Karin Turnage
(AT) <xxxxx.xxxxxxx@xx.xxxx.xx>; James Bailey <xxxxx.xxxxxx@xxxxxxx.xx.nz>
Subject: RE: Waiheke bus network changes 31 May
Hi Cath, all
I hope you are keeping well.
We now have a good understanding of the communications we will be running in the run up to
the Go Live on 31 May.

AT will let the Waiheke community know about the introduction of the 501 and 50B through the
following channels:
· From 25 May:

A poster will be installed at each stop on the 501 route

Posters on the 50B route advising that the 50B is suspended will be removed

Letters will be delivered to properties on Donald Bruce Road informing occupants
that their road will now be used by public buses

Letters will be delivered to properties on the Jellicoe Parade and Wellington Road
section of the route, informing occupants that their roads will now be served by the
501 and not the 50A or 50B.

A media release will be sent to the Waiheke Gulf News

Materials will direct people to the dedicated Waiheke New Network page on the AT



website, www.AT.govt.nz/NewNetworkWaiheke

· AT’s online Journey Planner and AT Mobile app will be updated from 27 May

· After 31 May:

Posts on AT’s social media accounts

Paid advertising in the Waiheke Gulf News

New timetables will be available to download in early June. Paper copies will be
available from the Matiatia Ferry Terminal

Best regards,
Pete
Peter Moth | Manager Network Development
Transport Services Development
Integrated Networks
Level 4
20 Viaduct Harbour Avenue, Auckland 1010
Private Bag 92250, Auckland 1142
M 020 4159 4013
www.at.govt.nz | xxxx.xxxx@xx.xxxx.xx

From: Cath Handley (Waiheke Local Board) <xxxx.xxxxxxx@xxxxxxxxxxxxxxx.xxxx.xx > 
Sent: Tuesday, 5 May 2020 12:17 p.m.
To: Pete Moth (AT) <xxxx.xxxx@xx.xxxx.xx >; Robin Tucker (Waiheke Local Board)
<xxxxx.xxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >; Paul Walden (Waiheke Local Board)
<xxxx.xxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >; Bob Upchurch (Waiheke Local Board)
<xxx.xxxxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >; Kylee Matthews (Waiheke Local Board)
<xxxxx.xxxxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >; Mark Inglis <xxxx.xxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >
Cc: Jonathan Anyon (AT) <xxxxxxxx.xxxxx@xx.xxxx.xx >; Dave Hilson (AT)
<xxxx.xxxxxx@xx.xxxx.xx >; Helen Griffin (AT) <xxxxx.xxxxxxx@xx.xxxx.xx>; Mark Lambert (AT)
<xxxx.xxxxxxx@xx.xxxx.xx >; Anthony Blom (AT) <xxxxxxx.xxxx@xx.xxxx.xx >; Karin Turnage
(AT) <xxxxx.xxxxxxx@xx.xxxx.xx >; James Bailey <xxxxx.xxxxxx@xxxxxxx.xx.xx>
Subject: RE: Waiheke bus network changes 31 May
Kia ora Pete,
Thanks very much for your email and memo. It is good news to know we have the drivers now to
open up the KP route and to resume the suspended service.
Two questions please:

1. When will public communication occur? I have a regular community page update today
and would like to give the high level news in that, and to tell readers the detailed comms
are due soon (?), and that any questions will need to go to AT at that stage.

2. When will the additional bus stops be finished on the KP route please? Plenty of people
who live down that way will want to know.

Thanks again,
Kia kaha
Cath
Cath Handley | Chair
Waiheke Local Board
Mobile 021 1941787
10 Belgium Street, Ostend, Waiheke Island

From: Pete Moth (AT) <xxxx.xxxx@xx.xxxx.xx > 
Sent: Monday, 4 May 2020 12:54 PM
To: Cath Handley (Waiheke Local Board) <xxxx.xxxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >; Robin Tucker



(Waiheke Local Board) <xxxxx.xxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >; Paul Walden (Waiheke Local
Board) <xxxx.xxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >; Bob Upchurch (Waiheke Local Board)
<xxx.xxxxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >; Kylee Matthews (Waiheke Local Board)
<xxxxx.xxxxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >; Mark Inglis <xxxx.xxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >
Cc: Jonathan Anyon (AT) <xxxxxxxx.xxxxx@xx.xxxx.xx >; Dave Hilson (AT)
<xxxx.xxxxxx@xx.xxxx.xx >; Helen Griffin (AT) <xxxxx.xxxxxxx@xx.xxxx.xx>; Mark Lambert (AT)
<xxxx.xxxxxxx@xx.xxxx.xx >; Anthony Blom (AT) <xxxxxxx.xxxx@xx.xxxx.xx >; Karin Turnage
(AT) <xxxxx.xxxxxxx@xx.xxxx.xx >; James Bailey <xxxxx.xxxxxx@xxxxxxx.xx.xx>
Subject: Waiheke bus network changes 31 May
Hi all,
I thought I would update you on some changes to the Waiheke bus network that are coming up.
Waiheke Bus Company (WBC) have successfully recruited additional bus drivers and will shortly
be ready to commence the following services:

1. Reinstatement of 50B service
2. Introduction of the new 501 Kennedy Point service

These changes will both go live on Sunday 31 May, by which time we fully expect to be in Covid
alert Level 2.
We would like to seek views on the Ostend loop service at the Local Board meeting on 27 May
before going out to the community to communicate any changes; we will continue to serve the
Ostend loop with the 50A service until further notice.
Full details are given in the attached note.
We will be organising communications and updating customer information shortly to advise of
the above changes.
Thanks
Pete
Peter Moth | Manager Network Development
Transport Services Development
Integrated Networks
Level 4
20 Viaduct Harbour Avenue, Auckland 1010
Private Bag 92250, Auckland 1142
M 020 4159 4013
www.at.govt.nz | xxxx.xxxx@xx.xxxx.xx

We all have an important part to play in helping to reduce the spread of COVID-19 in our
communities. For the latest information and advice from Auckland Transport go to
https://at.govt.nz/bus-train-ferry/service-announcements/covid-19/. 
For Ministry of Health updates go to https://www.health.govt.nz/our-work/diseases-and-
conditions/covid-19-novel-coronavirus.

Important notice: The contents of this email and any attachments may be confidential and subject to legal privilege. If
you have received this email message in error please notify us immediately and erase all copies of the message and
attachments; any use, disclosure or copying of this message or attachments is prohibited. Any views expressed in this
email may be those of the individual sender and may not necessarily reflect the views of Auckland Transport.

Important notice: The contents of this email and any attachments may be confidential and subject to legal privilege. If
you have received this email message in error please notify us immediately and erase all copies of the message and
attachments; any use, disclosure or copying of this message or attachments is prohibited. Any views expressed in this
email may be those of the individual sender and may not necessarily reflect the views of Auckland Transport.
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Auckland Transport Report - May 2020 

File No.: CP2020/06357 
 
    
 

Te take mō te pūrongo 
Purpose of the report  
1. To provide an update to the Waiheke Local Board on transport related matters in its area 

including the Local Board Transport Capital Fund (LBTCF). 

Whakarāpopototanga matua 
Executive summary  
2. This report covers the results of the Matiatia Traffic Trial, including feedback from the public 

through the survey on this trial.  
3. Attached is a report from Auckland Transport’s transport design consultants, Stantec. 

Stantec did the initial design work for the current layout and have monitored the trial both 
with personal visits and observations, questioning of Auckland Transport staff who are on-
site for extended periods (Parking Officers) and by viewing extensive CCTV coverage of the 
areas covered by the trial. 

4. The report on the public survey carried out on the Matiatia Traffic Trial has been circulated 
prior to this meeting and will be tabled at the meeting to admit it into the official record. 

5. The report also covers outcomes of the trial to service Ostend Road and Wharf Road and, 
re-instatement of the 50B and initiation of the 501 service from Kennedy Point to Matiatia. 
These changes will finally deliver the full Waiheke New Network as it was designed. 

 

Ngā tūtohunga 
Recommendation/s  
That the Waiheke Local Board: 
a) receive the Auckland Transport report May 2020. 
b) support making the Matiatia Traffic Trial operation semi-permanent on the basis that 

these changes to traffic operations at Matiatia will deliver the following: 

• a safer environment for all users 
• more orderly and controlled traffic operations 
• retention of infrastructure that will not be able to be replaced prior to the full 

Matiatia Transport Plan implementation 
• optimisation of Auckland Transport Metro operations at Matiatia 

c) acknowledge that the patronage measured on the Ostend/Wharf Road loop during 
the trial of this, is far below that which would be required for a public bus route and 
support Auckland Transport’s decision to remove this loop from the Waiheke bus 
network. 

 
 

Horopaki 
Context  
6. This report  addresses transport related matters on Waiheke and includes information on the 

staus of the local board transport capital fund. 
7. Auckland Transport (AT)  is responsible for all of Auckland’s transport services, excluding 

state highways. They report on a monthly basis to local boards, as set out in their Local 
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Board Engagement Plan. This monthly reporting commitment acknowledges the important 
engagement role local boards play within and on behalf of their local communities. 

8. The LBTCF is a capital budget provided to all local boards by Auckland Council and 
delivered by Auckland Transport. Local boards can use this fund to deliver transport 
infrastructure projects that they believe are important but are not part of Auckland 
Transport’s work programme. Projects must also:  

• be safe. 
• not impede network efficiency. 
• be in the road corridor (although projects running through parks can be considered if 

there is a transport outcome). 
 

Tātaritanga me ngā tohutohu 
Analysis and advice  
Matiatia Traffic Trial 
Since 8th December 2019 Auckland Transport (AT) and the Waiheke Local Board have been 
trialling a new way to manage traffic at Matiatia ferry terminal over the busy summer season to 
help reduce congestion and improve safety for everyone who uses the area. 
 

Background 
9. The Matiatia Traffic Trial started on 8 December 2019, with the objective to improve safety 

and relieve congestion at Matiatia during the peak summer season.  
10. The trial was initiated as the result of a request by the Waiheke Transport Forum to trial a 

different way of traffic operating in and around the Matiatia Wharf. The original plan for the 
trial had public buses and large passenger service vehicles in the keyhole, taxis in the 
turnaround area immediately infront of the keyhole and public pick-up and drop-off on both 
sides of a raised platform in the lower car park. This original plan was put forward  by the 
Waiheke Transport Forum and endorsed and partially funded by the Waiheke Local Board.  

11. A public petition, a week before the local body elections, protested that this trial arrangement 
would unfairly impact on local residents and only benefit visitors to the island. As a result of 
this petition the Waiheke Local Board requested that Auckland Transport amend the trial and 
swap the taxi and public pick-up/drop-off areas. This change was made but has resulted in 
significant numbers of complaints from taxis and the operators of small tour vehicles, who 
were no longer able to use the keyhole and landward turnaround area.  

The final version of the trial included the following changes: 
12. Space available to public buses has been increased in the keyhole so we can optimise the 

new network timetable. Three buses are able to utilise the space available at any one time. 
13. Only buses and a few authorized vehicles are able to operate out of the seaward keyhole 

area. This helps to reduce congestion and increase safety, as buses are now able to safely 
manoeuvre through this area. The seaward keyhole area also includes a space for mobility 
drop-off and 2 loading zones. The original mobility drop-off zone in the landward turnaround 
remains but with slightly improved geometry. 

14. A larger public pick-up zone was built within the lower car park against the seaward side of a 
raised pedestrian platform. The previous P2 and Drop-off areas in the landward turnaround 
remain. 

15. Pre-booked taxis/shuttles/tours have been removed from the seaward keyhole area and a 
dedicated P15 area has been created for them in the lower carpark against the landward 
side of a raised pedestrian platform. 
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16. Tour buses depart from the keyhole, as they did previously. Their space has been allocated 
across from the ferry terminal. Tour guides from the Waiheke Hop-on Hop-off Explorer bus 
now meet their passengers and walk them over to their departure point opposite the public 
bus area. 

Observations and conclusions 
 
17. Overall Auckland Transport considers that the trial changes have achieved the primary aims 

of increasing overall safety within the keyhole area and generally improving traffic flows. 
18. Before the trial started, consulting engineering firm Stantec observed many different 

conflicting users and movements observed within the ‘keyhole’ area as taxis and shuttle 
buses park on the western and north-eastern side, Auckland Transport Metro buses park on 
the south-western side whilst off-street parking for mobility users, motorcycles and mooring 
permit holders. 

19. In their report (see below link (right click to open hyperlink)), Stantec conclude “The 
temporary changes implemented as part of the trial have resulted in safety and operational 
benefits within the Matiatia Ferry Terminal area by reducing conflicts between pedestrians, 
taxis, buses and general traffic. Therefore, it is considered that the trial has provided a 
successful outcome suggesting that these changes can be made permanent with minor 
refinements to ensure the safety and operational benefits are maintained within this area.”  
https://aucklandtransport-my.sharepoint.com/:b:/g/personal/tina kittelty at govt nz/Ec-
etUd3xBJOmuMDvHIW-FwBnzXVYhn2py63AAqcjjD3hg?e=wWq5bM 

20. Auckland Transport’s Parking Compliance team provided the following feedback:   

• The trial generally achieved its goals of keeping a steady movement of transport through 
the keyhole area and improving safety of pedestrians getting to buses and taxis. 

• Parking officers did not receive many complaints from passengers or residents on the 
changes. The majority of feedback received, which was mostly negative, was from taxi 
operators who would prefer to continue to operate out of the keyhole area as they 
previously were able to. Additionally, most of the negative feedback was received from 
one particular local operator and city-based operators. 

• As the trial progressed, we found passengers were able to follow the signage and find 
their way to the new taxi rank, and that most operators became accustomed to the 
changes.  

• The parking compliance team’s preference is to continue to limit use of the keyhole, but to 
make a change to designate use of the landward side of the keyhole for Large Passenger 
Service Vehicles (a change from the current designation of Bus Parking), keeping the 
time limit to 30 minutes.  

• The majority of abuse received by parking officers was from drivers parking in the P2 
drop off area. The parking compliance team would like to keep this area as it is for drop 
off only and educate residents to use the P30 spaces in the car park if they arrive too 
early to pick people up from the ferry. 

Public consultation and feedback 
21. We consulted on the proposed Matiatia Ferry Terminal on Waiheke Island from Tuesday 17 

March 2020 until Wednesday 22 April 2020.  
22. Public feedback to the trial changes was predominantly negative, with 82.5% of respondents 

dissatisfied with the trial layout.  
23. While full details will soon be released in the public feedback report which is currently being 

finalised, key themes in the feedback were: 

• Confusion around trial (including parking and bus zones); taxis now too far away / let taxis 
back in the keyhole 

• Proposal gives priority to Fullers and tourists over residents, taxi providers and local 
traders 
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• Pick up and drop off is difficult, especially for elderly and disabled 
• Concerned about loss of parking spaces – not enough parking for cars and condition of 

parking 
• Do not regard any safety and congestion improvement in trial layout/ it was better before 

the trial 
• Create pedestrian crossings to get across the road, dedicated pathways and lighting 
• Take the taxis out of the lower car park and back to the front of the terminal - too far to 

walk under trial layout 
• Add speed reduction measures 
• Improve signage 
• Stop double decker or large buses including from the keyhole 

Recommendations 
24. Auckland Transport recommends that the trial changes be made semi-permanent, with 

some further improvements to be made: 

• 30-minute bus parking in the inner keyhole to be amended to 30-minute large passenger 
service vehicle parking. The purpose of this change is to ensure the keyhole remains 
available to larger buses and that all operators of small tour vehicles are located in the 
lower carpark on the opposite side of the raised pedestrian platform used by the taxis. 

• Rationalise parking provision within the upper car park to fully utilise the space formerly 
usd by the rental cars, including the space currently occupied by the soon to be 
demolished rental car buildings. This will result in pre-trial numbers of car parks being 
available. 

• Retain the current arrangement for public drop-off and pick-up in the landward turnaround 
area. 

• Remove temporary fencing infrastructure and replace with proper fencing to direct 
pedestrians and install a more aesthetically acceptable shelter on the new platform.  

• Review the overall layout of the carpark to improve vehicle tracking, ease existing pinch 
points and provide marked pedestrian walkways within the carpark. 

• Review and upgrade temporary signage and road markings to improve information 
provided to all users (e.g. internal circulation within the car park). 

• Widen the footpath on the northern side of the Keyhole to facilitate its use by tour coach 
passengers. 

25. Auckland Transport acknowledges that this recommendation does not align with public 
opinion on the trial, however believe it is the most viable option considering the space 
constraints in and around Matiatia, as well as Auckland Transport’s obligation to provide the 
safest possible environment, while balancing the needs of all users. This move also 
foreshadows future changes in and around Matiatia, one of which will see the lower car park 
retired from use as parking.  

26. Auckland Transport would seek additional funding to make the proposed infrastructure 
changes, but we note that COVID-19 is likely to impact upon overall budgets available within 
Auckland Transport and may constrain this project. 

Waiheke Bus Services – Discontinuation of Ostend/Wharf Road trial 
27. The attached memorandum ‘Waiheke Bus Services – Discontinuation of service to Ostend 

Road and Wharf Road’ details the trial and the options that were explored by Auckland 
Transport. Given the extremely low patronage for the Ostend Rd stops (Average of 1 
passenger every 7 trips) it is Auckland Transport’s intention to discontinue the trial but wants 
to give the Waiheke Local Board the opportunity to have input before this decision is made. 
(See Attachment A) 

Auckland Transport Responses to Resolutions 
28. That the Waiheke Local Board: 

a)  receive the Auckland Transport Report March/April 2020. 
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b)  agree that the Matiatia Summer Trial end date be extended until 31 May 2020 
to allow time for public feedback to be analysed and the results reported back 
to the Board. 

c)  request a more detailed formal report in response to resolution WHK/2020/10 
Matiatia and downtown ferry terminals that includes options for achieving 
equity for commercial operators at both terminals and that details how 
existing arrangements comply with the purpose and provisions of the 
Commerce Act. 

CARRIED 

29. In response to b) above the trial period was extended until the end of May 2020. 
30. In response to c) above, a more detailed formal report is being prepared for the June 

meeting of the Waiheke Local Board. 

COVID-19 Level 2 update 
31. New Zealand moved to Alert Level 2 at 11:59pm on 13 May 2020. This is what it means in 

relation to transport related activities. 
32. The Government has advised that the general rule for Alert Level 2 is to play it safe. This 

means that if you are feeling sick you should stay home. Do not go to work or school. Do not 
socialise, and if you are showing symptoms of COVID-19 you should avoid using public 
transport when travelling to a medical appointment. 

33. Public transport services will return to normal levels while we are at Alert Level 2 so people 
can travel to where they need to go. However, please note that the Government has advised 
that you must not travel to events which do not meet the requirements for gatherings at Alert 
Level 2.   

34. Aucklanders are also advised that fare collection on public transport, as well as the 
collection of parking fees and enforcement of time restrictions and special vehicle lanes will 
re-commence when we move to Alert Level 2. 

35. Public transport users are also advised that passenger capacity on buses, trains and ferries 
will be significantly lower than what was available prior to COVID-19. This is because of the 
need to maintain physical distancing onboard public transport vehicles as required by the 
Government for Alert Level 2.  

36. We therefore ask our customers to ensure that they plan their journey ahead with the 
Auckland Transport Mobile app, which now also displays how many people are on a bus or 
train service at any given time, or the journey planner on our website. 

37. Alternative ways of working under Alert Level 2 are also being encouraged by the 
Government, such as remote working, shift-based working, physical distancing, staggering 
meal breaks and flexible leave.  

38. Auckland Transport also encourages Aucklanders to consider travelling outside of usual 
peak hours (7:00-9:00am and 3:00-7:00pm) where possible. This not only supports physical 
distancing as more people return to work, but also helps reduce peak congestion and the 
strain on public transport to make sure everyone can get to where they need to go quickly 
and safely. 

39. Many Aucklanders chose to walk or cycle while we were at Alert Level 3 and 4 and we 
encourage people to continue doing so as this is a great option to maintain safe physical 
distancing. Auckland Transport is in the process of reviewing the effectiveness of the 
temporary walking and cycling lanes that were introduced at Alert Level 3. Some of these 
lanes may continue to operate at Alert Level 2 in order to help ensure that people on bikes 
and walking can stay safe and maintain the physical distance requirements that are so 
important to helping us break the chain of COVID-19 infection.   

40. Businesses and organisations with large numbers of employees may need to look at a wide 
variety of transport options and actively plan to accommodate their employee’s needs. For 
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travel planning resources and advice for businesses please visit https://at.govt.nz/driving-
parking/ways-to-get-around-auckland/working-with-businesses/workplace-travel-planning/  

41. The Government has also advised that domestic travel is allowed within New Zealand, but to 
follow public health guidance. 

42. For more information of where and when you are permitted to travel under Alert Level 2 go 
to: www.covid19.govt.nz 

Public transport 
43. Public Transport will be operating to normal schedules and with fare collection resuming 

under Alert Level 2. Cash is still not being accepted. Travellers going to and from Waiheke 
should check the Fullers/360 and Sealink websites for timetable information.  

44. Physical distancing must be observed on all bus, train and ferry services with one-metre 
distance required between other passengers. While we will be operating to normal 
schedules, we will be running at about 43% of normal passenger capacity while under Alert 
Level 2 to make sure safe physical distancing can be achieved. Please note that standing on 
buses, trains or ferries will not be allowed while we are at Alert Level 2. 

45. There will be signage on board buses and trains to guide customers to where they can and 
cannot sit based on physical distancing restrictions. 

46. Physical distancing of two metres must still be observed at all of our facilities such as 
stations, platforms and stops. 

47. Customers may not be able to get on the bus, train or ferry that they want to because of 
available space to maintain safe physical distancing. To help with this, our Auckland 
Transport Mobile app now displays how many people are on a bus or train service at any 
given time, so customers will know if one-metre distancing will be achievable before they 
board. In addition, all buses will display the number of people it can take with physical 
distancing restrictions in place. The Auckland Transport Mobile app and journey planner on 
our website will also tell you when the next service is.  

48. For the majority of buses, customers must use the rear door to get on and off the bus. This 
is to help ensure everyone is kept as safe as possible by minimising the physical contact 
between customers and bus drivers. In some rare cases, boarding will be necessary though 
the front door on small buses. 

49. Customers who use a wheel chair or other mobility device or require driver assistance can 
still use the front door of buses. This also applies to vision impaired customers – we ask 
drivers to assist them through the front door. 

50. Auckland Transport is ensuring all public transport is being cleaned throughout its daily 
service. Buses and trains are being spot checked, with surfaces being sanitised, and we 
have enhanced our cleaning regime to include antimicrobial protection fogging (spraying) of 
facilities and our fleet. 

51. Cash is still not being accepted under Alert Level 2. We strongly recommend that you 
register your Auckland Transport HOP card to help with contact tracing should it be required. 
This will also allow us to monitor passenger numbers and make fast adjustments to services 
if required due to changes in demand. We will be working to make those changes as quickly 
as possible and again advise customers to plan their journey ahead. 

52. Those who do not already have an Auckland Transport HOP card can find a retailer at: 
https://at.govt.nz/bus-train-ferry/at-hop-card/at-hop-retailers/  

53. We anticipate that public transport will be a lot busier under Alert Level 2 so, if people can, 
they should consider walking or riding a bike as it may be a good option for some returning 
to work or school. 

54. Our Auckland Transport HOP free public WiFi was disabled during Alert Level 3 to 
discourage people congregating at rail stations and bus interchanges. This will continue to 
be the case during Alert Level 2. 
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School buses 
55. Auckland Transport -contracted school bus services will operate during Alert Level 2. 

Following the Government’s guidelines, physical distancing measures will be different to our 
public transport services but standing on buses will not be permitted.  

56. Working closely with the schools, Auckland Transport has several measures to support 
contact tracing for all passengers. Hand sanitiser will also be made available for students 
boarding and departing the bus, in addition to the bus being cleaned in accordance with 
Government guidance. 

Busier roads 
57. As we saw with Alert Level 3, we will again see roads become busier throughout Auckland 

during Alert Level 2. 
58. We ask that Aucklanders minimise any ‘non-essential’ travel and make sure that those 

driving do so safely while staying aware of other road users. 
59. With freight services returning to normal levels, there will be more heavy vehicles on the 

road at all times of the day.  
60. Construction sites have also restarted, meaning more construction vehicles on the road and 

temporary traffic management. Prepare for possible delays to your journey. 
61. The move to Alert Level 2 also sees more work on our roads. Activities such as resealing, 

footpath repairs and cleaning out of drains which were paused have restarted at pace.  
62. Other organisations such as Watercare, power lines companies, and other utilities have also 

begun work on that was previously programmed.  
63. As a result, people will notice more activity in the road corridor. Please be aware of workers, 

drive to the conditions and expect delays throughout the city as these projects get back on 
track. 

Customer service centres 
64. We still need to ensure there is managed interaction between our staff and customers under 

Alert Level 2. 
65. During this time, we still recommend customers use self-service options such as ordering an 

Auckland Transport HOP card online, setting up their account to auto-top up or simply going 
online to top-up at Auckland Transport HOP card. Journey planning can also be done via the 
Auckland Transport website or app.  

66. Our call centres remain open and customers can speak to us by calling 09 366 6400. 
67. If customers are unable to access self-service options, the following customer service 

centres will be open but will have reduced staff numbers: 

• Britomart ticket windows 
• Manukau Bus Station  
• New Lynn ticket window 
• Panmure 
• Smales Farm 
• Newmarket 
• Albany  
• Constellation 
• Papakura Train Station 

The following customer service centres will remain closed while at Alert Level 2: 

• Manukau Train Station  
• New Lynn (ticket office windows will remain open and provide all services) 
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• Downtown ferry terminal  
• AUT 
• Botany 

68. At this stage we are still unable to accept cash payments for Auckland Transport HOP card 
top-ups at customer service centres, however customers will be able to use EFTPOS. 

Parking and outdoor activities 
69. Paid parking will resume for both on and off-street parking under Alert Level 2. Enforcement 

of parking restrictions, bus lanes and other special vehicle lanes will also resume. 
70. If you are walking or cycling, make sure you are keeping two-metre distance from other 

people and their ‘bubbles’. Where available please use grass berms and other available 
space in the road reserve to achieve this.  

71. Auckland Transport is in the process of reviewing the effectiveness of the temporary walking 
and cycling lanes that were introduced at Alert Level 3. Some of these lanes may continue to 
operate at Alert Level 2 in order to help ensure that people on bikes and walking can stay 
safe and maintain the physical distance requirements that are so important to helping us 
play it safe. 

72. In addition, we are investigating providing temporary protection at existing painted cycle 
lanes at key locations to further improve safety for people on bikes.  

73. As the demand for travel around Auckland changes at Alert Level 2, we will continue to 
monitor the network in real time to minimise any disruptions and quickly respond to incidents 
that may occur. 

74. Leisure boating and all water activities are now allowed under Alert Level 2. 
75. Harbourmaster work under Alert Level 2 will include resuming maintenance of buoys and 

beacons, as well as the disposal of abandoned vessels and wrecks. Other usual business, 
such as compliance monitoring, will return to normal levels while maintaining physical 
distancing requirements. 

Walking and cycling 
76. Almost half of all Aucklanders (47%) are walking more than they did pre-lockdown with 14% 

cycling more often.     
77. With that in mind we expect to continue to see more people walking or cycling as a transport 

choice to get to work, school or for local shopping trips when we move into Alert Level 2. We 
are also reminding people to look out for vulnerable road users when they travel. More than 
ever people are using their road space to walk or use a bike, and as a team of 1.4M 
Aucklanders we can all play a role in keeping everyone safe. 

78. Some of the pop-up spaces that were rolled out during Alert Level 3 may continue to operate 
for Alert Level 2 with the addition of some new spaces to allow for physical distancing, we 
ask that people use the pop-up spaces whenever possible. For more information on walking 
and cycling visit https://at.govt.nz/cycling-walking/   

Construction sites 
79. Auckland Transport restarted work across 160 sites from Tuesday 28 April under Alert Level 

3 restrictions. Each site has been operating under strict Health and Safety protocols based 
on Ministry of Health Guidance and industry best practice.  

80. These measures will not change significantly under Alert Level 2 and will continue to include: 
physical distancing, compulsory PPE, hygiene practices, recording site entry and exit and 
separating teams into zones on our larger sites.   

81. Inductions for new project staff and compulsory COVID-19 education and training will be part 
of ongoing site protocols while in Alert Level 2, plus any new restarted work will require 
contractors to submit COVID-19 Health and Safety plans and protocols to demonstrate a 
safe working environment. 
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construction 

Remaining Budget left  $2,273,204 

 

Tauākī whakaaweawe āhuarangi 
Climate impact statement  
95. Auckland Transport engages closely with Auckland Council on developing strategy, actions 

and measures to support the outcomes sought by the Auckland Plan 2050, the Auckland 
Climate Action Plan and Council’s priorities.  

96. Auckland Transport’s core role is in providing attractive alternatives to private vehicle travel, 
reducing the carbon footprint of its own operations and, to the extent feasible, that of the 
contracted public transport network.  

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
97. The impact of information  in this report is confined to Auckland Transport and does not 

impact on other parts of the Council group. Any engagement with other parts of the Council 
group will be carried out on an individual project basis. 

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
Consultations 
98. consultations were sent to the local board in the last reporting period. 

Traffic Control Committee  
99. The decision of the Traffic Control Committee that affected the Board area in April 2020 is 

noted below. 

Putiki Road Permanent Traffic and 
Parking changes 

 
Angle Parking / P30 Parking / 
Mobility Parking / Road Hump 
/ Stop Control 
  

 
 

Approved  
  

 

Tauākī whakaaweawe Māori 
Māori impact statement  
100. Interactions with manu whenua is done on a project specific basis. 

Ngā ritenga ā-pūtea 
Financial implications  
101. There are no financial implications resulting from receiving this report. 

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
102. The proposed decision of receiving the report has no risks. 
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Memorandum  

 

To: Waiheke Local Board 
From: Edward Newbigin, Principal Planner Customer Engagement, Network 

Development 
Date: 14 September 2020 
Subject: 2020/21 bus and ferry changes and improvements 

 

Purpose: 
This memo is to supply you with information about bus changes in your local board area and 
Auckland-wide bus and ferry changes planned for January 2021. 
 
Overview: 
Auckland Transport is making some changes to public transport services.  
These changes will:  

• enable cost savings with as little impact on customers as possible  
• better suit the needs of customers in some areas 
• involve the removal of some duplicative and poorly performing services 
• add more electric buses, better connectivity and services to new developments  
• add increased capacity on some routes. 

 
This includes changes made to bus services in your local board area. 
 
 
Cost savings 
As Auckland recovers from COVID-19, Auckland Council has launched an emergency budget 
for FY20-21. This budget requires a $10m gross cost reduction in public transport service 
operations. This memo sets out:  

• Auckland Transport’s plan for meeting this target 
• Important improvements to public transport services that will still progress in FY20-21 

to provide better services areas in most need 
• How changes will be communicated to general public.  

 
 
Auckland Transport is making cost savings in its public transport budget to contribute to the 
overall cost savings Auckland Council is required to make following the COVID-19 
pandemic. This budget requires a $10m gross cost reduction in public transport service 
operations. In addition, AT will also make some important improvements in FY20-21 to 
provide better services to areas in most need. All in, this requires AT to find savings of 
$14.1m in FY20-21.   
 
These higher than targeted cost savings provide contingency for the re-emergence of 
COVID-19 and the associated drop in patronage and revenue and funding. They also 
provide the ability to respond to urgent capacity requirements on the network to improve 
customer experience should they be needed. 
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Auckland Transport had a pre-COVID-19 budget for FY20-21 of $512m for all public 
transport operating costs (see below). With the cost saving target mentioned above, this has 
been effectively reduced to around $498m (in-year cost). 
 
The cost savings fall into three broad categories:  

• Peak only services  
• Poor performing routes  
• Ferry changes   

 

This memo provides details on the changes being made that may affect people in the 
Waiheke Local Board area. Other service changes are being made across the region, 
affecting 16 of the 21 Local Boards directly. Further information about these service changes 
can be found at AT.govt.nz/metrochanges from Wednesday 16 September. 

These changes will be communicated externally from 16 September 2020.   

 

Summary of the changes affecting Waiheke Local Board 
Service reductions 

AT has identified a service change that would benefit more passengers than it will 
disadvantage.   

Route Location  Details  Average 
boardings 
per day 

Alternative 
available 

Date of 
change 

50A Ostend  Remove 
from 
section of 
Ostend Rd 
and Wharf 
Rd 

3 (on affected 
section) 

400m additional 
walk to frequent 
route 

25 January 
2021 

503 Matiatia to 
Oneroa 

Will not operate this summer. There are plenty of alternatives 
available. 

 

Service improvements  

As mentioned above, AT is taking the chance to introduce some important network changes 
in your area, some of which are off the back of other COVID-related changes, where 
resources have been repurposed to better suit the needs of the public transport network.  

Bus  

Route Detail  Date of change 
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Waiheke 
bus 
services 

Will get 8 new electric buses (out of 17 
in the fleet)  

November 2020 

 

Details of the changes affecting Waiheke Harbour Local 
Board 
 
1. Change to 50A bus service so it no longer travels on a section of Ostend 

Rd and Wharf Rd from Sunday 24 January 2021 

Location: Ostend, Waiheke Island 

1. From Sunday 24 January 2021 bus service 50A will no longer travel on a section of 
Ostend Road and Wharf Road in Ostend 

2. This section was added on a trial basis in December 2019 
3. Average of 3 boardings per day (Feb 2020, pre-COVID) 
4. This will mean people on Ostend Rd wanting to use a bus will need to walk an 

additional 300-400m to Ostend Rd near Belgium St or Causeway Rd to do so. From 
here, they will have 6 buses an hour to Matiatia and 4 buses an hour to Onetangi 

5. The 50A has been operating on the western end of Ostend Rd since December 2019 
as a trial. Demand for this has been very low. The loop adds 5-10 minutes of 
additional travel time for other passengers on the 50A who are travelling to other 
destinations on either side of this area for no benefit to anyone else in most cases. 
The trial has shown that not enough people use the bus here to justify the additional 
travel time for many other 50A customers. 

 

2. Introduction of electric buses on Waiheke Island from November 2020 

Location: Waiheke Island 

• From November 2020, 8 electric buses will be introduced on Waiheke Island. This 
will amount to almost half of the public transport buses on the island. The first six 
buses are expected to arrive in October and the remaining two in November 

• From about 2022 approximately one more electric bus each year will be added to the 
fleet as part of our transition to full electric bus fleet on the island 

• Electric buses will be charged overnight at depot using slow charge Alternate Current 
(AC) system minimising the peak load demand on the electricity network on 
Waiheke. 

 

3. 503 bus service will not operate this summer 
Location: Matiatia to Ostend 

• Is only required if extremely busy at peak season. There are plenty of alternatives. 
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Summary of all the changes in all local board areas 
 
BUS CHANGES: 
West 

• Changes to 151X, 171X and 172X bus services from Monday 25 January 2021 
• Introduction of Sunday bus services for 171 from Sunday 24 January 2021 
• Removing 114 bus service from Herald Island from Sunday 24 January 2021 

West and Central 

• Changes to Sandringham Rd and New North Rd bus services  221x, 223x, 243x, 248x 
from Monday 25 January 2021 

Central 

• Full introduction of electric buses to the City Link service in February 2021 

East 

• Removing 728 and 729 bus services from Monday 20 December 2020 
• Diversion of bus route 355 to serve new development in Donegal Park from Sunday 

24 January 2021 

Waiheke  

• Change to 50A bus service so it no longer travels on a section of Ostend Rd and 
Wharf Rd from Sunday 24 January 2021 

• Introduction of electric buses on Waiheke Island from November 2020 

South 

• Changes to 380 and 313 bus services from Sunday 24 January 2021 

• Introduction of new Airport Link bus service with fleet of electric buses from Sunday 
24 January 2021 

• New bus service for Karaka Lakes from Sunday 24 January 2021 

North 

• Reduction in peak frequency for 95 and 97 bus services from Monday 25 January 
2021 

• Reduction in frequency for 842 bus services from Monday 25 January 2021 
• Removal of Arkles Bay 987 bus service from Monday 25 January 2021 
• Removal of 890 bus service on Corinthian Drive, Albany from Monday 25 January 

2021 

 
FERRY CHANGES: 

• Removal of Stanley Bay ferry service. Last trip 24 December 2020 
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• Additional ferry services for Hobsonville and Beach Haven from Monday 25 January 
2021 

• Additional shoulder peak ferry services for West Harbour and Pine Harbour (TBC)  
• Timetable changes to Birkenhead ferry services January 2021 (TBC) 

 
Further information about these service changes can be found at AT.govt.nz/metrochanges 
from Wednesday 16 September. 
 

How we are telling people about this 

• Media announcement Wednesday,16 September 2020 

• Targeted promotion to affected customers will appear closer to the time of the changes 
in October, November, December and January: 

• Posters at the busiest affected bus stops and ferry terminals  

• Posters on affected buses (where possible) and ferries 

• AT Mobile app notification 

• Email notification to people who have opted-in to receive them 

• Social media promotion 

• AT website 

• Newspaper advertising. 
 
Requested outcomes: 
It is requested that the Waiheke Local Board take note of this update. 
AT offer the option of a face to face briefing should further info be required.  
 



20 Viaduct Harbour, Auckland 1010  
Private Bag 92250, Auckland 1142, New Zealand 

www.at.govt.nz  
 

   

 
 
3 February, 2020 
 
 
Cath Handley 
Chair, Waiheke Local Board 
10 Belgium Street 
Ostend 
Waiheke Island   
1081 
 
Dear Cath 
 
Response to Local Board resolution: revert to former bus timetables  
 
This is a formal response to the Waiheke Local Board resolution of 4 December for Auckland Transport 
(AT) to revert to the former bus timetables on Waiheke Island.  
 
The new Waiheke bus network was introduced on 13 October 2019 following considerable public 
consultation and engagement with the Local Board. More than 600 people supported the changes.  
 
We do recognise, however, that some changes were made as a result of consultation feedback; these 
were not specifically consulted on with the affected community. This included the removal of service on 
Ostend Road / Wharf Road. We recognise that it is this change specifically that has caused concerns 
with locals, and, with hindsight, AT should have engaged specifically with this part of the community 
before a decision was taken. 
 
In the first 8-weeks of operation, bus patronage was up by around 5-10% compared to the same period 
in 2018 and 2017. Over the same period, ferry patronage to/from the island has been lower than previous 
years, suggesting that the increase in bus patronage has been primarily among residents of the island. 
Whilst we do not base the success/failure of bus networks purely on passenger numbers, these figures 
give us a strong indication that the new network is being well used.  
 
However, due to a chronic shortage of bus drivers, Waiheke Bus Company (WBC) were left with no 
alternative other than to withdraw all 50B services in mid-December. This has led to the removal of a 
15-minute frequent service across the spine of the island. As a consequence of this drop in service, 
patronage has subsequently fallen, relative to the same period in 2018 and 2017. Once sufficient driver 
numbers are available, WBC will re-introduce a 15-minute frequent service. WBC were also forced to 
drop weekday 503 services once schools returned in late January, in order to ensure sufficient drivers 
are available run all school bus trips.  
 
AT is not able to revert to the former bus timetables (i.e. to those used prior to October 2019), for various 
reasons including: 

• AT received substantial support for the changes we adopted in October 2019, from both the 
public and the local board. AT would be required to run a new public consultation process if it 
were proposed to revert to the former timetables, which would require at least a 6-month lead 
time 

• Reverting to former bus timetables would be a substantive change under terms of the Contract 
with Waiheke Bus Company, and that would likely open a price renegotiation  

• There are substantial lead times associated with changing timetables and driver rosters. 
 
 
 



  

 
 
 
 
Regardless of the points above, the new network has added benefits to more residents than not:  

• Patronage is growing across the island1 
• The previous Waiheke bus network had significantly lower bus service levels – we have 

increased coverage across the island and service frequency (turn-up-and-go on some routes). 
In 2020, we will add a connection to Kennedy Point, further increasing coverage. 

 
Whilst AT respect the resolution passed by the local board on 4 December, AT feel that reverting to the 
former timetables would be a significant backward step, for various reasons: 

• AT would be reducing services that have had an improvement; places that receive a 15-minute 
frequency would go back to having irregular, hourly (or worse) service. 

• AT would be ignoring the wishes of the >600 people who said they supported the changes. 
• AT would cause further confusion across the island; there would be yet more change for 

residents to get used to. 
 
AT believe that a better approach would be to retain the new network but iteratively make improvements, 
as follows:  

• Amend the 50A services to include a trial service to Ostend Rd / Wharf Rd2 - this would provide 
an hourly service to residents of Ostend Road & Wharf Road until midnight 

• Reinstating a 15-minute service across the island as soon as sufficient bus driver numbers are 
available 

• Implement 501 service to Kennedy Point once sufficient bus drivers are available; this service 
will cover the Wellington loop 

• Assess the performance of the network 3-6 months after implementation. This will include 
assessing patronage figures and undertaking surveys with passengers to understand how the 
network is performing for customers. AT intend to publicly release findings by April 2020.   

• Make any further changes to coincide with the winter timetable (April 2020), which will include 
removal of summer-only 503 services and a decision on whether or not to serve Ostend Rd on 
a permanent basis.  

 
In summary, there is no reasonable ability to revert to the former bus timetables on Waiheke Island.  AT 
will continue to work closely with the Local Board on any findings from our review of the network and 
discuss any proposed changes in advance of going live. The next immediate steps for discussion are: 
 

1. Ensure customers are not confused by the lack of (or errant) signage on the front of the buses; 
2. Undertake face-to-face surveys, to establish how users of the service are finding the changes; 
3. AT to respond to the Ostend Bus Group proposals for revised services in the Ostend Road area, 

and 
4. Discuss any proposed changes with the Local Board in advance of any decision being taken. 

 
We will look to set a meeting up in February to discuss further.  In the meantime, please feel free to 
contact me.  
 
Kind regards  
 
 

 
 
Mark Lambert 
Executive General Manager, Integrated Networks  
Auckland Transport 
 
                                                      
1 Prior to the removal of 50B services 
2 This trial was implemented in mid-December 



From: "Communications (AT)" <Communications@at.govt.nz> 
Subject: Changes to public transport services - Auckland Transport  
Date: 18 September 2020 at 11:00:10 AM NZST 
To: "Communications (AT)" <Communications@at.govt.nz> 
 
  
Auckland Transport Media Release  
18 September 2020 

  
  

Changes to public transport services 

  

Auckland Transport (AT) is regrettably changing some public transport services across Auckland in response to 
Auckland Council’s emergency budget and customer demand. 
  
The reworked budget requires a $10m cost reduction in public transport operating expenditure compared to the 
pre-COVID budget. 
  
Mark Lambert, AT’s Executive General Manager of Integrated Networks, says by making changes to existing 
services and unfortunately deferring some improvements, AT will achieve the necessary savings and support 
Council’s budget reductions. 
  
This will mean being able to make much-needed improvements to areas where there is increased customer 
demand for services, without the need for additional public funding. 
  
Mr Lambert says AT looked at services which have been in place for some time but where 
patronage was low - in some cases as few as three customers per day. 
  
In other areas, such as the rural north and south, patronage is low on some bus routes - but 
communities have limited other public transport options so these have been kept. 
  
Across the network, less than 0.5 per cent of passengers will be affected by the changes, 
with the vast majority having good alternatives.This is not taking into account the people who 
will benefit from service improvements. 
  
“AT is seeking to deliver a public transport system that meets the needs of our customers, 
within the constraints of the emergency budget,” Mr Lambert says. 
  
“We acknowledge that some customers will unfortunately be inconvenienced by 
the required changes, but we are focusing on removing or reducing services where good 
alternatives exist for those affected.” 
  
Changes include the removal of some peak time bus services where they duplicate other all-day services, and 
poorly patronised routes or sections of routes where there are alternative options for customers.  
  
Planned expenditure on additional train service capacity will unfortunately be deferred, while customer demand is 
reduced due to COVID-19. 
  
Ferry service resources will be reallocated from the Stanley Bay service, which will cease on Christmas Eve, to 
the Hobsonville Point service from late January 2021. This will allow much-needed investment in the ferry service 
network, while recognising that Stanley Bay has low patronage and Hobsonville demand is growing significantly, 
often leaving customers behind. 
  
AT understands this will be disappointing for Stanley Bay ferry users, but recognises that alternative options 
exist. With limited availability of vessels and budget constraints, it allows AT to meet growing demand at 



Hobsonville Point. This will increase overall use of the ferry network, without increasing Council and central 
government public subsidy expenditure. 
  
Two new additional services each morning and afternoon will be added to the Hobsonville ferry. 
  
Other planned improvements will continue - with increased frequency on some bus routes and changes to 
existing bus routes to serve new housing developments. A Sunday bus service is also being added for the first 
time in the Laingholm community. 
  
The first changes come into effect in December 2020, with the peak-only 728 and 729 bus services ceasing 
operation, and the Stanley Bay ferry service ending on Christmas Eve. 
  
Most changes will come into effect in late January 2021. 
  
For a full summary of the changes, visit: AT.govt.nz/metrochanges 
  
  

-ENDS- 
For more information, please contact: 
Natalie Polley - Senior Media Advisor 
Auckland Transport 
M: 021 569 194 
Natalie.Polley@at.govt.nz 
  
 



From: Wayne Donnelly
To:
Cc: Wayne Donnelly (AT); Shane Ellison (AT); Cath Handley (Waiheke Local Board)
Subject: Re: Urgent request re Waiheke bus service changes
Date: Tuesday, 10 December 2019 9:44:29 AM

Hello Hana
Thank you for your email and also for your presentation to the AT Board last week.
AT management is well aware of the Local Board resolution and will work with the Local
Board in regards to their request. This would seem to be the most appropriate approach
from here.
Regards Wayne 

Sent from my iPhone

On 9/12/2019, at 4:58 PM, Hana Blackmore <  wrote:

Dear Sirs,

Thank you for the opportunity to speak to the Auckland Transport Board last
week and present our Report and Petition about AT's new bus network on
Waiheke Island, it was much appreciated.

The following day I also presented to the Waiheke Local Board, by which
time we had heard the news that AT were cutting one of the new routes on
Waiheke Island due to the shortage of drivers. As a result I asked that the
Local Board support my request that AT revert to the original summer bus
service and routes that the drivers know and are already timetabled for from
last year - and that discussions and consultation be resumed in the new year
without the pressure of change now. With the emergency cutting of services
there could not be any realistic review of the new network anyway.

This did seem to be the practical solution that I asked for in our Report, that -
"We consider our solution – going back to what worked for decades - and
moving forward from there with the sensible additions that AT have
implemented is pragmatic and viable." (pp 20) 

As a result of my request, the Waiheke Local Board passed the following
resolution:

Request Auckland Transport revert to the original summer timetable and
service until the local community has been consulted and the new
timetable is adequately resourced for the Wharf/Ostend Roads service.
Resolution number WHK/2019/218

I would be grateful for your immediate attention to this as we are due to meet
with Pete Moth and other AT personnel on Tuesday 17th December. As the
new timetables and services are due to come into operation the day before -
Monday 16 December it would be too late for us to argue our position. We
look forward to your urgent attention. 

Kind regards
Hana Blackmore

s7(2)(a)

s7(2)(a)



Important notice: The contents of this email and any attachments may be confidential and subject to
legal privilege. If you have received this email message in error please notify us immediately and erase
all copies of the message and attachments; any use, disclosure or copying of this message or
attachments is prohibited. Any views expressed in this email may be those of the individual sender and
may not necessarily reflect the views of Auckland Transport.



From: Mark Inglis
To:
Subject: Response from Auckland Transport on reverting to the previous timetable and to your special proposal on

the Wharf Road / Ostend Road loop
Date: Friday, 21 February 2020 4:42:00 PM
Attachments: AT response to Waiheke Local Board on reverting to former timetable.pdf

Proposed Community Solutions Response Feb 2020.pdf

Dear Hana,
Please find the formal responses from Auckland Transport to the board on its resolution to
revert to the previous timetable and to your proposal regarding the Ostend Road and Jellicoe
Road loops.
Auckland Transport (AT) has considered both issues and has responded an each matter to the
board. On the first matter AT has decided that it cannot revert to the previous timetable due to
contractual arrangements and to the fact that bus patronage has increased significantly since the
commencement of the new network. Apologies for the delay in sharing this response with you.
On the second matter i.e. the Wharf Road/Ostend Road and Jellicoe Road loops, AT has decided
to retain the hourly alternating timetable until it has had chance to properly consider the results
of the trial, which it will do during the April/May review.
The board has advocated strongly for the changes that your group has requested and organised
meetings to consider the issues. At this stage members feel they have done all they can in this
regard and will now need to await the outcome of the review.
In view of this the board have said public forum at this stage would have no benefit, and it would
be best to wait for the outcome of the review before presenting to the board again.
Thank you for your heartfelt advocacy for your community on these matters
Kind regards
Mark Inglis | Local Board Advisor: Waiheke Local Board| Local Board Services| Auckland
Council

s7(2)(a)
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3 February, 2020 
 
 
Cath Handley 
Chair, Waiheke Local Board 
10 Belgium Street 
Ostend 
Waiheke Island   
1081 
 
Dear Cath 
 
Response to Local Board resolution: revert to former bus timetables  
 
This is a formal response to the Waiheke Local Board resolution of 4 December for Auckland Transport 
(AT) to revert to the former bus timetables on Waiheke Island.  
 
The new Waiheke bus network was introduced on 13 October 2019 following considerable public 
consultation and engagement with the Local Board. More than 600 people supported the changes.  
 
We do recognise, however, that some changes were made as a result of consultation feedback; these 
were not specifically consulted on with the affected community. This included the removal of service on 
Ostend Road / Wharf Road. We recognise that it is this change specifically that has caused concerns 
with locals, and, with hindsight, AT should have engaged specifically with this part of the community 
before a decision was taken. 
 
In the first 8-weeks of operation, bus patronage was up by around 5-10% compared to the same period 
in 2018 and 2017. Over the same period, ferry patronage to/from the island has been lower than previous 
years, suggesting that the increase in bus patronage has been primarily among residents of the island. 
Whilst we do not base the success/failure of bus networks purely on passenger numbers, these figures 
give us a strong indication that the new network is being well used.  
 
However, due to a chronic shortage of bus drivers, Waiheke Bus Company (WBC) were left with no 
alternative other than to withdraw all 50B services in mid-December. This has led to the removal of a 
15-minute frequent service across the spine of the island. As a consequence of this drop in service, 
patronage has subsequently fallen, relative to the same period in 2018 and 2017. Once sufficient driver 
numbers are available, WBC will re-introduce a 15-minute frequent service. WBC were also forced to 
drop weekday 503 services once schools returned in late January, in order to ensure sufficient drivers 
are available run all school bus trips.  
 
AT is not able to revert to the former bus timetables (i.e. to those used prior to October 2019), for various 
reasons including: 

• AT received substantial support for the changes we adopted in October 2019, from both the 
public and the local board. AT would be required to run a new public consultation process if it 
were proposed to revert to the former timetables, which would require at least a 6-month lead 
time 

• Reverting to former bus timetables would be a substantive change under terms of the Contract 
with Waiheke Bus Company, and that would likely open a price renegotiation  

• There are substantial lead times associated with changing timetables and driver rosters. 
 
 
 



  

 
 
 
 
Regardless of the points above, the new network has added benefits to more residents than not:  

• Patronage is growing across the island1 
• The previous Waiheke bus network had significantly lower bus service levels – we have 

increased coverage across the island and service frequency (turn-up-and-go on some routes). 
In 2020, we will add a connection to Kennedy Point, further increasing coverage. 

 
Whilst AT respect the resolution passed by the local board on 4 December, AT feel that reverting to the 
former timetables would be a significant backward step, for various reasons: 

• AT would be reducing services that have had an improvement; places that receive a 15-minute 
frequency would go back to having irregular, hourly (or worse) service. 

• AT would be ignoring the wishes of the >600 people who said they supported the changes. 
• AT would cause further confusion across the island; there would be yet more change for 

residents to get used to. 
 
AT believe that a better approach would be to retain the new network but iteratively make improvements, 
as follows:  

• Amend the 50A services to include a trial service to Ostend Rd / Wharf Rd2 - this would provide 
an hourly service to residents of Ostend Road & Wharf Road until midnight 

• Reinstating a 15-minute service across the island as soon as sufficient bus driver numbers are 
available 

• Implement 501 service to Kennedy Point once sufficient bus drivers are available; this service 
will cover the Wellington loop 

• Assess the performance of the network 3-6 months after implementation. This will include 
assessing patronage figures and undertaking surveys with passengers to understand how the 
network is performing for customers. AT intend to publicly release findings by April 2020.   

• Make any further changes to coincide with the winter timetable (April 2020), which will include 
removal of summer-only 503 services and a decision on whether or not to serve Ostend Rd on 
a permanent basis.  

 
In summary, there is no reasonable ability to revert to the former bus timetables on Waiheke Island.  AT 
will continue to work closely with the Local Board on any findings from our review of the network and 
discuss any proposed changes in advance of going live. The next immediate steps for discussion are: 
 

1. Ensure customers are not confused by the lack of (or errant) signage on the front of the buses; 
2. Undertake face-to-face surveys, to establish how users of the service are finding the changes; 
3. AT to respond to the Ostend Bus Group proposals for revised services in the Ostend Road area, 

and 
4. Discuss any proposed changes with the Local Board in advance of any decision being taken. 

 
We will look to set a meeting up in February to discuss further.  In the meantime, please feel free to 
contact me.  
 
Kind regards  
 
 

 
 
Mark Lambert 
Executive General Manager, Integrated Networks  
Auckland Transport 
 
                                                      
1 Prior to the removal of 50B services 
2 This trial was implemented in mid-December 



Memorandum  

 

To: Cath Handley 
From: Dave Hilson / Pete Moth, AT 
Date: 19 February 2020 
Subject: Waiheke Bus Services – Proposed Community Solutions 

 

When a group from Auckland Transport (AT) met with Waiheke residents at the Waiheke Local 
Board office on 17 December 2019, we were presented with a proposal for ‘Proposed 
Community Solutions’ from a representative of the local community. This was in response to 
the removal of bus services from Ostend Rd and Wharf Rd, with the implementation of the 
Waiheke New Network in October 2019. 
Background 
At the time of the meeting, services had been reduced on Waiheke Island due to a bus driver 
shortage. This consisted of cancelling, until further notice, all trips on the route 50B. The 
implications of not running route 50B would be: 

• Reduced frequency on main trunk route between Onetangi and Matiatia from every 15 
minutes to every 30 minutes through the day; and 

• Loss of service on the Jellicoe Parade/Wellington Rd loop 
The decision was made (from 16 December 2019) to operate the route 50A around the Jellicoe 
Parade/Wellington Rd loop as an interim measure, all inbound trips towards Oneroa and 
Matiatia but this loop would only be served on request in the outbound direction. In addition, 
given that the 50A was now going to be making this diversion as opposed to running direct, 
that AT would trial returning service to Ostend Rd and Wharf Rd. 
Options considered for Ostend Rd 
AT considered three options for trialling a service for Ostend Rd and Wharf Rd. These were 
made on the assumption of the 50B not operating and therefore route 50A covering the 
Jellicoe/Wellington loop. The options were: 

Option 1: Divert every alternate trip on route 50A via Ostend Rd and Wharf Rd (Belgium 
St would receive an hourly service) – as per item 1 of the proposed community solution 

Option 2: Loop every trip on route 50A via Wharf Rd and Ostend Rd (serving Belgium St 
twice) 

Option 3: Loop every alternate trip on route 50A via Wharf Rd and Ostend Rd (serving 
Belgium St twice) 

Option 1 would have served the Ostend Rd and Wharf Rd stops in the same manner as in the 
old network. However, it was considered the benefits of this option were outweighed by the 
reduction of service on Belgium St (from every 15 minutes at New Network implementation to 
hourly). Many more passengers wish to access stops on Belgium Street than they do stops 
on Wharf Rd / Ostend Rd. In addition, AT would be reintroducing the inconsistency of the old 
network, having two different routes through Ostend.  
Option 2 would give a 30-minute service to Ostend Rd and Wharf Rd while continuing to serve 
Belgium St. However, the additional time required to operate this loop on all trips would require 
additional vehicles, if the 50A were to serve both the Ostend Rd/Wharf Rd and Jellicoe 
Parade/Wellington Rd loops. Even if this was considered as a suitable option, the current 
driver shortage means it is unlikely this option could be resourced. 



Memorandum  

 

Option 3 gives the Ostend Rd/Wharf Rd loop an hourly service, continues to give a half-hourly 
service to Belgium Rd and is able to serve the Jellicoe Parade/Wellington Rd loop on alternate 
trips. 
Taking all these factors into account, AT decided to adopt option 3 as an interim measure. 
All trips inbound (towards Ostend and Matiatia) will always operate via one of the loops (with 
the sign at the front of the bus denoting which loop is served). Outbound services will only 
serve the loop if requested by passengers on board the bus at the time. This will give a more 
direct route for passengers if no one on board wishes to access Wharf Rd /Ostend Rd. This 
still allows maximum service for Belgium St while serving Ostend and Wharf Rd hourly.   
AT does not consider the route 502 a feasible alternative for passengers at the Belgium St 
stop in Ostend. Once this service departs from Belgium St it travels via Palm Beach and  
Little Oneroa before rejoining the main road, it then travels via Blackpool prior to serving 
Oneroa and Matiatia. Therefore passengers from Belgium St: 

• Have an additional travel time of around 10 minutes (on average) to Oneroa and 
Matiatia – 25 minutes compared to 15 minutes. This includes the trips currently 
operating the Jellicoe Parade/Wellington Road loop. When we look at the 50A 
runtimes prior to the cancellation of the 50B trips it was closer to 12 minutes quicker 
than the 502 

• If there is only the 502 serving Belgium St, this removes the link between Belgium St 
and Surfdale as well as Donald Bruce Rd (including Waiheke High school). 

Review 
AT has commenced a review of the New Network for Waiheke Island, part of this review will 
consider whether or not to permanently serve Ostend Rd/Wharf Rd and, if service is to be 
returned permanently, how the most appropriate way in which to do this. This will include, as 
necessary, amendments to route numbers to ensure there is no confusion as to which buses 
would cover which route. AT are undertaking face-to-face passengers surveys are part of 
this review. 
At this stage AT is still proposing to serve the Jellicoe Parade / Wellington Rd loop with the 
501 Kennedy Point service.  
AT expects to be able to go public with the results of the review, and any changes to 
services as a result, in April / May 2020. At this stage AT does not know when the full 
Waiheke bus network will be restored as this remains dependent on the recruitment of 
drivers. However it is intended that if there are insufficient drivers to restore the entire 
network initially, restoring service to route 50B will be prioritised over implementing route 501 
(Kennedy Point), this may be at a later date.    
 
Summary 
AT does not support the short term proposal to run every other bus via Wharf Road, at the 
expense of Belgium Street. Our initial patronage analysis would suggest many more people 
use the bus t access Belgium Street stops than they do stops of Wharf Road / Ostend Rd. 
Until the review is complete, AT will continue to run buses as it does now, with every other 
50A service calling at Ostend Rd/Wharf Rd. Once sufficient drivers are available to reinstate 
the 50B service, and decisions following the review have been taken, AT will consider how 
best to serve Ostend Rd, should there be a case for doing so. 



From: Mark Inglis
To: Dileeka Senewiratne
Cc: Glenn Boyd
Subject: Email from 24 September 2020
Date: Tuesday, 13 July 2021 10:38:27 AM
Attachments: image001.png
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image006.png

Hi Dilly,
 
And here’s the one from 24 September .
 
Cheers

Mark
 
 
From: Cath Handley (Waiheke Local Board) <xxxx.xxxxxxx@xxxxxxxxxxxxxxx.xxxx.xx > 
Sent: Thursday, 24 September 2020 9:49 a.m.
To: Robin Tucker (Waiheke Local Board) <robin.tucker@aucklandcouncil govt.nz>; Paul Walden (Waiheke Local Board)
<xxxx.xxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >; Kylee Matthews (Waiheke Local Board) <xxxxx.xxxxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >; Bob Upchurch (Waiheke Local
Board) <xxx.xxxxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >; Richard La Ville (AT) <xxxxxxx.xxxxxxx@xx.xxxx.xx>; Mark Inglis <xxxx.xxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >
Cc: Janine Geddes <xxxxxx.xxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >
Subject: RE: Waiheke Local Board Business Meeting
 
Ata mārie Koutou,
Great idea Robin thanks. There’s no reason to restrict the thinking or the inputs and the usage is in the public domain via last night’s meeting. The bigger issue
will be how we socialise the issues community wide with users. It would be worthwhile asking if AT can prepare something for that purpose that we approve,
that we can then release via various media.
Mark can you please develop a brief on the background of AT’s decision and Hana’s challenge to that last night (the TF has already heard from Hana so are
familiar with the issue) for consideration of the data by the TF please?
Richard can you please see if AT can support us with some comms support to brief bus users of the current AT decision, and the 2 possible alternatives for
route 50B from Jan, minus the loop. If they don’t ,as AT has already made its decision, then we will need to do that ourselves.
Ngā mihi nui
Cath
 
 
Cath Handley | Chair
Waiheke Local Board
Mobile 021 1941787
10 Belgium Street, Ostend, Waiheke Island
 

From: Robin Tucker (Waiheke Local Board) <robin.tucker@aucklandcouncil govt.nz> 
Sent: Thursday, 24 September 2020 9:17 AM
To: Cath Handley (Waiheke Local Board) <xxxx.xxxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >; Paul Walden (Waiheke Local Board)
<xxxx.xxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >; Kylee Matthews (Waiheke Local Board) <xxxxx.xxxxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >; Bob Upchurch (Waiheke Local
Board) <xxx.xxxxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >
Cc: Mark Inglis <xxxx.xxxxxx@xxxxxxxxxxxxxxx.xxxx.xx >
Subject: Fw: Waiheke Local Board Business Meeting
 
Hi all
Here is the information provided by Pete Moth that was discussed in the Business Meeting last night.
I was wondering, in order to help the board make an assessment, would it be worthwhile to also include members of the Transport Forum in looking
at the current issues and usage around the Bus Network. I do that Norm expressed an interest in looking at this at the first Transport Forum and may
well have the time and skills to assist.
 
Thanks
Robin
 
 

Robin Tucker | Local Board Member
Waiheke Local Board
Mobile 027 974 5540
Auckland Council, 10 Belgium Street, Waiheke
Visit our website: aucklandcouncil.govt.nz

 

 

From: Pete Moth (AT) <xxxx.xxxx@xx.xxxx.xx >
Sent: Wednesday, June 24, 2020 6:44 PM
To: Robin Tucker (Waiheke Local Board) <robin.tucker@aucklandcouncil govt.nz>
Cc: Cath Handley (Waiheke Local Board) <cath.handley@aucklandcouncil govt.nz>; David Hilson <xxxx.xxxxxx@xx.xxxx.xx >; Richard La Ville (AT)
<Richard.LaVille@at govt.nz>; Srishti Lal (AT) <xxxxxxx.xxx@xx.xxxx.xx>; Madie Aghili <xxxxx.xxxxxx@xx.xxxx.xx >
Subject: FW: Waiheke Local Board Business Meeting
 

Hi Robin,

 



As requested, please see attached information and data compiled for your purposes.

 

Below are the summarised findings from the requests. Attached is the raw data used (if required) – you can see our lovely Business Objects outputs!

 

1. Survey data from Feb 2020

 

The data you requested on the tourist / local sentiment by route has been added to the report – see extract attached. It is shown in the panel on the
right hand side of each slide – like this:

 

 

Just a couple of things to note:

The sample size for Route 503 is small – too small to provide results for Waiheke residents and results for Waiheke non-residents should be used with
caution
The arrows denote statistically significantly higher/lower results for Waiheke residents versus non-residents when rating the same route. So in the
example above, Waiheke non-residents are significantly more satisfied with Route 50A (89%) than residents (75%). Where there are no arrows given,
the results are not significantly different.

 
 
For the next 2 sets of data, we looked at patronage based on stops as were comparing old and new networks. The map below shows the sets of stops
used for each dataset.
 

 
 



 
2. Tourist / local patronage through Ostend

 
We have looked at

- Onetangi (route 50A) patronage during lockdown, as a percentage of total use on route 50A. We have tested the hypothesis that patronage from east of
Ostend is largely tourists and not locals, to see if that is the case

 
We don’t have data that distinguishes tourists from locals in our HOP or ticketing data. Tourists and Locals both have access to HOP cards, Super
Gold Cards, concessions. The recent survey undertaken suggests locals use buses all over the island. We have also seen a high return of bus use on
the island, up to 70% of last years’ demand, with fewer tourists in Auckland.
 
Generally (pre-lockdown), more than half of our patronage on inbound 50A trips (towards Matiatia) comes from the section between Onetangi and
Ostend. It is a bit lower during lockdown but still 40% indicating a reasonable percentage use by locals. This is an indication that many of the
passengers impacted by the 5 minute diversion via Wharf Rd and Ostend Rd are likely to be locals.
 

 
 
 

3. Omiha / Rocky Bay
 
We have looked at

Omiha/ Rocky Bay service, we looked at inbound trips in the peak, starting at Rocky Bay, to see if there has been any change in usage since the
implementation of New Network (using Feb 2019 v Feb 2020 data).

 
Omiha/Rocky Bay is showing relatively small growth but it is growth for both peak and all-day (when comparing old vs new network). There are
changes upward and downward by hour, this may be because of changes to start times between the old and new network timetables. See below.
Overall demand from Rocky Bay pre 9am has risen from around 290 per day (old) to 350 per day (new). Overall demand across the day has risen
ever so slightly.
 

 
 
If there is anything else you think is required at this stage just let us know and we will pull something together if we can.
 
Best regards,
Pete
 
From: Dileeka Senewiratne <xxxxxxx.xxxxxxxxxxx@xxxxxxxxxxxxxxx.xxxx.xx> 
Sent: Thursday, 4 June 2020 2:18 p.m.
To: Richard La Ville (AT) <xxxxxxx.xxxxxxx@xx.xxxx.xx>; John Nash <xxxx.xxxx@xxxxxxxxxxxxxxx.xxxx.xx>; Kevin Jones (AT)
<xxxxx.xxxxx@xx.xxxx.xx>; Pete Moth (AT) <xxxx.xxxx@xx.xxxx.xx>; Andrew McGill (AT) <xxxxxx.xxxxxx@xx.xxxx.xx>; Mark Inglis
<xxxx.xxxxxx@xxxxxxxxxxxxxxx.xxxx.xx>
Cc: Janine Geddes <xxxxxx.xxxxxx@xxxxxxxxxxxxxxx.xxxx.xx>
Subject: Waiheke Local Board Business Meeting - 27 May 2020
 
Dear All,



 
Please see attached action sheets relating to Auckland Transport from the above meeting.
 
Kind regards
Dilly
 
 
 
Dileeka Senewiratne
Democracy Advisor – Waiheke Local Board
Local Board Services
Auckland Council, Level 27, 135 Albert Street, Auckland

Visit our website: www aucklandcouncil.govt.nz
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