Minutes of the meeting of the Board of the Accident Compensation Corporation held at
the ACC Board Room, Level 7, Justice Centre, 19 Aitken Street, Wellington on
Thursday, 27 September 2018 at 9.00 am.

Present

Dame Paula Rebstock

Mr Trevor Janes

Ms Anita Mazzoleni

Mr James Miller

Ms Kristy McDonald QC
Mr David May

Ms Leona Murphy

In attendance

Mr Scott Pickering
Mr Mike Tully
Mr Peter Fletcher

Ms Deborah Roche
Mr Herwig Raubal

Ms Sharon Champness

Mr John Healy
9(2)(a)

Ms Gabrielle O'Cannor
9(2)(a)

Chair

Deputy Chair
Member
Member
Member
Member

Member

Chief Executive
Chief Operating Officer
Chief Technology & Transformation Officer

Chief Governance Officer
Chief Actuarial and Risk Officer
Chief Talent Officer

Chief Financial Officer
Head of Business Customer Service

Delivery
Head of Client Service Delivery

Head of Health and Safety Systems

General Counsel and Company Secretary

Senior Associate Company Secretary

Until 2.50 pm

Items 2.1-8.4
Items 2.1, 4.1
Iltem 4.1

ltems 2.1, 4.1

,5.3,6.1

ltems 2.1, 2.2, 4.1,

9.2

ltems 2.2, 4.1
5.2, 6.2

RE: 1y B

ltems 2.1 —-5.2

Iltem 2.1

Item 4.1
ltem 6.2

ltems 2.1-8.4
ltems 2.1-8.4
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¢ An overview of ICIP delivery and performance to date, with specific reference to the successful
delivery of Claims Front End Establishment and the actions underway to address challenges
with the Analytics programme.

9(2 . . LT .
e discussed the proposed proactive communications approach to the levy reimbursements

that the Board had previously approved. The Board agreed with the approach, noting that this was
the right thing to do.

Mr Healy updated the Board on the recently-obtained seismic ratings of Justice Centre and five
ACC branch sites around New Zealand. The Board encouraged Management to share information

with staff about the reduction in seismic rating when appropriate.
RESOLVED: The ACC Board resolved to:
(a) Note the Chief Executive's report.

(b) Note Management’'s proposed proactive communications approach to levy
reimbursements.

(c) Note that the'levy reimbursement communication would occur around 8 October 2018.
2.3 Strategic Risk Discussion — Our People

Mr Raubal introduced the discussion, noting that its purpose was aligned with the Five Lines of
Assurance, the focus of which'is to achieve ACC's strategic intentions. The focus of this discussion
was on the strategic intention to “maintain a diverse, high performing workforce empowered to
deliver great customer experiences and outcomes”.

Ms Champness advised that:

» The two risk areas were Health & Safety (‘we fail to take reasonable and practicable steps to
prevent harm to employees or third parties’) and People & Culture (‘we do not have the
organisational leadership, capability or capacity in our workforce to effectively deliver business

performance and transformative change’).

e Health & Safety residual risk was rated at ‘medium’. This applied both to ACC's own
organisational risks and third party risks. Management had received legal advice about the
nature of its obligations regarding third parties. Good progress had been made in reducing the
risk, however there were some challenging areas concerning client interaction that could prove

intractable.
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4 Operational Reporting

4.1 Operational and Financial Performance Report

(a) ICIP Reporting

Mr Fletcher introduced the report. Management had continued to add to the report to give a better
idea of the spend and benefit trends. The forecast for the work on Analytics meant it was possible
the $164 million that had been planned for spend this year would come under pressure. Overall,
though, the ICIP forecast had no drawdown or request to use any of the ¢.$100 million

contingency.

The portfolio dependencies dashboard continued to track complete matters. The team was actively
managing the dependencies in terms of future events and the implications of shifts in any of those
milestones. Mr Fletcher noted the successful launch of Claims Front End Establishment (CFEE)
was a key achievement for ICIP. This achievement was a real credit to Ms O'Connor and 22@
The project had come in slightly under the revised budget and on time. There was one
severity 2 issue on the first day, which was resolved the same day. Although there remained a

slight backlog, this was nothing untoward.

Mr Fletcher described concerns with the Analytics project, including potential risks to achieving the
March 2019 delivery date. Management had been working hard, including working with all external
providers, to-align the plan with the Eos 8.8 Upgrade delivery in March, but March delivery did not
seem feasible. Thus, the Analytics project status was now red. However, by decoupling Analytics
from the Eos 8.8 Upgrade and other deliverables due in the first part of 2019, the scheduled Eos

8.8 Upgrade and Client Payments delivery dates would remain on track.

The Board asked what Analytics would deliver, how it could be decoupled from the other projects,
and whether anything was being lost in the process. Mr Fletcher advised that the reason the
projects had originally been joined was because changes in the underlying data were thought to be
so big that a large part of the reporting out of existing warehouses would fail to work unless the
warehouses underwent repair. The preferred course was to spend time and effort delivering new
services rather than repairing the warehouses. However, it had proved possible to decouple CFEE
from Analytics, and the process of doing so had given Management a deeper understanding of the
warehouse issues. The work to date on the Eos 8.8 Upgrade had also given Management a

deeper understanding of the differences between the upgraded system and the older system, with
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(f) Authorise the Company’s Company Secretary to deliver to the Registrar of Companies
notice, under section 159 of the Companies Act 1993, of Mmes Marsden's and

Champness’ appointments.

(9) Note following Mmes Marsden's and Champness's appointments, women will make up

60% of the Company’s Board.
Performance Reports

6.1 Policy Update and Legal Report

The General Counsel updated the Board on two matters:
o The Ministry of Social Development case involving pseudonynis.
o Treatment injury test cases that will go to court in October 2018.

In response to a Board query, the General Counsel explained that ACC's adoption of the New
Zealand Law Society's equitable engagement policy set targets for lead representation in court.
The new panel that ACC was looking to put in place would be an open panel.

ACTION: Management to prepare a Torchlight paper for a future Board meeting.

RESOLVED: The ACC Board resolved to:
Note the legal report.

Ms Roche presented the policy report. The Board’s discussion focused on Loss of Potential
Earnings (LOPE), the minimum wage, and governmental discussion on whether LOPE should be
paid at 80% or 100% of the minimum wage. The Board was strongly in favour of maintaining the
100% of minimum wage position that ACC operated under. The Board noted that LOPE comes out
of the Non-Earners’ Account.

In response to a Board query, Mr Tully explained how the Scheme applied to sensitive claims that
occur in prison,
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Ms Roche updated the Board on a Social Wellbeing Board family violence announcement that

would be made, and on the funding arrangements which Treasury was looking into.

Ms Roche also reported that the new Associate Minister for ACC had been given his delegations

which were different from the previous Associate Minister's delegations.

ACC staff had met with members of a new welfare expert advisory group. The group had
discussed the application of the Scheme to people with permanent disabilities. Ms Roche noted it
was interesting that groups were looking favourably at ACC’s activities.

The Board discussed the State Sector Act reform consultation.
RESOLVED: The ACC Board resolved to:

(a)  Note we will be providing further advice to the Minister over the next month on the following
aspects of the legislative modernisation work:

i. Consequential injury — following the advice last month on changing weekly

compensation entitlements for non-earners, a clarificatory change is needed to the

approach to consequential injury

ii. Injury prevention test — to give effect to ACC's injury prevention strategy, a

-recommended enabling change to the legislation to support a broader investment

mandate

iii. Technical amendments — a set of minor, technical changes that address well-understood

operational issues that should be included in the reform programme.

(b) Note the injury prevention advice is consistent with the advice the Board has previously
seen and the consequential injury advice is a necessary piece of follow up advice following

the advice the Board saw last month on earner status changes

(c) Note this paper summarises the advice that will be provided to the Minister and we will

provide the Board with copies of the briefings for information via the weekly report
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