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• There are some clinics within Whanau Ora areas who are working to change the commissioning 
model to delivery clinics differently to encourage more vaccinations. 

• The Ministry notes there are a few groups involved in the unvaccinated population, including the 
need for more education, enablement and matching the population with the availability of clinics. 
There is also a pro-choice group who are not necessarily anti-vaccination, we do have an anti-
vaccination part of the population, and this group is proving difficult to discuss options with. Our 
approach to these communities needs to be considered.   

• Our funding model of pay per vaccination is also offering a per dose hourly rate for providers.  
Those who give between30-69  a daywork under the small clinic model.  Those who give more 
than 69 doses per day clinics will pay per vaccination. We are working with providers and DHBs to 
offer support to offer pop up clinics using these funding models. 

6. HSU proposed denominator update (deferred from 2 November) (Luke Fieldes) 
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