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Planning and detailed design
 
Waitohi Culvert 
improvements
 
Ground and marine 
preparation work
 
Appointing contractors
 
Constructing temporary 
terminal building for 
Waitohi Picton
 
Environmental, biodiversity, 
and cultural management 
plans developed.

Environmental management 
and monitoring continues
 
Main construction continues
 
Steel cutting and keel laying 
for building new ferries.

Environmental and cultural 
monitoring throughout
 
Main construction work 
underway – ground works, 
terminal buildings, wharves, 
sea-walls, and vehicle and 
rail marshalling yards
 
Construction begins on 
Dublin Street Overbridge.

Terminal precinct 
construction finishes 
with fresh landscaping, 
wayfinding and cultural 
expression
 
First new ferry arrives 
for service
 
Exciting new customer 
experience.  

Second new ferry arrives 
for service
 
All construction activity and 
close out work complete.

Ferry operations continue throughout.
Public engagement ongoing.


