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The Board noted that Select Commitee ques�ons have been presented and 
answers are being dra�ed. SWRB will not be presen�ng in person. There was a 
request to delegate these to a sub-group of the Board: Board Chair, REM Chair and 
FAR Chair. Answers will be provided to the Board on the Diligent resource centre. 
The Board agreed to delegate final approval. 
 
The Board sought advice on circumstances of social worker payments: how 
applica�ons are paid, and by who, to understand who is impacted by not being 
able to pay. 
The CE confirmed that data is not available on whether employers pay, due to 
payments made by individual cards and reimbursements from employers.  
The Board noted there is an opportunity to collaborate with other agencies for 
funding, however SWRB focus is on providing evidence regarding  workforce data. 
 
The Board noted for cau�on on the poten�al of a percep�on from the sector 
regarding  how the implementa�on of  fees and levy changes are undertaken, 
should this involve significant resources.  
 
4.2  Registrar Report 

 entered the mee�ng. 
 
The Board received and noted the contents of the paper. 
The Registrar gave an update on  

 
 
The Board noted that the number of temporary registra�on applicants is slowly 
reducing as stage two is submited. The Board agreed to a further 6-month 
extension of temporary registra�on given limited capacity of the secretariat to 
progress the volume of applica�ons. The Board requested informa�on on how 
soon full registra�on could be achieved for these applicants once stage two is 
submited.  
 
The Board sought clarifica�on on the new Experience Pathway fee. It was noted 
that the ‘ac�ve’ registra�ons will have the benefit of paying the FY20/21 fee. 
Those applicants who have completed Stage 1, but have not yet pursued 
registra�on will be followed up on during the coming week.  These applicants will 
also pay the FY20/21 fee. 
 
The Board requested a paper outlining the different scenarios for Sec�on 13, 
including both ‘ac�ve’ and ‘dormant’ groups under the changing fee. 
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The Board sought clarifica�on on the number of Prac�cing Cer�ficate’s not 
declared in this quarter. The CE advised an employer’s portal is being developed to 
help with staff monitoring, and to encourage more ac�ve engagement with the 
register.  
 
The website will be a main channel to keep the sector informed. 
 

 joined the mee�ng (via Zoom) at 1.21pm. 
 
The Board noted concern over the es�mated volume of contact that may occur 
during the upcoming Prac�cing Cer�ficate round and whether there is adequate 
resource to respond in a �mely manner. 
 
Fit and Proper references 
 
The Board received and noted the contents of the paper and areas for opera�onal 
improvement. The Board agreed that should the Registrar have a view that there 
is an excep�on to the policy, then this mater is to be brought to the Board’s 
aten�on for discussion. The Board requested a progress update from 
the Registrar at the next Board mee�ng. 

 

 le� the mee�ng. 

 
Update on PCC/Tribunal 
 
The Board given an update on PCCs and the Tribunal. They requested that the 
table be updated to show status of PCC’s/Tribunals.  
 
 
The Board requested further informa�on on which law firms will be used for 
inves�ga�ons.  
 
It was noted that the Secretariat are tes�ng �meframes and expecta�ons from 
complaints commitees, including reviewing �meframes of other regulators and 
will report back to the Board on progress.  
 
The Board sought clarity regarding a statement in the report that there is “less 
direct oversight over externally managed PCC’s.” It was confirmed that there is 
monthly repor�ng provided by external legal advisors on costs and progress.  
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The Board suggested that its members are contacted for sugges�ons of lay people 
when recrui�ng further PCC members.  
 

 le� the mee�ng at 2.05pm.  
 
4.3  Chief Advisor Social Work Report 
The Board received and noted the contents of the paper. 
 
The Chief Advisor Social Work gave an update on the ethnicity breakdown within 
the exis�ng applica�ons, which is currently unable to be captured through iMIS. 
This data is being extracted directly from applica�ons.  
 
The Board requested Appendix 5 of the report be circulated to Rose Henderson, 
Shannon Pakura, Hori Ahomiro, and Andrea Nicholls.  
 
The CE informed the Board that SWRB had expressed the Board’s apprecia�on of 

 contribu�on to the Sec�on 13: Experience Pathway work and her 
ongoing contribu�on to the complaints work. 
 
Re-Recognition – Bethlehem Tertiary Institute   
 
The Board received and noted the contents of the report. 
 
Decision:  
Agree to BTI recogni�on un�l 2026, and that if changes are required due to the 
review of the PRS, these are reviewed by NZQA alongside a SWRB staff member.  
 
Unanimous. 
 
4.4 Chief Advisor Māori Development 
 
The Board received and noted the contents of the report. 
 
The Chief Advisor Māori gave an update on the upcoming Wall Walk which may 
move to a virtual mee�ng considering the current Covid environment. Kahui 
mee�ngs are going ahead face to face, with the op�on to Zoom.  
 
Paul Kirby le� the mee�ng at 2.20pm. 
 
4.5 Policy and Workforce Planning Manager Report 
 
The Board received and noted the contents of the report. 
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reduce with ac�ve management and analysis of the categories.  
 

 
 

 

 
 

 
 
The Board discussed the importance of clear sending message to the sector.  That   
those who have outstanding debt with SWRB will not have access to the part 
payment op�on un�l debt is cleared.  
 
Board members suggested that as part of advice in future that it would be useful to 
include informa�on on es�mated costs (cost/benefits). It was recognised that the 
transi�on to mandatory with the resul�ng aged debtors has resulted in significant 
work for the secretariat.  

 
 

  
 
The Board discussed the proposed recomeda�ons and agreed subject to amended 
wording: 

 
Agrees to extend the part-payment for social workers paying the Annual Prac�sing 
Cer�ficate through the 2022/23 year for those who do not have an outstanding debt for PC 
and/or fee 
 

Agrees to end part-payment as an op�on for the start of the 2023/24 year 
 
Unanimous 
 
The Board discussed whether the implementa�on of removal of the part-payment 
op�on could be brought forward. Management will inves�gate and provide the 
Board with op�ons, following the PC round. 
 
The Board also expressed an interest in receiving advice on possible flow on effects 
where the employer making a payment on PC fees directly to the Board, and 
whether this may undermine the regulatory obliga�ons on the individual, and afford 
rights to the employer. Management will seek external legal advice on the ques�on, 
working with interested Board members to hone wording in advance of the brief 
being sent. 
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 Yes, as per Schedule 1, Sec�on 37 of SWRB Act   
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The findings from the hui held will be presented to the Te Kahui next week, on the 
context of what we did, how we did it, and in terms of what the standards could 
look like. 
 
It was noted that we will need to have an idea of costs and be aware of future costs 
when we do a review of the standards in the future.  Care will be taken regarding 
how responsiveness to the Te Tiri� o Waitangi.  No�ng SWRB is a Crown Agency.  
 
Implementa�on plans and �meframes will be developed once the standards are 
complete. Changing compliance standards will require a period of running a dual 
system (see below).  Equally, considera�on has been given to how the degree may 
be delivered differently over �me, and that the standards remain flexible enough to 
meet the different pathways.  
 
Re-Recogni�on Timetable 
While the unified degree is being developed by Te Pūkenga for delivery across the 10 
ITPs’ the Board are asked to approve the reversion back to the original SWRB re-
recogni�on schedule (as it stood prior to the changes voted in by the Board in 
December 2022).  
 
If current degrees maintain their recogni�on for the next 8 years maximum, this will 
achieve the requirements set out in Ins�tu�ons Programme Regula�ons as well as 
allowing students to transi�on through the teach out. 
 
Noted that mid-cycle review is a follow up and a lighter ‘peer review’ approach, 
which has been well received by providers. There is opportunity with the new 
standards and the monitoring framework to make considered decisions on 
recognising the differences between universi�es and polytechs.  We note that these 
en��es have different repor�ng mechanisms.  
 
The Board welcomed the opportunity to review the proposed standards in future 
and asked that considera�on be given to their mee�ng with Programme Recogni�on 
standards hui par�cipa�ons at the end of the PRS process.  
 
Decision: 
The Board agreed to revert back to the original �metable; they noted the re-
recogni�on process for Te Pūkenga; and agreed the delega�on to the Chief Social 
Worker to adjust the �ming of re-recogni�on and mid-cycle visits to fit with SWRB 
�meframes, Te Pūkenga’s implementa�on, and availability of the 10 ITP’s while 
the current programmes are being taught out.  
Unanimous  
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The mee�ng closed at 4:00pm. 

 

 

 

Appendix enclosed.  

 

  

Board dinner evening of Thursday 7 July – venue to be advised. 
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Appendix 1:   Keith Manch briefing 

 

 

 

 

 

Keith Manch, Chief Execu�ve of the Civil Avia�on Authority (CAA) joined the mee�ng.  
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The FAR Commitee met on 16 June 2022.  The Board received and noted the 
contents of the associated papers.  The FAR highlighted that; 

• Audit NZ: has completed the 2021 audit, and we await final version to seek Board 
approval.  Sign off  will be electronic.  

• Spotlight Report:SWRB  a strong posi�on as at the end of April, with a surplus to date 
of $471k – with full YE projected posi�on deficit of $113k.  Total equity expected to 
trend down to 30 June.   

• Crown funding: noted the tension caused by low funding for Crown statutory 
obliga�ons. The Financial modelling has iden�fied an accumulated amount at the end 
of two years. The Secretariat will con�nue to refine the actual costs.  

 
Reserves Policy 
Overview provided of the key findings from the BDO modelling undertaken on the 
proposed Reserve’s Policy – over 3 years, based on May month (lowest month each 
year – then taking into account the database replacement).   
 

 
  

 
Decision:  
The Board approved the equity cash reserves range as proposed, based on 
calcula�ons of the lowest month revenue plus an accumula�ve allowance for the 
database, and it was agreed to reach the Reserve targets over �me.  
Unanimous 
 
Risk Register 
Is a live document this is regularly reviewed by SLT.  There are no material changes 
to note for the Board.   

• Covid risk was highlighted and will be discussed further at the next SLT.   
• Noted there is cross over between risk mi�ga�on and business con�nuity requiring 

management judgement (with risks bought to the Board for mi�ga�on strategy).  
• Covid protocols, including vaccine mandates for visitors, are reviewed regularly. 
• Confirma�on of collec�ng data on vaccina�ons and boosters of staff (and Board).  

 
Request to format Risk Register: (i) new items have an alterna�ve (red) font colour 
to stand out; (ii) use borders to indicated separa�on of lines; (iii)  
 

4.2 Complaints and No�fica�ons Sub Commitee 
 
The Board received and noted the update from the CAN Chair.  

• A large number of complaints have been received. Are logged to IMIS but repor�ng 
is not yet set up.  
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The mee�ng closed at 3:05pm. 

 

 

Appendix enclosed.  

 

 

  

(i) Minor change to �tle (ii) 1.2 complaints themes (not conflict themes); (iii) Second 
para – integrity of Reg put note on Reg on contac�ng the registrar’s; (iv) Chief Social 
Worker needs to be changed on 1.2 is it one or both with   
Agreed. Unanimous. 
 
10.2    Ac�on Points 
Request to change forma�ng to reflect Diligent view (font size in par�cular)  
 
10.3    Specific Disclosures   
The Board agreed that all items noted are for an annual period (going forward) – 
and that a�er one-year items can be removed and archived.  All current items can 
now be archived.  
 

  
 

  
 

 
 
10.5    Delega�ons Register  
No update.  
 
10.5    Report from the Chair  
Verbal update. 
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 6.1  Update on development of Annual Report 21/22 

The Board noted the paper, and the advice that SWRB has an obliga�on as a Crown 
En�ty to design and formally print their Annual Reports.  

Decision:  
With some minor wording sugges�ons, the Board agreed to the proposed dra� 
outline of the 21/22 Annual Report outline and contents.  

6.2  Proposal to engage a Māori Mentoree 

The Board noted the paper, advising this item had been signalled in their Board 
Only �me.  The purpose of the paper was to discuss the concept of of developing   
tangata whenua  to be supported into governance roles.  This raised a larger 
ques�on around Māori representa�on at the table as Board members.    

There was unanimous support to have more diversity, par�cularly,  Māori voices, 
around the Board table, no�ng the Board goal of  at least two tangata whenua as  
appointed Board members.  

Decision:  
The Board requested the Chief Advisor Māori Development inves�gate further the 
concept of Māori Mentoree and SWRB’s posi�on and �ming of appoin�ng Board 
members.   

6.3   Updated MOU with ANZASW 

Engagement is underway with the Aotearoa New Zealand Associa�on of Social 
Workers (ANZASW) to update and sign off on an updated  Memorandum of 
Understanding to strengthen working rela�onships and i encourage more 
collabora�on between the two agencies.The MOU does contain a termina�on 
clause should the MOU be breached.  

Decision:  
The Board agreed to the updated Memorandum of Understanding and delegated 
sign off authority to the Board Chair and Chief Execu�ve.  

 

6.4  He Arapaki: Te Reo �tles for Board  

The Chief Advisor Māori Development outlined the recent engagement with 
contractor  and the work undertaken on waiata and the 
transla�on of �tles into Te Reo as part of building our cultural framework.   

Board     Paewhiri 
Board Chair    Tūmatahuki  
Complaints and No�fica�ons Commitee Kāpui Nawe Whakjaatu 
Finance, Audit and Risk Commitee  Kāpui Turaru Arotake Rawa 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MOU to be 
signed by SWRB 
Chair and 
ANZASW 
President 
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(a) The sector didn’t have the standards available to them when SWRB engaged with 
them in the informa�on gathering first round, and would now be offered the 
opportunity to consult on the proposed standards directly; and that  

(b) As a government agency, there are expecta�ons of what cons�tutes consulta�on, 
and this would need to be wide, including regulators and other agencies, beyond 
the social work sector engagement to date. The Registrar also advised the Board 
that formal consulta�on would align with our legisla�ve obliga�ons under the Act. 
It was also noted that SWRB have not tested the proposed standards in the new 
legisla�ve framework environment – and management wanted to ensure that their 
advice to the Board was fit for purpose.  

 

The Board acknowledged the requirement for addi�onal consulta�on beyond the 
social sector, and directed that management undertake this in the normal robust 
way. 

 

It was noted that internal resource would be allocated to manage the consulta�on, 
and that a discussion document and communica�on plan will be dra�ed to support 
the consulta�on process on the dra� educa�on standards.   

 

Decision: 

The Board noted and received the contents of the paper.   

The Board approved the dra� Educa�on Standards be progressed to consulta�on 
stage.  

Unanimous  

 

There was discussion on how the standards address competence, and whether this 
should be a mater for the Board to consider in future.  
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Addi�onal verbal overviews on key items were provided: 

Pay Equity: The Cabinet paper has been released and outlines that SWRB will 
undertake some project working looking at the non-registered social work 
workforce, in conjunc�on with a number of other agencies.  

 

Disciplinary Hearings: From the recent two hearings held, substan�al costs 
have been awarded to SWRB, however management is not confident in 
recovering those costs.  The Board highlighted the value of personal indemnity 
insurance being promoted to the wider sector, and is provided through 
membership of ANZASW. Management will work with ANZASW to highlight 
this with the sector.  

Educa�on reports and sector engagement: It was noted that another eight 
educa�on reports are being finalised.  The Board requested these be provided 
through online means rather than be kept in bulk for the March 2023 Board 
mee�ng.  The Board confirmed that any issues raised on any of those reports, 
requiring deeper input or decision from the board, can then be discussed at 
the March mee�ng.   

Business opera�ons: Repor�ng on staff turnover is in line with the Public 
Service, 

 
   

Staff engagement survey: a session was held with staff this week to take an 
ini�al look at the dra� ac�on plan formulated from the survey results  

 
 

Board and Commitee membership: As noted under Commitee, discussions 
are underway with MSD and the Minister to complete recruitment processes 
early.  

Board Governance Manual: Clarifica�on was given that our legisla�ve 
requirements are included in the current manual, making it fit for purpose – 
but that the document needs to be re-ordered and culled of opera�onal 
material.  

Financial Statements 2021/22: Ad discussed, are in the final stages of audit, 
and will be shared with the Board via online vo�ng, reques�ng that delega�on 
for sign off be delegated to the Chair and Chair of FAR Commitee.   

Legisla�ve changes: Work is progressing well, and MSD are providing advice 
on the poten�al to extend s13 for 2-4 , in light of an�cipa�ng there may be 
addi�onal demand with the pay equity setlement.  The legisla�on is likely to 

 

 

 

  











 

Powered by BoardPro 76 

 

 

 

The mee�ng closed at 3.50pm. 

 

 

 

 

 

 

 

 

 
10.3  Ac�on Points 
Secretariat to review the Ac�ons List further and nominate Board dates [per 
subject] for upda�ng to the Board.  
 
10.4    Specific Disclosures   
No new items were noted.  
Noted that a�er one-year items can be removed and archived.   
 
10.5    Interests Register  
Updates have been provided for three Board members.  Follow up offline to 
be undertaken with others.    
 
10.6    Delega�ons Register  
No new Delega�ons to advise.  
 
10.7    Symposium Report   
The Report was tabled for informa�on and taken as read   
The three partner organisa�ons (Barnardos, ANZASW, and SWRB) have agreed 
to maintain the partnership and the investment and are to meet in February 
2023.   
 
The working group will discuss a range of subjects, including sharing around 
the leadership of future symposiums’; use of whakatoki (Ngai Tahu or other); 
and the possibility of group bookings to become available; amongst other 
subjects.  
 
The Board recorded their thanks to the Chair.  
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The Chairperson discussed the obliga�on and expecta�on that directors of a 
Crown En��es to be poli�cally neutral and refrain from making public poli�cal 
comments/communica�ons. Directors also received a copy of the 2023 
General Elec�on Guidelines for their informa�on.  

 

The Board received and noted the papers.  
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planning to leave the sector, with the most common reason given as 
‘re�rement’.  

Around 50% of par�cipants said employers provided them with 
professional reflec�on supervision, relevant training and skill 
development, with a safe and suppor�ve work environment.  
Approximately 80% confirmed their employers paid for SWRB 
registra�on and Prac�sing Cer�ficate fees. Almost 60% stated that the 
status and standing of the profession had improved with the shi� to 
mandatory registra�on.  

The biggest challenges highlighted for the sector were recruitment 
and reten�on of social workers and pay equity.  

The Board noted that, anecdotally, with only 50% of social work students 
gradua�ng, there will be future issues in terms of workforce supply – and 
already employers are forced to look at other recruitment op�ons.  This will 
require a mul�agency response that is beyond the scope of SWRB role. There 
is a cross-sector agency hui scheduled for 21 March, and some of these issues 
will be raised.  

 

The Annual Educa�on Providers Report 2021 provides a high-level overview of 
the SWRB’s recognised social work educa�on programmes, for each academic 
year.  The survey is sent to all social work educa�on providers who deliver 
SWRB recognised social work degree programmes that lead to a prescribed 
social work qualifica�on.  

Headline findings for the Annual Educa�on Providers Report 2021 cover:  

• Student demographics/composi�on; student atri�on and reten�on rates; and 
student placements  

Key results included:  

13% increase in enrolment (from 2088 students in 2020 to 3014 
students in 2021); largest age groups included the 24yrs and younger, 
and the 30-39 year olds; a 3% drop in students enrolled in 
placements; 85% of students iden�fied as female and 15% as male; 
comple�on rate is at 50%; 465 students eligible to graduate (showing 
a 15% decrease in graduate numbers); 27% of students iden�fied as 
Māori, and 20% as Pacific peoples. 29% do not enrol in year 2 
courses, 13% do not enrol in year 3 courses; and 22% do not enrol in 
year 4 courses.  Es�mated 83% of those eligible to graduate become 
registered.  

The work stages are:  

Stage 1 KNOW (undertaking knowledge building ac�vi�es including data 
analysis.  

Stage 2 GROW (build on our ini�al base by developing further ac�vi�es and 
insight through further surveys and enhancing those we already have in train; 
and  

Stage 3 DEVELOP (build from our knowledge base and exis�ng rela�onships to 
shi� into the wider coordina�on/conduit role envisaged for the Lead Agency 
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o Discussions were around the Disciplinary levy, no�ng that the Spotlight report suggested income 
received through the levy may now be greater than the level of expenditure. The Chief Execu�ve 
noted that the Fee and Levy review provides the opportunity to ensure that the full costs of 
disciplinary func�on are being atributed, as this may not be the case. However, the Chief 
Execu�ve reinforced that overall costs are being managed more effec�vely by bringing PCC advice 
inhouse, rather than briefing out to legal firms. it was noted that under the fee and levy guidance 
there is a dis�nc�on between the defini�on of the levy and a fee, and ac�vity needs to be 
atributed correctly. it was also noted that the volume of complaints is slightly ahead of last year, 
which con�nued an increasing trend. 

Risk Register 
The Board acknowledged the continued improvement in the presentation of risk register, noting 
that the approach continues to be refined. 

 
 
The Risk Register was noted and accepted by the Board. 

 
 
Terms of Reference For Sub-Committees 
The Board noted and accepted the Terms of Reference for the Finance, Audit and Risk 
Committee, subject to a slight revision in the wordings, (replacing the word personal to ex -officio), 
under Membership, first bullet point as follows: 

"The Committee shall comprise a maximum of 4 members, including a Committee Chair to be elected 
by the members (but excluding the Board Chair who may attend as an ex-officio)" 

The Board emphasized the value of consistency in the TOR formats with the other Board 
committees as far as was possible. 
The Board noted that the presentation of the Finance update was clear and overall, the 
organization is in a better position this year  

 
The Finance, Audit & Risk Committee update was accepted and noted by the Board. 

 
 
 
3.2 Morning Tea 

 
3.3 Remunera�on Sub Committee 
As requested by the Board in its last meeting, the REM Committee revised the 2023/24 KPI’s for 
the CE, which was approved in the 18th August 2023 Rem Meeting and the REM Chair provided 
the update to the Board. It was noted that the REM committee had reviewed the Chief Executive's 
job description to ensure that there was sufficient reference to leadership qualities as requested 
by the Board. It was confirmed that leadership is embedded through the document. The Chief 
Executive also provided Board members with examples of where measures that align with leadership are 
presented within the KPIs, such as staff engagement levels, and retention. The discussion on the KPIs 
included an augmentation to education to include wider dimensions. The CE’s new KPIs will take 
effect from 1st July 2023. 

 
 

REM TOR – in its last meeting, the REM Committee provided feedback on the TOR for the CE to 
review and share the updated TOR via email before the November 2023 meeting. 
The Board noted and accepted the recommendations by the Remuneration Committee and agreed 
on the revised KPI’s for the CE. 
All in Favor - Carried 
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Should the performance of the Auditors fail to meet the agreed timelines, the CE with the support 
from the FAR Chair, may raise the issue with the Office of the Auditor General. 

• Section 13 Pakeke Pathway Update 
o The one-day hui that was held on 17th August, which included engaging with Maori social workers, 

who had extensive community experience, went well. The par�cipants confirmed that the process 
SWRB have in place is robust. The insights and learnings from the Hui will be embedded in the 
framework, to include the Te Ao Māori perspec�ve and understanding. Once the framework is 
completed and approved by the Project Governance Group, SWRB will proceed with engaging the 
selected applicants. 

o SWRB discussed pathways into the profession, especially with the �me limited nature of Sec�on 
13. This may include SWRB a Postgraduate Cer�ficate or Diploma programme. 

The CE's Consolidated Report was noted and accepted by the Board. 
All in Favor - Carried 

 
 

  Efficiency of Communica�ons with Social Workers 

The team to explore ideas, review, and do some research around improving the 
efficiency of communica�on with social workers, for a beter func�onality. Possibility 
of chat box systems on the website. An update to be provided to the Board in the 
December 2023 mee�ng. 

Due Date: 6 Dec 2023 

Owner: Mary Weddell 

 
4.2 Repeal S13 - Experience Pathway Update 

The Board: 
• Noted the content of the informa�on paper. 

• Noted SWRB’s con�nuing development as Advisors to support Select Commitee deliberations 

• Noted the recommenda�on of the Social Services and Community Select Commitee, suppor�ng the 
extension of the S13: Experience Pathway to February 2028 

• Noted the alterna�ve view of both Na�onal and ACT Parties 

• Noted that the final decision on the extension will not now be made un�l the election. 
 

4.3 Social Work Like Update report 
The Social Work Like update was noted by the Board. 
The Board noted that a large group of non-registered social workers, working substantially in a 
similar work as RSW is categorized under Category 3. The focus remains on public safety 
considerations.. The Board discussed the implications of pay parity and addressing the  public safety 
issue as it relates to social work like roles. The absence of a policy that requires supervision  for social work 
like roles is also is a concern.  It is argued that these workers need supervision as a key mechanism 
for ensuring safe practice. 
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7.1 Regulatory 

  Delegations to the Registrar 

The Board: 
• Agreed to the transfer of the delega�ons from the Chief Advisor Social Work to the 

Registrar 
• Agreed to give a delega�on to the Registrar to act on recommenda�ons from the 

P.C.C. where �meliness is required 

All in Favor - Carried 

Decision Date: 25 Aug 2023 

Mover: Shannon Pakura 

Outcome: Approved 

Delegations Authority - Update 
The update on the Delegations paper was noted by the Board, confirming that this is a permanent 
delegation, providing the organization with the opportunity to test the important qualities required for 
the role and to be operating more strategically. 
Interms of the discussion, the Board agreed the recommendations provided, subject to, a slight 
change on point number 3, under Background Education Standards: 
The sentence to be reworded and revised with more rationale and tightening. The function of the monitoring 
education sits with the Registrar in the regulatory team, providing a reasoning for the Registrar to have the 
delegations subject to consultations on the social work perspective. The Board still holds the responsibility for 
the exercise of the delegation. 

 
 
Experience Pathway 
The Board noted the Experience Pathway paper.   
The Board also stated that it is helpful to have the framework that reflects the Boards approach in 
written form, as it provides a level of confidence in decision making. 
The Board noted that the Pakeke project provides an opportunity to trial and to tailor the process in 
a user-friendly language that is easier to understand among different communities. 
The Board: 

• Noted the contents of the paper. 
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• Discussed the approach outlined to the measurement of ‘enough experience to meet the requirements of the 
Sec�on 13 Experience Pathway and the related principles and assumptions. 

• Agreed the principles and assump�ons proposed in this paper to inform the development of a measurement 
tool and other suppor�ng documenta�on. 

• Noted that based on the Board’s feedback a measurement ‘tool’ will be developed for the Board’s applica�on 
and presented at the next Board mee�ng. 

All in Favor - Carried 

 

7.2 Registration 
Minutes on the decision of the Regulatory paper is captured separately in the Regulatory Board 
Pack. 

 

7.3 Afternoon Tea 
 
7.4 Educa�on Reports 
University of Massey - Review 
 The Board: 

• Received and noted the contents of the paper, subject to the removal of recommenda�on "d" from the 
paper. 

• Agreed that Massey University be reviewed again before end June 2028 

All in Favor - Carried 

 
 
University of Waikato - Review 
The Board: 

• Received and noted the contents of the paper. 

• Agreed that the University of Waikato, Bachelor of Social Work be recognized un�l December 2024 when 
the programme will close. 

• Agreed to write to Dr Kelly Glubb-Smith and the University of Waikato acknowledging the contribu�on 
they have made to the qualifica�on of social workers. A dra� leter to be shared with the Chair. 

All in Favor - Carried 

 
 

8. Administration 
 

8.1 Minutes of the Board meeting -23 June 2023 
   Minutes of the Board Meeting dated 23 June 2023 

The minutes of the Board meeting dated 23 June 2023, was accepted as a true 
and accurate result of the meeting subject to the following revisions: 
2.3 Complaints and Notifications Committee, first paragraph to be revised to 
include a comma and read as follows: 
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" The Chair of this Sub Committee, referred to the consolidated report and noted that 
there are two current cases that are not yet included in that report. This will be added 
to a 10-day review cycle." 

 
3. SPE 2023/24 
Remove the whole sentence that reads: 
"The Board discussed the wording used in paragraph 2.a and agreed that the used of 
the word "shocks" has an appropriate impact to the audience." 

 
7. Registration approval items 

 
 

 
All in Favor - Carried 
Decision Date: 25 Aug 2023 

Mover: Shannon Pakura 

Outcome: Approved 

 
8.2 Action Register - June 2023 

The Action Register was taken as read, noting it was self-explanatory. 
Some of the actions listed have been pushed out to October or December Board. A meeting will be 
set up between the Chair, CE and an external facilitator to organize Board evaluation. A short 
survey will be circulated to the Board next week, with the aim to have the facilitator in the October 
or December Board meeting. 
The Public Trust survey will be included in the Annual Report and in the Briefing to the Incoming 
Minister [BIM]. 

 

8.3 Annual Planner 2024 - SWRB Board 
The Board confirmed that the Annual Planner is in place and calendar invitations will be sent to 
secure the dates and will be adjusted as and when required. It is to note that the Professional 
Standard's Committee should meet every three weeks and it should not fall in the same week as 
the Board meetings. 
The Annual Planner to be revised to reflect the regional anniversary holidays that are applicable to 
the Board members. 
The Board Annual Planner was accepted by the Board. 
The next Board meeting is scheduled for two days - 26th and 27th October. 
In closing the meeting, the Chair acknowledged the quality of the papers and  effort of the secretariat 
in providing the Board papers. 
There being no other matters to discuss, the meeting concluded at 4.43pm with a Karakia. 

 
 

9. Close Meeting 
 

9.1 Close the meeting. 
Next mee�ng: SWRB Board Mee�ng - 27 Oct 2023, 9:00 am 
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2. Governance -Board Only Time 

 
2.1 Interests Register 
The Interest Register was accepted and noted by the Board. 

 
  Interest Register - Update 

The Interest Register to be updated to reflect the amendments as follows: 

Due Date: 8 Dec 2023 

Owner: Shannon Pakura 

 
2.2 Delegations Register & Specific Disclosures 
There were no specific disclosures for this Board meeting. 

 

2.3 Board only time 
The Board met for their Board only session with no minutes taken. 

 
3. Governance -Sub Committees 

 
3.1 Professional Standards Committee 
There were no new updates by the Chair of the Professional Standards Committee. The 
Board will review and make decisions on the Registration Papers scheduled later in today's 
meeting. 

 

3.2 Finance, Audit & Risk 
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The Chair of the Finance, Audit and Risk Committee provided an update to the Board. 

Key Highlights in discussion were: 
• The Board noted that the Spotlight report was not seen by the FAR Commitee, given there was no 

FAR Commitee scheduled before the Board mee�ng. 

• The invoice to Oranga Tamariki for $1.3M has been paid this week. 

• Due to �ming, Revenue remains ahead of forecast with Expenditure slightly under forecast. 

• Costs associated with the Disciplinary levy - in the process of working through the fee review. 
Assump�ons are being tested as part of the fee review. 

• The one-off payment of $809 is yet to be invoiced due to the request from MSD to hold the invoice 
un�l MSD completes their end of financial year un�l November. SWRB to keep the Board informed 
once payment is made. 

The Spotlight report was accepted and noted by the Board. 
 

Risk Register 
The Risk Register was taken as read by the Board, noting that there were no significant 
changes. In discussion, the Board reached a consensus to include the following risks in the 
Register: 

3.3 Morning Tea 
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4. Governance & Crown 
 
4.1 Briefing to the Incoming Minister [BIM] 
The Board was presented with the preliminary outline and approach for the Briefing to the Incoming 
Minister [BIM] 2023, along with an overview of the content and the proposed timeline for its 
completion. The Board acknowledged that significant progress was being made in this regard. 

While the Board members expressed their support for the approach of submitting a publicly- 
released version of the BIM that highlights key strategic issues, with a subsequent follow-up 
document, the Board also acknowledged that Section 5a would require further discussion. 
The Board provided feedback, and took into consideration the discussions regarding  of 
the paper and: 

1. NOTED the contents of the paper. 

2. AGREED to the approach for the 2023 Briefing to the Incoming Minister 

All in Favor. 

 

4.2 SWRB Fees and Levy Review 
The Board received an update on the planned SWRB fees and levy review, along with the 
consultation process with the social work sector, scheduled for the 2023/24 financial year. The key 
points from the discussion were noted as follows: 

• The Board acknowledged the informa�on presented in the paper, with discussion on  coverage of the 
Disciplinary levy in the last two board papers. 

• While the Board supported adjus�ng Overseas registra�on fees to more accurately reflect the �me required 
for assessing overseas registra�ons, there was discussion on the pressure on the disciplinary levy. 

• The Board agreed to have a paper at the December Board mee�ng, including scenarios . Management 
advised that the review will iden�fy the costs as per the cost recovery model and the Board will be in a 
posi�on to determine what approach they wish to take.  

• It was noted that the review provides an opportunity to pursue strategic priori�es should the Board agree. 
The Board noted this may include mechanisms to ensure SWRB have access to the views of the Pacific 
community, such as funding for a Pacific Advisory role within SWRB. 
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• The issue of �ming and various op�ons for discussion at the December Board mee�ng was acknowledged. 

The Board took the SWRB Fees and Levy review paper as read and: 
1. NOTED the contents of the Fees and levy review paper. 

2. APPROVED the approach for the fees and levy review. 

3. AGREED that the consulta�on document and plan should be presented to the Board in December with 
op�ons on �ming of the consulta�on and no�ng that the Board's discussion included issues in rela�on to  
the Disciplinary levy and  the CPI. 

 
 
 
4.3 Annual Report 
Financial part of the Annual report. 
The Board acknowledged the instructions received from the Auditor regarding the preparation of the 
Annual report for signatures. 
Furthermore, the Board took note that the Finance and Audit Risk Committee [FAR] is yet to review 
the Financials. The Statement of Service Performance along with the Financials will be forwarded 
to FAR for an electronic vote. 
The Board also recognised that there have been no changes to the reports content. However, the 
Treasury has issued new guidance for Crown entities annual reports, which now includes the 
addition of a table displaying payments to the Board Members. This table is not part of the financials 
but is presented as a text within the annual report. 
The updated Annual report will be shared with the Board for their review. The 
Board: 

1. NOTED the contents of the Annual Report sign off paper. 

2. APPROVED the Annual report in principle, subject to the final being agreed by the Chair and the Chair of FAR. 

3. NOTED that at �me of wri�ng, SWRB was yet to receive confirma�on of the final dra� financial statements 
and performance measures from Baker Tilly but expect this early next week. 

4. NOTED that the Financial Statements and Performance measures will be shared with the FAR Commitee. 

5. Once agreed by FAR, the Board AGREED for the Financial Statements and Performance Measures to be 
presented to the Board and 

6. APPROVED delega�ons to the SWRB Chair and the Chair of the FAR Commitee for any final edi�ng of the 
designed report. 

All in 
Favor. 
Carried. 

 
 
5. Governance Information 

 
5.1 CE's Consolidated Report 
The CE's consolidated report was taken as read by the Board. 

• Appendix 5 - The Board expressed apprecia�on for the prac�ce note included as Appendix 5 in the CE's 
Consolidated report, par�cularly no�ng its significance for social workers being the first prototype with 
another one in dra�. 

• Appendix 6 - The Board noted the report from the Rapid Review of Oranga Tamariki Secure Residences 
and Community Homes, and the role of the SWRB. Board acknowledged the themes related to the 
professionalism of the workforce and emphasized the importance of strengthening the argument for 
considering public safety. 

• Appendix 2 - The Board engaged in a discussion regarding the rela�onship between SWRB and the Tribunal. 
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6.9 A�ernoon Tea 
 
7. Administration 

 
7.1 Minutes of the Board meeting -23 June 2023 

   Minutes of the meeting dated 25 August 2023 

The minutes of the meeting dated 25th August and the minutes of 
the Regulatory decision papers were taken as a true and accurate 
record of the meeting. 
The action lists captured in the minutes to be transitioned to the Action register. 

All in Favor 
Carried 
Decision Date: 26 Oct 2023 

Mover: Shannon Pakura 
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Seconder: Jeff Sanders 

Outcome: Approved 

There being no further items to discuss, the meeting concluded with a Karakia at 3.40pm.  
 

 

 




