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Meetin Overview 

Time 

2:30-4:00pm 

Time 

Members 

Viv Rickard - Chair 

Gary Tonkin for Cathy O'Malley­
MoH 

TBC-MoE 

Dave Trappitt - NZ Police 

Sarah Turner - MoJ 

Murray Edridge - MSD 

Phil Dinham for Bernadine 
Mackenzie - MSD 

Sue Mackwell - CAP 
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SST 
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Social Sector Board DCEs (Operations) meeting 

Wednesday 29 July 2015 

2:30pm-4:00pm 

Taupe meeting room, 3rd 

Floor, Bowen State Buildin 

Other Attendees 

CAP (Item 1) 

- MSD (Item 5) 

- Secretariat 

Owner 



Outside Scope 

3.20 - 3.30pm 5. Better Public Services Result 4 

Action: Note and provide feedback on the A3s going to the Social 
Sector Priorities Minister's meeting on 17 August 

Attachment: (4 documents) 

·t1 
SSB OCEs 2015-07-24 Early 

(Operations) covershe Intervention visio page 

~ 

J.... 
2015-07-24 BPS 4 -

DRAFT what we know 

2015-07-27 BPS4 Key 
Priorities. pelf 
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Social Sector Board 
Deputy Chief Executives Meeting 

Meeting Overview and Agenda 

Meeting Overview 

Time 

2:30pm-
4:00pm 

Members 

Social Sector Board (SSB) 

Viv Rickard (Chair) 
Andrea Schollmann - MoE 
Nie Blakeley - MSD 
Glenn Dunbier - Police 
Sarah Baddeley - MBIE 
Christine Stevenson- Corrections 
Kay Read --- HNZC 

Charlotte Denny (Teresa Wall) - MoH 

Wednesday 24 June 2015 
2.30pm-4.00pm 

Taupo Room, Level 3 
Bowen State Building 

,, ) 

J / ' 

Other Attendees 

s 9f2J(aJ 
II 

I 

-DPMC 
Treasury 

- MSD (item 4) 
Statistics NZ (Item 5) 

- Taskforce (Item 5) 
MSD (Item 6) 

Secretariat 
Emma Speight 
Dahlyani Rawlings 

Apologies 
Fiona Ross, Bridget White, Audrey Sonerson, Don Gray, Teresa Wall 

I 



---------- -----------------------------
Agenda 

Time 

2:30- 2:50 

2:50-2: 55 

Items 

Social Sector Board (SSB) 

1. DCE only time 

2. SSB Minutes and Action List 

Action: Approve 10 June meeting minutes (1 document) 

®~ 
Item 2 - Minutes 10 

June OC:Es.docx 

Owner 

Viv Rickard 

' 
Viv Rickard 

I • 

- - -+-- - --- ------- ----------~--1---------- -1 
2:55-3:05 

-
3:05-3:25 

3. BPS Result 8: Reduce re-offending 

Action: Approve key messages for their discussion at the 20 
July SSPM meeting 

Attachments: (6 documents) 

~ 
Item 3-2 BPS Result 
Area 8 OC:Es Cover N 

Item 3-4 #1 A3 
RR25 pipeline and da1 

- - --+---

[i L 
Item 3-1 SSB CEs 

Cover Note 25 June ; 
Item 3-3 Justice 

Sector BPS Result ArE 

Item 3-5 #2 A3 
RR25 RAP.pdf 

Item 3-6 #3 A3 
RR25% Boost Nation, 

4. Advice for 1 July SOC 

4.1 Streamlining Social Sector Governance: Bringing 
Together Governance Arrangements for a Range of Child 
and Youth Related Work 

Action: Agree content for SSB Report to 1 July SOC 

Attachment: Streamlining Social Sector Governance: Bringing 
together Governance Arrangements for a Range of Child and 
Youth Related Work (1 document) 

~ 
Item 4 .1 - Minister 

Tolley _streamining 91 

Christine Stevenson 

Viv Rickard 
R<.l( 

j 



4.2 Social Sector Board (SSB) Work Programme 

Action: Agree content for SSB Report to 1 July SOC on the 
role and priorities for SSB 

Attachment: paper on SSB Work Programme report to 1 July 
SOC (I document) 

~ 
Item4.2- Cabinet 

Paper SSB Work Prag 

3:25 - 3:45 5. Advice to the SSB for SSPM Meeting (post 24 June) on: Viv Rickard 

Action: Agree key messages for SSB advice 
s 9(2J(a) ~ 
s 9(11[a) 

I Attachments: Papers on advice for post 24 June SSPM 
Meeting (7 documents) 

DCE Cover Note for the Social Sector investment Taskforce 
resource allocation, Data Integration and Social Sector Budget 
16 

~ 
Item 5 - OCEs cover } 

/ 

note - Advice for nex 

5.1 The Taskforce 

~ ~ 
Item 5.1 - Taskforce Item 5.1 Taskforce 
Recs to CEs on next ! Resource Allocation.~ 

5.2 Data Integration 

lffi-
i ~ ~ 

Item 5. 2 -Data Item5.2- Social 
Initiative Cover Note Sector Data Initiative 

5.3 Budget 16 

~ ~ 
I Item 5.3 - SSB cover Item 5.3 - SSPM 

note Budget 16.doc: Meeting Budget 16.p< 

3:45-3:50 6. Productivity Commission Submission 
~"1(71{al 

l I 

Action: endorsee the Submission for SSB agreement. 

Attachments: Papers on SSB's Submission to the Productivity 
Commission (6 documents) 



3.50- 3.55 

3:55-4:00 

Item 6 -DCE Item 6 - CE Item 6 - 55B 
coversheet productivcoversheet productiv Productivity Corrrnss1 

Item 6 - MSD Item 6 - Central 
Productivity Cormiss1 Agencies - For 55B F 

Item6 - MoE 
Subrrission for Produ< 

7. SSPM and SSB Forward Agendas and Actions 

Action: Consider the forward agendas and raise any strategic 
risks for discussion 

Attachment: SSB and DCE Forward Agendas (1 documents) 
SSPM Forward A enda to be tabled at the meeting 

~ = ==a 

Item 7 - Forward 
Agenda for 55B and C 

8. Review Meeting 

Action: Discuss and provide feedback on quality of meeting 
material, and DCEs performance in assessing management 

Oral Item 

Viv Rickard 

Viv Rickard 

Papers to be taken as read unless members have substantive issues requiring discussion or decision 

1. Barriers Programme Refocus 

Action: Note the report outlining the new articulation and categorisation of barriers identified through the Social 
Sector Trials, provided to SSB DCEs (Operations) on 17 June 

Attachments: (4 documents) 

~ 
Barriers Cover Page 
(Policy DCEs).docx 

~ 
20150617 SSB Ops 

DCEs Barriers Report 

~ 
20150517 Appendix 

A.DOCX 

~ 
20150617 Appendix 

B.OOCX 

Next SSB DCEs meeting 

Wednesday 8 July, 2:30pm - 4.00pm, Taupo Room, Level 3, Bowen State Building 
' 
I 

. 



Social Sector Board 
Deputy Chief Executives Meeting 

Meeting Overview and Agenda 

Meetln Overview 

Time 

2:30pm -
4:00pm 

Apologies 

Members 

Social Sector Board (SSB) 

Viv Rickard - Chair 
Nie Blakeley - MSD 
Don Gray - MoH 
Audrey Sonerson - MoJ 
Glenn Dunbler - NZ Police 
Christine Stevenson - Corrections 
Sarah Baddeley- MBIE 
Su'a Thomsen - MPIA 

Andrea Schollmann 

Arawhetu Gray 

Ruth Shinoda 

Wednesday 28 January 2015 
2.30pm-4.00pm 

Taupo Room, 3rd Floor, 
Bowen State Building 

Other Attendees 

9(2)(a) 

s 9(2}(a) 

· MinEdu 
MWA 
[v'!SD 
-MoH 
- NZ Police 

-CAP 
-DPMC 

-SSC 
_ - The Treasury (up to 3.30pm) 

-SSC 
- Tb.e Treasury (Item 2) (up to 3.30pm) 

- Item 2 
===== - MSD (Item 3) 

- MSD (Item 4) 
s 9(Z a 
$ 9(2)(a) 

- Statistics NZ (Item 5) 
- Statistics NZ (Item 5) 

-MSD 

Kay Read Bridget White 



Agenda 

Time 

[J 
2:30- 2:35 

2:35- 3:30 

3:30-3:40 

3:40-3:50 

Items 

Social Sector Board (SSB) 

1. 558 Minutes and Action List 

Action: Approve minutes 

Attachment: Minutes of Meeting 10 December (1 document) 

~ = 
2014 12 10 Minutes 

SSB OCEs.docx 

2. Social Sector Budget (Budget Sensitive) 

Action : For discussion prior to SSB meeting on 4 February 

Attachments: Papers for the Social Sector Budget (3 documents) 
[Last document avallable Tuesday 27 January) 

Item 2-1- 815 Social Item 2-2· Agenda for Item 2-3- Initial 
Sector Package - OCE Budget Discussion at Proposed Focus Grou 

3. Auckland Project Update (Budget Sensitive) 

Action: For discussion and high-level feedback ahead of SSB 
meeting on 4 February 

Attachments: Papers for the 4 February Social Sector Board 
meeting (3 documents) 

w. 

Item 3 -1- Auckland Item 3-2- DRAFT Item 3 -3- A3s 
SSF OCEs paper 28 J, Covernote to OSC.p, DRAFT South Aucklar 

4. Social Sector Integration 

Action: Provide feedback on the direction for the advice on Social 
Sector Integration 

Attachments: Papers on Social Sector Integration (2 documents) 

Item 4 -1- OCE note Item 4 -2- A3 
on integration FINAL Sumnary-Shaping Ad 

Owner 

Viv Rickard 

Viv Rickard 
s 9(- J{a 

I (Treasury) 
~9 ,~-------....-, 

Viv Rickard 
s 9{2 )(a) 

(M~U) 

Viv Rickard 

SSC) 

(MSD) 



3:50-4:00 5. Social Sector Priorities Ministers (SSPM) Meeting -
Agenda and Actions 

Viv Rickard 
s 9(2)(a) 

Action: Update of progress - cross agency Data Integration 
Working Group (Action 1, 8 Dec SSPM Meeting) and ToR for the NZ) 
group 

Attachments: SSPM minutes 8 December (1 document), ToR for 
cross agency Data Integration Working Group (2 documents) 

Item 5 -1- SSPM Item 5 -2- TOR 
Meeting 8 Dec - Minut DRAFT Cross Sector I 

~tat1stIcs 

Papers to be taken as read unless members have substantive issues requiring discussion or decision 

1. Forward Agenda 

Action: Consider the combined forward agenda and 90-day Plan, and raise any operational and strategic risks 
for discussion 

Attachments: Papers on 90-day Plan and Forward Agenda, and Risks Principles (2 documents) 

Taken as read 1-1- Taken as read 1-2-
Forward Agenda and Appendix Guidance 0 1 

Next SSB DC Es meeting 
Wednesday 11 February, 2:30pm - 4.00pm, Taupe Room, Level 3, Bowen State Building 
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Social Sector Board 
Chief Executives Meeting 

Meeting Overview and Agenda 

Meeting Overview 

Time 

8:00 - 8:30am 

8:30 - 9:30am 

Apologies 

Board Members 

CEs Only Time 
Brendan Boyle, CE Ministry of Social 
Development 
Chai Chuah, Director-General for Health 
Peter Hughes, Secretary for Education 
Ray Smith, CE Department of Corrections 
David Smol, CE Ministry of Business, 
Innovation and Employment 
Pauline Winter, CE Ministry of Pacific 
Island Affairs 
Michelle Hippolite, CE Te Puni Kokiri 
Glenn Dunbier, Acting Commissioner, NZ 
Police 

Gabs Makhlouf - Secretary for Treasury 

Viv Rickard, DCE Social Sector 

Social Sector Board 
Brendan Boyle (Chair) 
Chai Chuah (MoH) 
Peter Hughes (MoE) 
Ray Smith (Corrections) 
David Smol (MBIE) 
Pauline Winter (MPIA) 
Michelle Hippolite (TPK) 
Acting Commissioner Glenn Dunbier (NZ 
Police) 

Viv Rickard, DCE Social Sector 

CEs-only time 
Mike Bush (NZ Police) 
Andrew Bridgman (MoJ) 

Thursday 25 June 2015 
8.00am-9.30am 

Auditorium, Level 3, Bowen State Building 

Refreshments provided 

' 
Other Attendees 

s 9('2J{a) 

s 9(2)(a) 

7\L)\0} 

~ ~\4)\0J ---~-~ 

- MSD (Item 4) 
MSD (Item 4) 

- Statistics NZ (Items 5 & 6) 
- Statistics NZ (Items 5 & 6) 

- NZ Police (Items 5 & 6) 
Treasury (Item 6) 

Emma Speight - MSD (Secretariat) 
Karen Wong- MSD (Secretariat) 

Social Sector Board 
Mike Bush (NZ Police) 
Andrew Bridgman (MoJ) 





8.45 - 8.55am 

8.55 - 9.05am 

9.05 - 9.25am 

4. Productivity Commission Submission 

Action: Approve the SSB's submission to the Productivity 
Commission 

Attachment: Papers on SSB's Submission to the Productivity 
Commission (5 documents) [Annex for Central Agencies and 
Education Submissions available Tuesda 23 June 2015] 

~ r@_ ~ ~~ 
Item4-1- SSBCover Item4-2- SSB Item4-3- MSD Item4 -4- Central 

Note.docx Subrrission.docx Subrrission.docx Agencies Subrrission. 

5. Data Integration 

Action: Agree the roadmap and resourcing 

Attachment: Papers on Data Integration (2 documents) 

Item 5 -1- SSB Cover Item 5 -2· Social 
Note Data Integratior Sector Data Initiative 

' 
6. Advice for SSPM Meeting (Post 24 June) 

Action: Agree content for 29 June SSPM meeting on: 

6.1 Overview of SSPM Agenda 

6.2 Taskforce: Social Sector Investment Framework Nidec Clip] 
6.2.1 Agree the Framework, next steps and resourcing 
[Framework available Tuesday 23 June 2015 

~ -,: ~ 
Item6.2.1-1-SSB Item6.2.1-2- Item6.2.1-3- Social 
Cover Note.docx Taskforce Resource JSector Investment Fr 

6.2.2 Agree Draft Terms of Reference for a review of Youth 
Funding 

~ ~ 
Item6.2.2-1- SSB Item6.2.2-2-

Covernote Final ToR · Review of youth TOR 

6.3 Data Integration 

6.4 Budgets 16 and 17 
Action: Agree material relating to social sector investment, 
and potential place-based approaches 

Attachments: Papers on advice for SSPM Meeting (Post 24 June) 
(2 documents) 

Item 6.4 -1- SSB Item 6.4 -2- A3s for 
Cover Note.docx SSPM Discussion.pdf 

Anneliese Parkin & 
Neil Martin (MSD) 

~ 
Item 4 -5- Education 

Subrrission.docx 

Liz MacPherson & 
Colin Lynch 
(Statistics NZ) 

Stephen Crombie 
(Taskforce) 

Brendan Boyle 
(MSD) 

Emma Speight 

Stephen Crombie 
(T askforce) 

Liz MacPherson & 
Colin Lynch 
(Statistics NZ) 



Cffitslae Scope, s 9(2J(a) 

Next Social Sector Board Chief Executives meeting 

Thursday 30 July, 8.00 am -9.30am 
Auditorium, Level 3, Bowen State Building 
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Social Sector Board 
u Deputy Chief Executives meeting 

11 
Meeting Overview and Agenda 

Wednesday 2 November 2016 
2.30 pm - 4.00 pm 

I Level 2 
I Tui meeting room 2.3 

Meeting Overview i---- -~--.....----------- - --- -r--- - - --- ---------- - ·-
"'Time 

'I 

I 
I 

I 

I 

2:30 - 4:00pm 

Ii_ 

Apologies 

I·'- •··· 

·' \ 

) 

Members 

Social Sector Board (SSB) DCEs 

Emma Speight - (Chair) 

Susan Howan - MoE 

Gabrielle Baker (for Alison Thom) - MoH 

Sue Mackwell - CAP 

Nie Blakeley- MSD (3.15pm - 4pm) 

Colin Lynch - MoJ 

Greg Groufsky - Housing New Zealand 

Audrey Sorenson for Mark Evans - NZ 
Police 

Paul Stocks - MBIE 

Catherine Neill - MPP 

Dorothy Adams - SIU 

Nancy Tuaine - TPK 

Mark Sowden - Statistics NZ 

Other Attendees 
s ':1\ -<Jj_a) 

- SSC 
, .. ·-s 9(2J(a) 

-DPMC 

rreasury 

s '71a1· 
Item 2: ·~· 

Item 3: 

Item 4: 

Item 5 

I 

Secretariat 

Pamela Cohen 

Dahlyani Rawlings 

Mark Evans, Helen Presland, Murray Edridge, Alison Thom, Andrea Schollmann, Christine 
Stevenson 





3.40 to 3.50 

0 1.1ts1de Scope 

5. Government Outcomes Catalogue Tool 

Action: Nominate a contact person from your agency that 
Treasury can work with to do next steps 

Attachment: (1 document) 

~ 
Item 5 Government 

Outcorres Catalogue 

Next SSB DCEs meeting 

Wednesda 16 November 2:30 

Elena Lo (Treasury) 

Clare Ward 
(Superu) 



Social Sector Forum CE and DCE meeting 6 June 2012 action points 

1. Summary of open action items 

Number Who 

6/6 - 1 
Outsrde Scope 

6/6 - 2 

6/6 - 3 

6/6-4 

6/6 - 5 

6/6 - 6 

6/6 - 7,, MSD ar:ia DBH 

6/6 - 8 DBH 

1----- ----outstdeS. ~ 

6/6- 9 

Description and Update 

Connections to be made between 
MSD's contracting/NGO work and 
social housin reforms. 
Social housing to be topic for 
conversation at next SSF meetina. 

Due date 

July 

For July meeting 



Social Sector Board 

To: 

From: 

BUDGET-SENSITIVE 

Social Sector Board 

s 9(2)(a) 

Date: 9 March 2015 Prepared by: 

Security level: BUDGET SENSITIVE 

SOCIAL SECTOR STRAW MAN BUDGET PACKAGES 

Treasury 

This paper outlines three straw men packages for the social sector, at $550 million, $600 

million and $700 million. It has been prepared by the Treasury at the request of social 

sector DCEs as the basis for discussion and reflects feedback received from DCEs and 

agencies. 

The paper does not represent a considered Treasury position as to preferred Budget 

packages, and should not be taken as an indication of Treasury support for any specific 

bids. To balance the smaller packages, we have had to assume some policy changes. 

We have also assumed that wage settlements in Education would be funded over 

successive Budgets. 

The discussion is organised as follows. Section 1 provides a short overview of the social 

sector budget bids and the general approach we have taken in constructing the straw 

man packages. Section 2 provides a brief factual description of each of the packages. 

Section 3 provides some discussion of risks and tradeoffs, drawing together contributions 

from individual agencies. 

Section 1. Background and approach 

Background to the bids. A full list of social sector bids under consideration as part of this 

exercise is provided in the accompanying A3. Relevant bids are those marked "cost 

pressures", "manifesto" and "data" (although none of the latter are included in the straw 

man packages). Other bids, including some cost pressure bids reclassified by us as 

discretionary policy choices, were not considered - although they are on the A3 as "other 

pressures" and "other investment opportunities". 

Treasury: 3132704v2 BUDGET-SENSITIVE 
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BUDGET-SENSITIVE 

Table 1 summarises all cost pressure bids, except wages. Together with the $275 million 

already allocated to OHBs, these exceed $550 million by 2016/17. This would leave 

nothing for wage settlements, manifesto commitments, or other discretionary spending. 

f Table 1: Summary o cost pressure bids, excluding wages 
$millions 2015/16 2016/17 2017/18 2018/19+ 
Demand Education1 96.4 125.7 133.2 152.4 

Social Development2 13.7 7.7 9.6 11.2 
Health 33.8 39.8 39.8 39.8 

144.0 173.2 182.6 203.5 
Prices Education 20.7 32.7 32.8 32.8 

Health 15.4 13.5 13.5 13.5 
36.1 46.2 ' , 

46.3 46.2 ' 
Policy Education 20.8 12.4 12.4 12.4 

Social Development 20.1 18.7 \ 15.9 13.8 
Health 22.3 ' 

24.4 24.4 20.7 
Justice and Courts 1.0 0.0 0.0 0.0 
Housing 7.0 7.4 ' 7.7 8.1 

78.2 62.9 60.4 55.0 
1i: Pressure total - - 258.2,, - 282.3- - " r289.3 30.i.7 ' 

DHB allocation 275.0 275.0 275.0 275.0 
II Totalr - •- -- 533:2 1557l3_ -_ _ 1564:3 - 579}7 ·- ... . 

1. Education demand pressures include MBU 2014 and OBU 2014 insofar as they relate to 2015/16 onwards, but not 
MBU 2015. It is assumed that forecast changes related to 2014/15 will not count against the Budget 15 allocation. 

2. Excludes post-Ashburton security costs (included as funded cost pressures for 2015/16 in some packages below). 

General approach. In constructing the packages, we have assumed that cost pressure 

bids must be squeezed back to create some headroom within a base ($550 million) 

package. To do this, we focus on demand pressures only, on the basis that these are: 

(i) generally the largest amounts; and (ii) the costs that agencies are least likely to be 

able to control in the short term (particularly the forecast changes for Education). A 

greater proportion of demand pressures, along with some policy pressures, are funded 

in the larger packages. Price pressures are not funded. 

We have assumed that there is no flexibility to reduce the $275 million allocated to DHBs. 

We have also assumed that each of the packages needs to make some provision for 

wage settlements, as well as allowing at least some headroom for manifesto spending. 

Manifesto commitments. We have included a selection of "manifesto bids" in all 

packages. The list of funded commitments increases in the larger packages. There is 

no science to this, beyond trying to include some health and confidence and supply 

commitments within the specified envelopes. Costs for a number of bids have been 

Treasury:3132704v2 BUDGET-SENSITIVE 2 



BUDGET-SENSITIVE 

scaled down on the basis of some preliminary Treasury analysis. Details are given in 

table 2. 

Acj_ditional in class sueport 
Additional partnership schools 
Social Housing reform 
BPS 1 target 
CYF modernisation 
Whanau Ora 

Fund directorate, existing teams plus Hamilton and one other site, scaled workforce, and 
ViKI 
Continue extra su2f)ort to existing 1500 students 

'. ~l~rowth COf!lQO~ent only. 
VariQ_us options under consideration. More scaling in $550m and $600m packages. 
Scale back and fund for one year only. 
Minor scaling to reflect a lower estimate of assurance costs 
In $550m and $600m packages, fiscally neutral transfer of services to Whanau Ora from 
other agencies. In $700m package, also fund extension of Commissioning Agencies and 
Joint Ventures . 

Savings and reprioritisation. All packages assume some level of savings and 

reprioritisation by agencies. It is not practical to bank and then reallocate these savings 

across the sector. This would be a circular exercise up to the point at which all pressures 

were fully funded. Therefore, for consistency, efficiencies and reprioritisations explicitly 

identified by the Ministries of Health and Education have not been netted off against 

those Ministries' cost pressure bids. The Ministry of Education's building rationalisation 

programme generates out year savings but has fiscal costs from 2015/16 to 2017/18 and 

is not included in the straw man packages. 

The Ministry of Social Development's simplification programme generates both 

departmental and Crown savings. We assume that departmental savings are retained 

by the Ministry after paying back upfront Crown investment. Crown savings are shown 

in table 3. Our working assumption is that these savings are not automatically retained 

by the Ministry of Social Development, but may be available to finance initiatives across 

the social sector as a whole, some creating additional headroom in each of the packages. 

These savings are not yet incorporated into the packages. 

Table 3: MSD sim lification: net Crown savin s 
$millions 2015/16 2016/17 2017/18 2018/19+ 
MSD sim lification ro ramme {10.7) (12.0) (53 4 534 

Social sector trials. Chief Executives have agreed to fund social sector trials within 

baselines. Minister Tolley will take a paper to SOC shortly to get agreement to this 

approach. For the relevant agencies, this increases the level of efficiencies, 

reprioritisations and tradeoffs implied by each of the straw man packages. 

Treasury: 3132704v2 BUDGET-SENSITIVE 3 
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BUDGET-SENSITIVE 

Section 2. Description of the straw man packages 

$550 million package 

This package is very lean. It attempts to meet some basic demand and wage pressures, 

while also leaving some room for discretionary/ manifesto spending . Price and policy 

pressures are not funded . Table 4 summaries the package. Commentary follows. 

4 $550 'II' Table : m1 10n straw man pac age k 
$millions 2015/16 2016/17 2017/18 2018/19+ 
Demand pressures 
Education Forecast MBU / OBU changes 79.5 57.8 55.0 29.8 

Other demand 16.9 37.9 48.2 62.6 
96.4 95.7 103.2 92.4 

Health DHBs 275.0 275.0 275.0 275.0 
Other demand pressures 16.9 19.9 19.9 19.9 

291.9 294.9 294.9 294.9 
Total demand pressures funded \ 'I. ,,_,,,.~,\ 388.4 390.6 398.1 387.3 
Wage pressures I 

Education 52.0 52.0 52.0 52.0 
Health 14.0 14.0 14.0 14.0 
Police 63.0 63.0 63.0 63.0 
Total wage pressures funded ~:'\. - ·- '1... ~ 129.0 129.0 129:0 129.0 
Manifesto pressures 
Children's Action Plan 9.9 8.1 7.1 7.1 
Additional in class support 5.7 5.8 5.9 6.0 
Additional partnership schools 0.3 0.3 0.3 0.3 
Social housing reform programme 13.6 13.8 17.5 22.4 
BPS 1 target 8.5 
CYF modernisation 5.8 
Total manifesto oressuresifunded - ... - - ·- ~- 43.8 28.0 30.8 35.9 
Total cost 561.2 547.7 558.0 552.2 
Under/ (over) $550 million (11 2) 2.3 (8 0) (2 2) 

Oliffide.,,..•"----~-----------------~----------

Treasury:3132704v2 BUDGET-SENSITIVE 4 
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Outside Scope 

$600 million package 

This package is also pretty lean (table 5). 
OUtsii -Srdjje 

Ontsrde scope 

Relevant changes are highlighted in green. Otherwise, this package is the same as the 

previous one. 

Table 5: $600 million straw man package 

Treasury:3132704v2 BUDGET-SENSITIVE 5 
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2015/16 2016/17 2017/18 2018/19+ --
Demand pressures 
Education Forecast MBU / OBU changes 79.5 87.8 85.0 89.8 

Other demand 16.9 37.9 48.2 62.6 
96.4 125.7 133.2 152.4 

Social Development CYF demand and security I 24.8 - - -
Health DHBs 275.0 275 0 275.0 275.0 

Other demand pressures 16.9 19.9 19.9 ~ 
291 .9 294.9 294.9 294.9 

Total demand oressures funded 413.1 420.6 428.1 " 447J 
Wage pressures 
Education 52.0 52.0 52.0 52.0 
Health 14.0 14.0 14.0 14 0 
Police 63.0 63.0 63.0 63.0 
Total wage oressure funded 129.0 129.0 - 129.0 129.0 
Manifesto pressures 
Children's Action Plan 9.9 8.1 7.1 7.1 
Additional in class support 5.7 5.8 5.9 6.0 
Additional partnership schools 0.3 0.3 0.3 0.3 
Social housing reform programme 13.6 13.8 17.5 22.4 
BPS 1 target 8.5 - - -
CYF modernisation 5.8 - - -
$50 million over three years for electives 1~ 18.0 27.0 5.0 
Total manifesto oressures funded _ -- 61.8_ 

. 
55.0 35.8 35.9 - ,./. 

Total cost 604.0 604.7 593.0 612.2 
Under I (over) $600 million (A 0) f4 7) 7.0 (12 2} 

$700 million package 

Table 6 refers. The package increases the level of funding for demand pressures and 

also provides funding for some policy pressures. There is a slight increase in the funds 

allocated to wage settlements. A broader range of manifesto commitments is funded. 

Changes from the $600 million package are highlighted in green. 

0-uffl'd'eScope•----"-.,......._~----------------~-~--~--~ 

Treasury:3132704v2 BUDGET-SENSITIVE 6 
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Outside Scopec------------------~-~------~------...-., 

• Manifesto commitments. Scaling of Social Housing reform costs is now less 

drastic in 2015/16 and 2016/17. We have added full funding for Health's hospice 

services bid ($13 million). We have also included (scaled) funding forWhanau Ora. 

Table 6: $700 million straw man 
2015/16 2016/17 2017/18 2018/19+ 

Demand pressures 
Education Forecast MBU / OBU changes 

Other demand 

Social Development 
Health DHBs 

Other demand pressures 

Total demand ressures funded 
Wage pressures 
Education 
Health 
Police 
Total wa e ressures funded 
Manifesto pressures 
Children's Action Plan 
Additional in class support 
Additional partnership schools 
Social housing reform programme 
BPS 1 target 
CYF modernisation 
$50 million over three years for electives 
Expand hospice community palliative care services 
Whanau Ora 
total manifesto ressures funded 
Policy pressures 
Education payroll 
Community Group Housing 

' Total ollc ressures funded 
Total cost 
Under / over $600 million 

79.5 
16.9 
96.4 
30.5 

275.0 
. 33.8 
308.8 
435.8 

52.0 
21.2 
63.0 

136.2 

9.9 
5.7 
0.3 

23.6 
8.5 
5.8 

18.0 
13.0 
19.6 

_ 104.4 

15.9 
7.0 

23.0 
699.3 

0.7 
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87.8 
37.9 

125.7 
7.7 

275.0 
39.8 

314.8 
- .448.2 

79.7 
21.2 
63.0 

163.9 

8.1 
5.8 
0.3 

23.8 

27.0 
13.0 
19.6 
97.6 

12.4 
7.4 

19.8 
729.5 
29.5 

85.0 
48.2 

133.2 
9.6 

275.0 
39.8 

314.8 
457.6 

79.7 
21 .2 
63.0 

163.9 

7.1 
59 
0.3 

17.5 

5.0 
13.0 

48.8 

12.4 
7.7 

20.1 
690.5 

9.5 

89.8 
62.6 

152.4 
11 .2 

275.0 
39.8 

314.8 
478.5 

79.7 
21.2 
63.0 

163.9 

7.1 
6.0 
0.3 

22.4 

13.0 

48.9 

12.4 
8.1 

20.5 
711.7 
1'7 

7 



\, 

BUDGET-SENSITIVE 

Section 3. Comment and analysis 

All of these package would involve considerable challenges and difficult decisions for 

social sector agencies and their Ministers. The low hanging fruit has by now mostly been 

plucked. The section provides a summary of the key issues in each area. 

Outside Scope 

Treasury: 3132704v2 BUDGET-SENSITIVE 8 
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Outside Scope 

Social Development 

Key risks and tradeoffs from the perspective of the Ministry of Social Development are 

( summarised in table 8. 

Table 8: Ke issues and trade offs for Social Develo ment 
$550m Demand pressures for CYF are not funded under this package. This will 
package affect CYF's ability to take additional children into out-of-home 
only placements, increasing the churn of children through care and negatively 

affecting outcomes. 

Additional (post-Ashburton) security costs are also not funded under this 
acka e in the lar er acka es, costs are funded for 2015/16 onl 
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despite there being an expectation that MSD will do more to enhance 
security arrangements 

Time limited funding for 15 places for high-needs children runs out in 
2014/15. Not continuing this funding will make CYF less able to provide 
services to this group. These children have a range of behavioural, 
sexual or aggression and/or mental health issues. 

There is also no funding for 100 very high need disabled school leavers, 
meaning services will have to be reorganised (potentially, 400 fewer 
places for those with lower support needs). 

Non-funding of OSCAR demand pressures will limit scope to support 
parents re-entering the workforce and to assess providers (in addition, 
funding for 2015/16 is based on current contract agreements and 
commitments). 

All three All three packages exclude funding for the one-off cost of implementing 
packages the CYPF Act ($3.3 million in 2015/16). This is a legislative requirement 

and the cost is not scalable. Without funding, CYF will be unable to 
implement legislative changes, creating legal risks. In addition, funding 
for BPS target 1 is significantly scaled back, with the risk that refreshed 
BPS targets and outcomes for customers may be impacted by reduced 
services. 

The following initiatives (not currently included in any of the packages) are highlighted 

by the Ministry as being of particular value. They could be alternative candidates for 

discretionary spending (including headroom created by net Crown savings from the 

Ministry's simplification programme are also provided. 

OUtsrde cope __ .....,.,.. ____________________ ~----~~--------. 
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Outside Scope 

Social housing 

Funding for the social housing reform programme (manifesto commitment) has been 

scaled down in all the packages. There is a greater degree of scaling in the $550 million 

Treasury:3132704v2 BUDGET-SENSITIVE 12 
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and $600 million packages. This implies material change to the proposed reforms in 

2015/16 and 2016/17, meaning that some key objectives and commitments will not be 

delivered. 

Outside Scope, s 9(2)(a) 
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Social Sector Board 
Deputy Chief Executives Meeting 

Meeting Overview and Agenda 

Wednesday 27 January 2016 
2. 30pm-4. 00pm 

Taupo Room, Level 3, 
Bowen State Building 

Meeting Overview --------~-- ---------- - - ~------------- -
Time 

2:30 - 4:00pm 

< 
' 

Apologies 

Members 

Social Sector Board (SSB) 

Nie Blakeley- MSD (Chair) 
Colin Lynch - Justice 
Christine Stevenson - Corrections 
Sarah Baddeley, - MBIE 
Karl Cummins - MoJ 
Glenn Dunbier - NZ Police 
Andrea Schollmann - Education 
Teresa Wall - MoH 
Cathy O'Malley- MoH 
Susan Howan - MoE 
Dave Trappitt - NZ Police 
Murray Edridge - MSD 

I 
Sue Mackwell - CAP 
Carl Crafar - SST 

Other Attendees - -
I 
s 9(2)(a) 

s 9(2){a) 
Treasury 

-DPMC 

s 9(2)( a) 
· SSC (Item 3) 

SSICP (Item 3) 

business case 
s 9(2l{aJ 

s l~(a l 

(for Katrina Casey)- MOE (Item 3) 
(for Herewini Te Koha) -Gisborne 

(item 3) 

- SSICP (Item 5) 

Secretariat 
Dahlyani Rawlings 
Bridget Hesketh (for Audrey Bancroft) 

Emma Speight, Viv Rickard, Greg Groufsky, Bridget White 



Agenda 

Time 

2:30-2:45 

- - -~------------------~ - -------
Items 

Social Sector Board (SSB DCEs) 

DCE only time: 

1. Progress on upcoming social sector deliverables, including 
update on place based business cases 

Action: Discuss the upcoming social sector deliverables 

Attachment (1 document) : 

~ 
20160118 upcorring 

social sector deliveral 

2. SSB DCEs Strategy Session on the 3 February 

Action: Confirm the draft agenda for the 3 February Strategy 
Session 

Attachment (1 document): 

2016 02 03 DCEs 
Agenda - Draft - strat 

Owner 

I Nie Blakeley 

I 

1---------t----- - -------------------- •59(2J(a) -
2.45-3.05 

3.05-3.25 

' 

3. Update on place based business cases 

Action: Note progress on the place based business cases 

There are no documents as this is an oral item. 

4. Social Sector Trials: The Future of SST Report 

Actions: Agree to send the report to VCB 11 February meeting 

Attachments (2 documents): 

Late paper: 

[iJ= 
1=s 

SSB DCEs covernote 20160115 Report to 
- SSTfutures.docx Min Tolley _Future of : 

Carl Crafar 



s 9(2)(a) I-3.25-3.45 5. Budget 16 Summary of social investment bids 

Action: to discuss initiatives with a view to making collective 
comments to the Vulnerable Children's Board and the Social Sector 
Board. 

NB: Budget sensitive 

Attachments ( 2 documents): 

(@_~ ~ 
20160127 Budget 20160120 2016 

2016 Cover note .doc Budget Initiatives. xis: 

3.45-3.55 6. Report back on CAP Budget 2016 Financing Plan Sue Mackwell 

Actions: Note report back on the CAP Budget 2016 Financing 
Plan and agreement between the CAP Directorate and MSD 
Community Investment. 

NB: Budget sensitive 

Attachment (1 document): 

~ 
2016 01 27 SSB 

DC Es - Report back o 

3.55-4.00 7. SSB Minutes and Action List Nie Blakeley 

Action : Approve 9 December DCE and 16 December DCE OPs 
minutes 

Attachments: Minutes (2 documents) 

~ ~ 
SSB DCE Minutes 9 SSBDCE 

Decerrber.docx (Operations) - Minute 

8. Forward Agenda Nie Blakeley 

Actions: Consider the forward agenda and raise any operational 
and strategic risks for discussion. 

., Attachment: (1 document): 
/ , 

~ 
Forward Agenda for 
SSB and DCES 2016 -



Papers to be taken as read unless members have substantive issues requiring discussion or decision 

1. Children's Team Update 

Action: Update on the Establishment of Counties Manukau Children's Team and the December 2015 
Monthly Children's Team Report 

Attachments (2 documents): 

2016 01 27 55B Appendix A - 2015 
DCEs Establishrrent 012 Children's Team R1 

2. Children's Team Local Government Report Back on Lead Professional Resourcing 

Action: The Children's Team Local Government Report Back on Lead Professional Resourcing paper 

Attachment (1 document): 

~ 
2016 01 27 SSB 

DCEs Children's Tearr 

\ 

Next SSB DCEs meeting 

Wednesday 10 February 2:30pm - 4.00pm, Taupo Room, Level 3, Bowen State Building 
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Date: 

To: 
Cc: 

IN-CONFIDENCE 

28 October 2016 

Social Sector Board Deputy Chief Executives 
Struan Little, Deputy Secretary, The Treasury 

SH-3-2-18-18-4-4-6 

From: David Mackay, Director, Growth & Public Services, The Treasury 
Clare Ward, Chief Executive, Superu 
Nie Blakeley, Deputy Chief Executive, Social Policy, Ministry of Social 
Development 

Government Outcomes Catalogue Tool 

Purpose 
The purpose of this memorandum is to introduce the new Government Outcomes 
Catalogue Tool that the Treasury and Superu have developed. The Catalogue is a 
library of social sector outcomes and measures that aims to assist agencies in their 
work including to develop business cases and new work programmes. 

We are also seeking your assistance to ensure the Catalogue content is up to date, 
and to promote its use with the relevant functions and staff in your agencies. 

Background to the Outcomes Catalogue Tool 
The Treasury and Superu have developed a Catalogue of outcomes for priority 
government programmes. We are going to publish it online to make it faster and easier 
for other agencies to access information about outcomes and measurement to support 
their work programmes. We believe it will provide value and save time for the sector 
across a range of functions including policy, programme and procurement. 

The Catalogue was developed in March 2016, in the establishment phase of the 
Tamaki Social and Economic Regeneration (SER) Programme, within the Social 
Housing Reform Programme. The original stocktake of information was completed to 
assist the Treasury to clearly link the Tamaki Outcomes Framework to regional and 
national priorities. The stocktake was completed through desk-top research and 
collecting data directly from agencies. See Appendix one for a list of content and 
associated agency leads. 

The resulting spreadsheet includes approximately 650 outcomes. It has now been re­
purposed into a searchable excel tool called the Government Outcomes Catalogue 
Tool. The Catalogue includes government priorities, outcomes, and proposed or actual 
measures (where available). It also lists how the data is collected, when and by whom. 

How the Outcomes Catalogue Tool can help the sector 
The Catalogue can help programme and policy development, identify potential 
collaboration opportunities (e.g . develop a common agenda on a new programme or 
work), identify measurements and sources of data, and assist in outcomes-based 
contract creation. 

Examples of how the Catalogue can help agencies include: 

Treasury:3599909v1 IN-CONFIDENCE 
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• Avoiding duplication when an agency is seeking a view on what different 
initiatives in the social sector are trying to achieve (state of play of priority 
outcomes and measurements) and who to contact for more information about 
specific topics, 

• Reducing the time required to create Outcomes and Evaluation Frameworks 
and Plans for a new initiative by making examples readily available, 

• Enabling the sector to build on each other's data and assess/compare/contrast 
effectively by making it easier to align outcomes and measurements, 

• Assisting with identifying outcomes for CBAX analysis to support budget bids, 
and 

• Enabling the sector to assess the quality of outcomes and providing a basis for 
discussion about what we might do collectively to increase the quality of what 
we measure and how. 

The Treasury recently hosted a small focus group of senior sector subject matter 
exports from different areas to view and provide feedback on the Catalogue. The 
group was very enthusiastic and identified a number of areas where it could easily help 
the sector in its day-to-day work. 

While the Catalogue has many applications for agencies, one possible example of how 
it can work practically could be a new programme being developed by the Ministry of 
Health aimed at O to 5 year olds. The Programme lead could search the Catalogue to 
find other agencies to contact that are delivering Programmes that would contribute to 
the Outcomes of the new Programme. The Programme lead could also search against 
government priorities to identify what existing measures are applicable and could be 
used - providing comparison and contrast. They could then identify what data and 
information was already being collected to assist them to develop their Outcomes and 
Evaluation Framework. The Programme lead could also use the Catalogue to identify 
outcomes and measures that could be used as inputs to establishing outcomes-based 
contracts with suppliers. 

Publishing the Outcomes Catalogue Tool online 
The Treasury is working with Superu to publish the Catalogue online at 
www.superu.govt.nz in November. 

Initially, the Catalogue will be accessed through a password issued by Superu. 
Agencies will have a period of three weeks to provide updates to the included data. 

Superu intends to update the Catalogue with new data at least six-monthly. Currently 
the Catalogue contains mainly social outcomes but we anticipate the focus may grow 
to include other areas over time as it is updated. 

Managing identified risks 
The identified risks associated with publishing the Catalogue, along with mitigating 
actions, are listed in the table below. 

Treasury:3599909v1 IN-CONFIDENCE 2 
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-
Risk Mitlaatlon 

Not updating the Catalogue in • Update the Catalogue during a first, limited 
time for public release, release and then six-monthly 
resulting in reduced • Include information on the web page about the 
confidence in its usefulness limitations of data including asking for 

information that could address aaos or errors. 
Agency reluctance for • Work with each agency to understand any 
information related to them to concerns and address them. 
be released • Re-iterate to agencies that most information 

included is already public. 
People perceive that because • Develop messaging to explain why some 
not all of the outcomes have outcome don't have associated measures. 
measures that there is a lack . 
of progress or measurement in ' ,,. 
the sector 

I 
I ' \ 

\ 

People expect the Catalogue • Ensure messaging outlines the value and the 
can provide them with the limitations of the tool. 
specific answers and • Develop a Q and A to reflect users' questions . 
outcomes for their own 
Programme/work 
Speedy technology advances • Clearly state the history, purpose and 
mean the basic nature of the limitations of the tool in its web content. 
tool is perceived as out of date • Keep up to date the technology changes that 
and with limited use can be aoolied. -

Social service agencies' assistance 
As the tool was developed in March 2016 for the Tamaki Regeneration Programme, 
agencies will be required to assist with reviewing and updating the included 
information. We therefore ask each Deputy Chief Executive to provide a contact 
person for their agency. The designated contact person will be sent the relevant 
information and instructions. 

Once the Catalogue is available, the Treasury and Superu will work with agencies to 
ensure that relevant staff receive communications. We will work with the nominated 
contact person and internal communications staff at each agency to achieve this. 

Timing and next steps 
Following your feedback and confirmation of each agency's contact person, we will 
publish the Catalogue on the Superu website www.superu.govt.nz in early November. 
Agencies will be able to access the Catalogue using a password that will be issued by 
Superu. 

Agencies will have three weeks to review the content and provide updates. Once the 
update is completed we will make the Catalogue openly available (i.e. without needing 
a password). Superu will then update the Catalogue every six months beginning in 
December 2016. 
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Contact 
To confirm your ai~ncy contact person, and if you have any questions or concerns 
please contact s 

9
<
2 

(a) by email t 9<2><kJ 
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Social Sector Board 

To: Social Sector Board 

From: s ' )(~ 

Date: 9 March 2015 Prepared by: Treasury 

Security level: BUDGET SENSITIVE 

SOCIAL SECTOR STRAW MAN BUDGET PACKAGES 

This paper outlines three straw men packages for the social sector, at $550 million, $600 

million and $700 million. It has been prepared by the Treasury at the request of social 

sector DCEs as the basis for discussion and reflects feedback received from DCEs and 

agencies. 

The paper does not represent a considered Treasury position as to preferred Budget 

packages, and should not be taken as an indication of Treasury support for any specific 

bids. To balance the smaller packages, we have had to assume some policy changes. 

We have also assumed that wage settlements in Education would be funded over 

successive Budgets. 

The discussion is organised as follows. Section 1 provides a short overview of the social 

sector budget bids and the general approach we have taken in constructing the straw 

man packages. Section 2 provides a brief factual description of each of the packages. 

Section 3 provides some discussion of risks and tradeoffs, drawing together contributions 

from individual agencies. 

Section 1. Background and approach 

Background to the bids. A full list of social sector bids under consideration as part of this 

exercise is provided in the accompanying A3. Relevant bids are those marked "cost 

pressures", "manifesto" and "data" (although none of the latter are included in the straw 

man packages). Other bids, including some cost pressure bids reclassified by us as 

discretionary policy choices, were not considered - although they are on the A3 as "other 

pressures" and "other investment opportunities". 
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Table 1 summarises all cost pressure bids, except wages. Together with the $275 million 

already allocated to DHBs, these exceed $550 million by 2016/17. This would leave 

nothing for wage settlements, manifesto commitments, or other discretionary spending. 

T bl 1 S a e : ummarv o cost pressure Id" 1 s, exc u mq waAes 
$millions 2015/16 2016/17 2017/18 2018/19+ 
Demand Education1 964 125.7 133.2 152.4 

Social Development2 13.7 7.7 9.6 11.2 
Health 33 8 39.8 39.8 39.8 

144.0 173.2 182.6 203.5 
Prices Education 20.7 32.7 32.8 32.8 

Health 15.4 13.5 13.5 13.5 
36.1 46.2 46.3 46.2 

Policy Education 20.8 12.4 12.4 12.4 
Social Development 20.1 18.7 15.9 13.8 
Health 22.3 24.4 24.4 20.7 
Justice and Courts 1.0 0.0 0.0 0.0 
Housing 7.0 7.4 7.7 8.1 

78.2 62.9 ' 60.4 55.0 
,J~ressure total - ,258~2( - 282:3 -= 28913 304.7. --

DHB allocation 275.0 275.0 275.0 275.0 
Total - _ _ ~ _533_2r_ _ _ JS5l~, - S&A:3I 1s1.9:·t - - - - - - -

1. Education demand pressures include MBU 2014 and OBU 2014 insofar as.they relate to 2015/16 onwards, but not 
MBU 2015. It is assumed that forecast changes related to 2014/15 will not count against the Budget 15 allocation. 

2. Excludes post-Ashburton security costs (included as funded cost pressures for 2015/16 in some packages below). 

General approach. In constructing the packages, we have assumed that cost pressure 

bids must be squeezed back to create some headroom within a base ($550 million) 

package. To do this, we focus on demand pressures only, on the basis that these are: 

(i) generally the largest amounts; and (ii) the costs that agencies are least likely to be 

able to control in the short term (particularly the forecast changes for Education). A 

greater proportion of demand pressures, along with some policy pressures, are funded 

in the larger packages. Price pressures are not funded. 

We have assumed that there is no flexibility to reduce the $275 million allocated to DHBs. 

~ < We have also assumed that each of the packages needs to make some provision for 

\\_j) J wage settlements, as well as allowing at least some headroom for manifesto spending. 

Manifesto commitments. We have included a selection of "manifesto bids" in all 

packages. The list of funded commitments increases in the larger packages. There is 

no science to this, beyond trying to include some health and confidence and supply 

commitments within the specified envelopes. Costs for a number of bids have been 
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scaled down on the basis of some preliminary Treasury analysis. Details are given in 

table 2. 

Children's Action Plan Fund directorate, existing teams plus Hamilton and one other site, scaled workforce, and 
ViKI 

' Additional in class support 
Additional pa_r:tnership sc~ools 
Social Housing reform 

1 
Continue extra sul?port to existing 1500 students 
Role growth component only. 

BPS 1 target 
CYF modernisation 
Whanau Ora 

Various options under consideration. More scaling in $550m and $600m packages. 
Scale back and fund for one year only. 
Minor scaling to reflect a lower estimate of assurance costs. 
In $550m and $600m packages, fiscally neutral transfer of services to Whanau Ora from 
other agencies. In $700m package, also fund extension of Commissioning Agencies and 
Joint Ventures . 

Savings and reprioritisation. All packages assume some level of savings and 

reprioritisation by agencies. It is not practical to bank and then reallocate these savings 

across the sector. This would be a circular exercise up to the point at which all pressures 

were fully funded. Therefore, for consistency, efficiencies and reprioritisations explicitly 

identified by the Ministries of Health and Education have not been netted off against 

those Ministries' cost pressure bids. The Ministry of Education's building rationalisation 

programme generates out year savings but has fiscal costs from 2015/16 to 2017/18 and 

is not included in the straw man packages. 

The Ministry of Social Development's simplification programme generates both 

departmental and Crown savings. We assume that departmental savings are retained 

by the Ministry after paying back upfront Crown investment. Crown savings are shown 

in table 3. Our working assumption is that these savings are not automatically retained 

by the Ministry of Social Development, but may be available to finance initiatives across 

the social sector as a whole, some creating additional headroom in each of the packages. 

These savings are not yet incorporated into the packages. 

Table 3: MSD sim lification: net Crown savin s 
$millions 2015/16 2016/17 2017/18 2018/19+ 
MSD sim lification ro ramme 10 7) (12 0) (53 4) 53 4) 

ut de cope 
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Section 2. Description of the straw man packages 

$550 million package 

This package is very lean. It attempts to meet some basic demand and wage pressures, 

while also leaving some room for discretionary / manifesto spending. Price and policy 

pressures are not funded. Table 4 summaries the package. Commentary follows. 

Table 4: $550 million straw man 
$millions 2015/16 2016/17 2017/18 2018/19+ 
Demand pressures 
Education Forecast MBU / OBU changes 79.5 57.8 55.0 29.8 

Other demand 16.9 37.9 48.2 62.6 
96.4 95.7 103.2 92.4 

Health DHBs 275.0 275.0 275.0 275.0 
Other demand pressures 16.9 19.9 19.9 19.9 

291.9 294.9 294.9 294.9 
Total demand ressures funded 388.4 390;6 398.1 387~3 
Wage pressures 
Education 52.0 52.0 52.0 52.0 
Health 14.0 14.0 14.0 14.0 

63.0 63.0 63.0 63.0 
12910 129.0 129.0 129.0 

l I 9.9 8.1 7.1 7.1 
5.7 5.8 5.9 6.0 
0.3 0.3 0.3 0.3 

13.6 13.8 17.5 22.4 
8.5 
5.8 

43.8 2aro 30.8 35.9 
561.2 547.7 558.0 552.2 
11 2 2.3 80 22 

• Demand pressures. For Health, we have assumed that 50% of the non-DHB 

demand pressures are funded (about $20 million in 2018/19 and out years}. For 

Education, we have assumed that demand pressures outside the MBU/OBU forecasts 

( will be fully funded. The forecast MBU/OBU cost increases (which are mainly ECE 

subsidies} are too large to fully fund within a $550 million package while also retaining 

some headroom for manifesto/ discretionary spending. So we have assumed that policy 

changes are made to reduce the size of these increases by $30 million (about a third} in 

2016/17 and 2017/18, and by $60 million (about two thirds) in 2018/19 and out years. A 

two thirds reduction in the out year cost assumes a 4.4% to 5.9% reduction in the size of 

the population eligible for the ECE subsidy. Other agencies receive no funding for 

demand pressures. 
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• Wage pressures. For Health, we have included $14 million to fund the cost of the 

in-between travel settlement, agreed (and approved by Cabinet) last year. This assumes 

that other health sector wage pressures will be funded from baselines and the DHB 

allocation. For Police, there is $63 million, which represents a CPI adjustment plus a 

one-year settlement amount. It is assumed that additional Police wage pressures, 

including those in out-years, will be funded from efficiencies and/or reductions in officer 

numbers. For Education, $52 million has been allocated for wage pressures in 2015/16. 

This is a scaled number tabled by the Ministry, which we understand represents a 2% 

increase applied to a part year. The full-year cost of a 2% settlement would be about 

$79.7 million (including Special Education staff), leaving $27.7 million to be funded in 

Budget 16. Even then, this would only partially fund the Ministry's working assumption 

of 2% annual increases plus additional costs driven by specific claims. A negotiated 

settlement (or a series of settlements) which included further increases in subsequent 

years would require additional funding in Budget 16 and subsequent Budgets. The 

Ministry's current assumption implies additional costs of $265 million by 2018/19, 

accounting for a reasonable chunk of future social sector Budget allocations. 

• Manifesto / discretionary spending. We have included a provisional list of 

possible candidates, as discussed above. 

$600 million package 

This package is also pretty lean (table 5). For Education, we have assumed that 

Ministers will not wish to make any changes to ECE subsidy policy; and, for Health, that 

they will meet their manifesto commitment to provide $50 million over three years for 

elective surgery. For Social Development, we have added funding for CYF demand 

pressures ($8 million) and post-Ashburton security costs ($16.8 million) for 2015/16 only 

(for convenience, these are both counted as a single item under demand pressures). 

For out years, either these costs will need to be mitigated through efficiencies, or 

additional funding will need to be provided in Budget 16. 

Relevant changes are highlighted in green. Otherwise, this package is the same as the 

previous one. 

Table 5: $600 million straw man package 
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2015/16 2016/17 2017/18 2018/19+ 
Demand pressures 
Education Forecast MBU / OBU changes 79.5 87.8 85.0 89.8 

Other demand 16.9 37.9 48.2 62.6 
96.4 125.7 133.2 152.4 

Social Development CYF demand and security I 24.8 - - -
Health DHBs 275.0 275.0 275.0 275.0 

Other demand pressures 16.9 19.9 19.9 19.9 
291 .9 294.9 294.9 294.9 

Total demand Pressures funded ~ . 413.1 420.6 428.1 447.3 • 
Wage pressures 
Education 52.0 52.0 52.0 52.0 
Health 14.0 14.0 14.0 14.0 
Police 63.0 63.0 63.0 63.0 
Total wage pressure funded ' 129.0 _ ~ ,.. 129.0 129.0 129.0 
Manifesto pressures 
Children's Action Plan 9.9 8.1 7.1 7.1 
Additional in class support 5.7 5.8 5.9 6.0 
Additional partnership schools 0.3 0.3 0.3 0.3 
Social housing reform programme 13.6 13.8 17.5 22.4 
BPS 1 target 8.5 - - -
CYF modernisation 5.8 - - -
$50 million over three years for electives 18,0 27.0 5.0 
Total manifesto Dressures funded \_'.:\; J 61.8 55.0~ 35.8 35.9 
Total cost 604.0 604.7 593.0 612.2 
Under I (over) $600 million (4 0) (4 7) 7.0 {12 2) 

-· 

$700 million package 

Table 6 refers. The package increases the level of funding for demand pressures and 

also provides funding for some policy pressures. There is a slight increase in the funds 

allocated to wage settlements. A broader range of manifesto commitments is funded. 

Changes from the $600 million package are highlighted in green. 

Outs@e Scope 
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Outside cope 

• Manifesto commitments. Scaling of Social Housing reform costs is now less 

drastic in 2015/16 and 2016/17. We have added full funding for Health's hospice 

services bid ($13 million). We have also included (scaled) funding for Whanau Ora. 

Table 6: $700 million straw man 
2015/16 2016/17 2017/18 2018/19+ 

Demand pressures 
Education Forecast MBU / OBU changes 

Other demand 

Social Development 
Health DHBs 

Other demand pressures 

Total demand ressures funded 
Wage pressures 
Education 
Health 
Police 
Total wa e. ressures funded 
Manifesto pressures 
Children's Action Plan 
Additional in class support 
Additional partnership schools 
Social housing reform programme 
BPS 1 target 
CYF modernisation 
$50 million over three years for electives 
Expand hospice community palliative care services 
Whanau Ora 

. Total manifesto ressures funded 
Policy pressures 
Education payroll 
Community Group Housing 
lotalf ollc ressures funded 
Total cost 
Under I over $600 million 

79.5 
16.9 
96.4 
30.5 

275.0 
33.8 

308.8 
!135. 

52.0 
21.2 
63.0 

136.2 

9.9 
5.7 
0.3 

23.6 
8.5 
5.8 

18.0 
13.0 
19.6 

101.4 

15.9 
7.0 

23.0 
699.3 

0.7 
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87.8 
37.9 

125.7 
7.7 

275.0 
39.8 

314.8 
448.2 

79.7 
21 .2 
63.0 

163.9 

8.1 
5.8 
0.3 

23.8 

27.0 
13.0 
19.6 
97.6 

12.4 
7.4 

19.8 
729.5 
(29 5) 

85.0 
48.2 

133.2 
9.6 

275.0 
39.8 

314.8 
457.6 

79.7 
21 .2 
63.0 

163.9 

7.1 
5.9 
0.3 

17.5 

5.0 
13.0 

48.8 

12.4 
7.7 

20.1 
690.5 

9.5 

89.8 
62.6 

152.4 
11.2 

275.0 
39.8 

314.8 
478.5 

79.7 
21 .2 
63.0 

163.9 

7.1 
6.0 
0.3 

22.4 

13.0 

48.9 

12.4 
8.1 

20.5 
711.7 
11.7) 
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Section 3. Comment and analysis 

All of these package would involve considerable challenges and difficult decisions for 

social sector agencies and their Ministers. The low hanging fruit has by now mostly been 

plucked. The section provides a summary of the key issues in each area. 

Outside Scope 

Treasury:3132704v2 BUDGET-SENSITIVE 8 
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Outside Scope 

Social Development 

Key risks and tradeoffs from the perspective of the Ministry of Social Development are 

summarised in table 8. 

Table 8: Ke issues and trade offs for Social Develo ment 
$550m Demand pressures for CYF are not funded under this package. This will 
package affect CYF's ability to take additional children into out-of-home 
only placements, increasing the churn of children through care and negatively 

affecting outcomes. 

Additional (post-Ashburton) security costs are also not funded under this 
acka e in the lar er acka es, costs are funded for 2015/16 onl 

Treasury:3132704v2 BUDGET-SENSITIVE 9 



; 

$550m & 
$600m 
packages 

All three 
packages 

BUDGET-SENSITIVE 

despite there being an expectation that MSD will do more to enhance 
security arrangements 

Time limited funding for 15 places for high-needs children runs out in 
2014/15. Not continuing this funding will make CYF less able to provide 
services to this group. These children have a range of behavioural, 
sexual or aggression and/or mental health issues. 

There is also no funding for 100 very high need disabled school leavers, 
meaning services will have to be reorganised (potentially, 400 fewer 
places for those with lower support needs). 

Non-funding of OSCAR demand pressures will limit scope to support 
parents re-entering the workforce and to assess providers (in addition, 
funding for 2015/16 is based on current contract agreements and 
commitments). 

All three packages exclude funding for the one-off cost of implementing 
the CYPF Act ($3.3 million in 2015/16). This is a legislative requirement 
and the cost is not scalable. Without funding, CYF will be unable to 
implement legislative changes, creating legal risks. In addition, funding 
for BPS target 1 is significantly scaled back, with the risk that refreshed 
BPS targets and outcomes for customers may be impacted by reduced 
services. 

' 

The following initiatives (not currently included in any of the packages) are highlighted 

by the Ministry as being of particular value. They could be alternative candidates for 

discretionary spending (including headroom created by net Crown savings from the 

Ministry's simplification programme are also provided. 

• Expansion of Youth Services to young parents and at-risk 18-19 year olds without 

children. The Ministry would like to see this included in the $700 million package. It is 

an important lever in the investment approach, which seeks to identify critical points at 

which intervention can make a difference to long term outcomes and lifetime benefit 

liability. Outcomes are promising for the current cohort of 14,000 young people. 

Scalable expansion options are available. The Minisry recommends reducing funding 

for Whanau Ora to $10m and adding Youth Service at $9.6m. (Note that, even with 

scaling, this would leave a funding shortfall in out-years, as the $700 million package 

does not include any funding for Whanua Ora after 2016/17.) 

• Limited Service Volunteers ($6.3 million per annum). A scaled approach providing 

800 places at two sites could be delivered for $3.9 million per annum. 

Treasury:3132704v2 BUDGET-SENSITIVE 10 
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• The Growing Up in NZ longitudinal study (a cross-sector programme) is currently 

processing data from the 4 .!. year collection, which would be the last collection wave if 
2 

agencies and Ministers do not agree to continue to study. A scaled option ($4.6m) 

includes reducing the cohort size and not taking biological samples. This is a cross­

sector programme that could possibly be funded through Crown savings from the 

Ministry's simplification programme. 

• The Data Integration and Analytics Hub. This area has been identified as a priority 

to achieve the Ministry's strategic direction, support operational decision-making and 

enhance service effectiveness. A scaled option is available. 

Health 

The Ministry of Health's view is that even-the largest package ($700 million) leaves Vote 

Health unable to cover cost pressures without changes to policy settings. There is an 

increased risk of material DHB deficits, given that the $275 million allocated to them does 

not meet their cost pressures. For non-DHB health pressures, the $700 million package 

provides $24 million (rising to $30 million) for demand pressures and $21.2 million for 

wage pressures. With this funding ($45.2 million), the Ministry would have to manage 

pressures of $113.5 million on frontline services, as follows: 

• $69 million of pressure on services purchased by the Ministry driven by volume 

demjlnd from population change (such as disability support services, midwives and 

ambulances) and by DHB multi-employer collective agreements in services that the 

Minis!ry purchases from DHBs. 

• $14 million for In Between Travel driven by prior Cabinet decisions in response to 

~ Court decisions.1 

• $3.4 million for continuation of the Bowel Cancer Screening Pilot (ending the pilot 

would make national roflout impossible, thereby pre-empting future Government 

decision). 

1 This item is fully funded in all three packages. It is included in the amount ($24 million, rising 
to $30 million) allocated for demand pressures. This leaves cost pressures of $99.5 million 
to be managed from $31.2 million. 
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• $1. 5 million ( rising to $6 million in out years) for 12 additional high and complex 

needs DSS beds, driven by a statutory requirement under the IDCC&R Act. 

• $5.6 million for critical upgrades to maintain the National Immunisation Register and 

Breast Screening Information System. 

• $20 million for prior Government decisions to fund additional elective surgeries ($12 

million) and additional medical training places ($8 million in outyears). 

Without funding for these pressures there would significant implications for Vote Health. 

The alternative would be to attempt to reprioritise approximately $70 million of Ministry­

managed NOE. This would require a similar range of policy choices by Ministers 

regarding other frontline services. Having developed the Vote Health budget advice on 

the basis of an assumed allocation of over $460 million, the Ministry considers that it is 

not feasible to make such significant changes over the next three months. 

' ', 
Police / 

I 

' 
Police are implementing a significant change programme "Policing Excellence: The 

Future". This is expected to have some cost benefits (depending on Police number and 

property flexibility}, but the savings are planned to be redirected to deal with increasing 

levels of general demand caused by population growth, family violence, mental health 

response, improving Maori outcomes, and national security (including cyber). 

Cumulative volume growth is predicted to be 15% over the 4 year period. 

Te Puni Kokiri 

> 
/ / 

" The bid for the Maori Housing Unit (Te Whare Ahuru) is not included in any of the straw 

man packages. Te Puni Kokiri is concerned that, if this ends up being excluded from the 

final Budget package, it may become responsible for administering housing grants 

(pending Minister's decision later this month) without having the necessary funding . 

Social housing 

Funding for the social housing reform programme (manifesto commitment) has been 

scaled down in all the packages. There is a greater degree of scaling in the $550 million 

Treasury:3132704v2 BUDGET-SENSITIVE 12 



BUDGET-SENSITIVE 

and $600 million packages. This implies material change to the proposed reforms in 

2015/16 and 2016/17, meaning that some key objectives and commitments will not be 

delivered. 

Funding for HNZC's rent shortfall on Community Group Housing is included in the $700 

million package only. If this is not funded, there are two potential outcomes. One is that 

there is an offsetting dividend reduction. In that case, the OBEGAL impact would be the 

same as if the rent shortfall were funded directly, making the Budget process largely 

irrelevant. Alternatively, Ministers could make clear that they expect HNZC to manage 

the shortfall with no offsetting reduction in the dividend. That may involve policy 

tradeoffs, such as ending contracts with existing providers who support vulnerable 

people, with a flow on impact on increased demand for social housing. 

<' / 
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communllies. - WorlwlgwilhGtit,gF1mllie110 Tl'lisln1U1Uv111identlll•h•k.,-loc,tlons I 2 000 2000 

Ch8'199 Socitl R.,ults lfl Five Key where SOOIII 1vpl)ON wll' tie 6r«t.ci This 

lo«'°"' SUpportwlllln«bte10di1'0nllsoei.rHt'tlCUI 
10t1et81'9~edfor~-..1Gigang-t• 

I I I I I I I I I I I Rlaled ('.QhO(U (upe:;,ally gang ,rie,nbcf y y I I I I y 
~ ~ 111• t,,Ssod,ted dlilcl,.,. •nd' 
)'Ol.ll'l!IPt'QPCIII). 

I 
..,.---Sotillhoulitlgvtlut110n n,.~ffl;IUdNu,NIOconttaci.for 0700 0100 0700 0 .700 

lhe~of,,...,, .. ~o1-... y 
sooa,tiousln!J1rs1em ... , Simpif,c,.l:iol\ 5implilicatioo • P~et 

I I j _J y 
- -

8743 Socl.i Hou,'ng Rcf-orm Programme MSOimplomenla,-dl•of~tlati"'"lo 
'""~ Iha reglsler ,W 100,1 housing y 
places1ndelle"1,tepressureon 
~housmg 

TOUllnlU,Uw1 11G.701 II.OH IUH H.HS 

VOTE EDUCATION ,,,. LN~ •nd School• lnform•11on A. pipeline y,ew of e lr...me(s prog,u110n 2.031 4.800 7789 72581 '"" .,., ,o,, 
Dashboard throu!lh the edue11tlon sysl«'n, making 

111formalioJ\ mar. ao;enltll• end better 
suppartirog d«l.slon-mall.i"'i). Per...,1.9 vrill 

I I I I I I I I I I I I y 
haYC aoc:eu loiroetor information about 
lhelt(tllkfseducal/onalprogtellll.1)P011ed 
1>y,1111n9eofrcsour,;,u11keydeci,l0f'I ...... 

"26- Milrdl eiHul1e Upd,te 2014 Forecnt Funding tor imp.ct Qf~stc.hangl!:lo in I 45.635 11521 11 2~1 71.251 

°'"""" M1rch e.1..-ne up,:1,11 2014 (exduding 
201•115~). Ttoil il~NfltedlO 
oartyc~~tion~tur•end 
is• 1o~ ., 11bour IMl1tet I I I y 
~ lhd. nenc:e. ,,..ater uptake~ 
ellty ~ eM&llon HMCU 

.. ,, Odoblr!lue1MU9da\e201• Funding ftlf lfnl>Kt of lol"lc:Mt CN1'91S In '6.000 33.901 26.i69 13121 ,a.SJS 
Fcrecut CNing~ Oclotier Bueline Updlt• 2014 n-, Is 

pnm..-tr rel•led to Nrty childhood 
edvc:•tionupeoditure,nd!lldLlelO I 
lfflpro,,,.,,entslrl,.bourm11'ketp1rllcip•t1on 

I I y 

11\d nonce. wr•ta• upa.ke ot early 
childhood educ:,tion 11r.,1c.s 

"" EduClolion-wide Funding System and 0.Vl!IIOP I nM~•WfOfl LT Nndlng 
.,,. 7175 "· 8.213 

i:.111y Childhood Education Funding platfol'm,W!dnewlundlngpoUeytor..,,.,. 

P""y childhood edUCltiOl'I. Thi IT plattorm w~I be 
flexibleanda,glle.en.bll1'151tl\tMlnlttrylo I I I I I I I I I I I I I y 
respond 10 poliq chai,,ge .tfacijyeiy. Policy 
wilbeChllO-cenlrfcendd11liY«on\M 
Minislel"srequ,rements ,.,. 1:•rly Childhood l!duc:etion Cott Cot,1 ttdju$\mln\ lo •r1yc:hildhood 12.000 '2000 '1000 12000 

Adj11stmenl cd11«iti0t1SUbSadles l:qLILtyFi .. 111.di'lgo,-e 

I QOmbinationQf~1to«isUff:lh1t111rly I I I y I I I I I I I I I y 
c:hiklhood education r,:m.n, affor.Wblo for 
pa.renc.s. flfNlb •~ ....tien.... 

~ Ac:c91 ... ling Su,rpll,ls Buitd'1'151 ~11teU>ec~t:1loGlrYO'l'Wntnlfo, , ... "'' "" (1115)1 
RellonllS•bOn ITIW'll'°"'"9w,plu,WIOOIINidW'91 ,.,, E~eReiiimee Suwwr, Oper"'"9 cosb d undOl'\lllirlg lt\e .. ,. ............. ~Ae~PJ-owl'M\ffllln 

2015116. Anvmoetof buidno;JS. •ttOSS IJle 
school propeity portfollo ,,_, to be 
nsessedlorell'lhqueker~Fllll'dinQI 
.,;n enlblelhe lnlpociion ~l"JNTIC IO be 
completed. 

1532 lrrftlerne11t11tionof8-PoLotPl1n A.nelght•polntplan1o1ransrom1the 1,730 '·"'° ""' .... 
m,nei,em,ntofW>QQ!prcpe,ty-.jll'laker 
locusonimpro..ingassetman.a9f)lllent 

I I I I I I y 
planrii,,g 1nd procurCl'l'lcnt proeouu. ilnd 
il1cre.singlhera,ngeof~.i1Yi1ilablct11 
schools 

8533 NewSchools1n11Ro11~ - Caplleleostsanll~tnllaJ 1.921 21.1515 37.511 510'3 15,1,728 121.719 123003 103 . .&n 
ci.ut00ms(111c:hlde1lnt119ratell depretia~on and uphJ charges lot 11-
Scl'lool in Talc.e,nloi) schoolsi1ndincren~c,pfoeltyateals1l119 

scllools In Nne with shif'll119 c,,e,nogrephics 
I I I y 

:e'34 SclloOI &llldlngs V!SUl'Wlt4i Colt prasur., frc:rn incfeilHd 1111ur•nc• .... '·"" , .... ,.,. 
premilJmsfollo,,ringtfleC1n1elbUry y 
Eerthquaknll'M1ere\l!'letlletobec:011e1111 
fl'omlNlsclk'oe. 

CFISnel 1; J111201S!l:S20:l6A.M 'l 
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ll)J TIHo l"°"'i1p(liin ' ~($-) ____ _ ('_) INffW. ... Ol'Offl>FOCIJIGROUPIFCRSOCW.IECTORIIUOOETPACIIAOU 

I ' Coat- I I 
t---- - .. - ·~ ~ ..... - -- -.. ,_ · · Demand - - Chlldrwn Y°"" ' _ - H_OUSl!'.'f D• 9'8 Olw, 

2Dl4/II 2011111 2011/17 I017/11 201111_! 2014115 2011/11 20tll17 2017111 2011111 Coffmlllod -" CPI -J Vo- I Doi~ •- I - I ,I •-• I - I I I YI I - ....,... II> -I drtwfl '""'!_7 

e~~ SchoolTransportOperallooal lmpro,...w .. t1cx1a1p"°'_..,,prvc;MU,-, (1.250) (4.250) (<1.000} {9.5001 

Eirir;i.ncy :=.:;1~:ie::~:-'~":o,,"';~ I y 

8536 Education Offitel'l in the Youth Court Funding far nl11e '-due.ti.ion Offieen to 0.900 0.900 0.900 0.-,0 
parti~le In Youlh Cour1s & provide 
Hslslancewltr, m11nttin~1e-eng.;lng I I I I I I I I J Y I Y 
V\llner1bleyoungpcQP1elneduc.t1on 

i85J7- OngolngR.,oun:ingSchlCfMOcnwind Fund'"9torespondtoOngoit19Raaut0ng 9953 15.575 21.370 273't7 
Pressures Schema d1m1nd P'US~ I I I I Y 

8538 Coll«:t!Ye-.i,rementnogollations - Speciah1fleld1~n1nd1uppottwot11.er.i, 1210 2.0$5 2~ 20651 
Specie! l:.ck.leetlon F"ldd st&ff & suppor1 c~enwietl sP1:(11lc,duc:.ttion. lo 
lopportwort •ng~lltlfflle•llor,. Thl$bvdge! 

wnUngtnc:7PfO'lldes klrtd~ tctllltl 
______ , I I I• 

C~aff'OOti'IOMlltg~k, 
ffil.Uift serv.ce lbels \O\hcse cNdten M. 

eict,linl)~, 

e.,39- SYppott_for!MQ•IMTinDn-«WUled T«vft9d11\d~•stcaM~I - 11150 2l00 2100 2100 
sluOenls syppoittore-~anOrelP'ICNklren 

~~~f~~~~l'IM"•Nohdln I I I I I I I I I y 

S5'11 Chlldren·sTeams Chikjren'sT•m1t~l1le;o,,emmenL1nd 1,CX,O 1350 17,0 2100)1 
non-g0¥emmer,t1gcnc:les10wort\09'\her 
to~drcs1thcnoedtofcl'llldren1trislof 
111rmttwwgh1buse Thlsbidseel.s ( I I I Y I I Y I Y 
Minlslfy rA Ed~Uon rNOU~- 10 
contnbulCIOChtldmfsToems 

1542 G1tew1yEduc,uonAssessmentsfor Ensuringeduc.tionnsasments1nd 1.822 1.822 1.822 18Zl!I 
V11lner1bleChildren indivldullised1c:Uonpl111s11'f16-wloped 

implD'nenledlre-iewecJlor39rovpsd 
par\lcul•rtyvuhtnblechlldrtt1&)0'Jng I / I I I I I I Y I I Y 
peoplcvwtloh•-,etoc,...,.ed.vi educlliofl 
5.cl.Ol'Hrvlc•;_.'°41111:. 

8543 SoclllSectorTri111s ;:~:s::T~={;;~~~of 3.2190 3J,4J l .403 ]4171 I \ I l y I I l I I y 

1uMcrex1cm100ol'devcnS$Ts. I 
854' ~nt911dkwestmclM lnc:feuelror.tlneupacitylO~• 3.5)1 619S '°"' 1o-c11 

M~rnenc, -~~~ttwwgt,wppo,ling 
c~of1chooll10drltv.tonlMII' =-~:::.,.;.,!== I I I I I I I I I I I I I I v 
~ lhue stvdems in ttl..lU\ioll and 
suppo,t~ie.n-,;. 

85':S Additionltln-ClmSupport ==.::~:,:;:,::!: 15000 16.000 16.000 180001 

ecNev.ment OIi ,n .. tlmlt•d 4000 s\110.nts I I I I I Y I Y I Y Y 
""'thspecj1led11C•lionl'MCIS 

llrM6 ResolullonofHlstontClaimsofAbusc Resol'lllionofhlstof1c:1buedaknsln,m oeoo 0-!500 
fofmerpupllsolO.panmentotEducatlon I I I I I I y 
residcntialSp«:lllsd'IOOIS 

~ Education Pa)'l'OII Pro\llslon for. IUSIIINble aiouc.1tion P•)'l'DI 1!1.9"9 1:t 431 11438 u •3&•1 
sel'\liee operawnstpoliCrsi.c,por\.eontr,ct 
m•~t•ndsi,ppor\lOad'loolstoself• I Y 
m•~the-rpa)'OI 

11111 -l"lnancit1supportfortheEduc.1Uon Fll\lndalsupport10neg11•11'1el'IOfldforltle 1000 
Council of Aotea,oa New ZMltnd n- profe1sion.i body lo llgnHlcanOy raiH 

lee.sinitsfn1-,tarsdoper11icw\wlldlls 
expected lo dlsu-.-c:11NChffl from kq, \ I I I I \ Y 
~orms •!med a19'1"""9 tfln Is• Strong 

1

, 
IM•rfectMlprof .... fONIOody 

N13 CmtM{IISltnOl"lfotSchods TIVsnlllVWllrilln«N1eKl'IOClb 125CKI 75,J)OO 2,000 ?5-0COI 
Ope,4,tioflllGrtntFundln9 cp,:r1\IONl9"IIM""°""'10ff\Mtn11ltiu! \ I I l 

:':~t~=:cost~eases I y 

161• AadocoonalP.rtners.n,,pSchools Thisioiliall.-e11loestlblishlournew 3176 6111 , .. ''"I 
p'"1Mrship Khools. provide J'f:I~ increases I ~ti~o·:1:::.~aM·,::,~11~... I I 1 I I I y 
sponsors in developing IOd malntlonon; 
.-"""schOOls. 

fes,5 PartnershipSchoolsCostAdj11stme,it CoslAdJIIS!mentinliowwlll'IPlr\nenhlp 0.167 0 .3111 0 .381 0381 
I Cr,mponent School C011tr•cll \ I I I Y 

18616 Colle-cti,... 1'Q1eement Negoti•tlons Thi$ fundlf\g is 10 estlbl1h • e,ontlngency 7&.<1161 190.206 303.332 343.4&'1 
forlhest.at•1ndSlale-lnt111J1•tedscnool 

1 

teec11er•nc1ol'Vlclp11c:011~1ve,~ernen1 I I I Y 
b1rg.ain1n; rrunds 1t11t " ft oe uodel'\lllen " 
201!Y16 . 

• ,-,~-supportirij1heimolernent1tionof ContinuatiooofMoE"srollinsupl)()rtlngltl• 64156 6456 fi4!°16 64'5fi 
Y<Kith G~tanlee ln1UatiYeS sector lo successfully implement Y()llih 

Gusr1nleeinillali¥<ts.Niricenc 
•chlf:Yentenl mpnM. retenlion 11\d UW. I I I I I I I I I Y 
progr11pionofyoun;peopl•W\IOfurthlt 
study,train~orlll'Olt.. 

CFlSotil t; Jan 201S8:S2::'.!6AM 
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111> - ~doi, 0fNml!,l(l'!!'I'°'!') j _,,,_) 
J; NTW. PROPOSED FOCUI GROUP'S FOft IOCW.: SECTOR • UDGET ,ACKAGU 

.~ 
J ~ ' ' cosf- I 

, ·· 1~1-... 1 I I At,ttak " v .... ,.,,,111 .. I H_ ... I Dau I ••• ,I lllfl I .,.,. .. ~., ,20111\'i iowi"r .,111~L 1014111. 
~ ........ _ ~ Volume ~ PrDmliN • CNldNn 

101711_1~ HtiiHf .~lo'1T Z017/~ .. ,..,, • ,. ,. Wail" ' Cl'I- ~ o.-,, -r- VoulhGuaran\eeTttdes~dcmin Funding¥1~ill\on-,6.000fraclel 33.539 58.050 48.922 .. .,,I 
(addllioNllpl..:;a) ~yl)laceslrom2016.to wpport 

I I I I I I I I NCfA levlt 2 1chlllvsnll'I\ 11'1d tlln$\tk>nS 
., y 

into flll'lherstudy orc1ree111. 

11162• Covnt Me In (Edge Ind eeyond) To ~«Ms equity in edllca!iOl'I l11dlc1tors - , .000 1000 
lhlswoctt wil 1ctlvelyfoc::vs(ll!,lnetenlng 
0111C.omcskwlWlwiU\M..n!tndPuillka 
{BPS RaslAI NM 2 and 51 lhl'OU9h 1 
ta,ve:ted OWHc:h t,j)pnHOO INI ensure, I I I I I I I I I I ., 
appn»ri11e1trtesolcti»s~ent ,,.,,..,_ 

"" Yur 9Plus ..: suppo,i for High Risk Community oivl0is1tiorls wll pl'O<lide YNt I ·U70 9200 ~ I 460 '"'"' Stud.nts 9P1u1CMmpionstos1.1pp011)'1:tr!il 
stu<Mnli •nd\hllrsiblings~nlgnrlskofnol =~~==~_::1o~I I I I I I I I I I y I y I I I I y 
ensurel\&t1s\llder>t~bettCf 
u..,eatlon etl'lplO)fflffl _. J"lliee ~--
Tot1llllltl.UV.1 I 2.UIO 320.731 510.422 t3U57 111.1151 112.032 121.501 125.022 1oun 

VOTE POLICE , .. , Tr,nSitioo to Polld!,g Excelentc th Trensltion to Polcin51 ~ Ful\lrl: (PEtF} , 1 •1.000 
Futut.(PEts=J ..nmg•pt.,rincdco-onhn•tcdp!Q9rllrmicof I I I I I I y ...,.,.. 

Tultllnlll•ttv.• I •1.000 ·I ·I 
VOTE CORRECTIONS 

"" Out of GIie (OOG) NavtgatlonMl'Yk:asforshortMll'tlng I 5.000 S.000 ., ·1 I I I I I I I I I I y 
I p1b0M" 

lll67~ Out d G,1• F,mlr Ou! of G,te F,mlly is• ,,..,19,11on and 

I 
,.ooo ,000 , .... 50001 support p,cgrwnme f0t lhe i.ma-1111 of 

ptl,oMt1,ltlS~CJCPJr!.Slonoflhc 
I I I I I I I I I I I I I eec,.rtmenfs Out of Gtte reltlle9ration I y y 

Jer.-1c:eU>lndu!MtuP0011.Jorlhelamh$ol 
oll'tndffl. 

'"' Popult~on specific nilntwgr•tion N,vtgalion • nd community semces. f0t >!IOO , .ooo , .ooo 5000 
sffiicn tor~un; offenders. fem,le ~ung offende11, fem,ieoff~ Ind long L I I I I I I I y I I I I y 
olfende.-, HMngprisoners. ... , Alcohol & ONiJ• (AOO) rost Custody LOw •-1 support progrtmmt.S lhll assist 1000 1,00 '·""' '""' Pack.• ge - LOW"lnien1ity o«Cll'ldetlOmanlainlhcpall'lw•ytobc"'II I I I I I I y I I I y 

.icotlOl.andOl\l§Jlrec. .... A1oo1101 & Ol\l9s {AOO)Pos\Custody AOOIMll#'lllyb.ased m.ahtenef'U: 1,,00 3000 3000 l .0001 

P1CM9e-MediUm1t1tenJlt'f 1)11:91'anwne to suppon offend1n lo embed I I I I y I I I y 
lht;if tte.lln'lllll'll plan of hing an llcol'lol Ind 
druglree•e ... , Mcohol & On,gs (AOO) Post C..nlOdy ,. hlgl'I Wensity 1eelt1eint111 v .. lmetll 1.,00 '·""' ,,.. - 1500 

P~e - High lnw,slty programm1to-bleoffcndcntosuulina .. I I I I I I y I I I y 
C11V9lrera~i.~tp,1son 

90 WOOi. tnd liviff9 SMl!s (WLSJ Aold l'l.l!POMof~IOloJ,. ....... ,ep,N,ldl'Mng l.71 2 
S.fety lnlcrvtnlion pldla9e olfeneN ffid in pa,tieularol'IWIOK rMled I I I I I I y 

lodl'IM«wing,dn"'"9wt1"dlsqualifted. 
,nddrlvingwdhout1licc~ 

Totalln1tl,th1•1 22.712 21.000 A 1f.000 11.000 

[vore JUSTICE 

1!"-'0 ln...esting In Ju1\lce Brldg,ng Finance 8'1d9ing Fm.Ince in year 1 (2015116) IO I !5.000 

·1 I I I I -111• d•livery ol long t..., sustain.ability y ... ,.,, ,.., T~~~ -- y .L l l l .L .L l 
TOC•llnltlltl ..... s 5.t00 ·I 

VOTE COURTS .... tnvaling In Ju1tice &ridging FinMice Bridging Finance in 'ft• 1 (2015116) lo I 1~000 

I I I I I •n,1:11,d .. l..-yoflongt«rn,uSllinabl~y y 
Sll"lltg)' .... echriallnilift,,. Placcttoldff _l ;J. i j l. j y 

111651 1Mof\lllld5en4ce~s~ Thisbld~ntwnli.Uve~to 
c,e,,etop • 11r91t-s"'9<: buslnen cne to 
dr,•lop • M.oiiltndSttvlCIB I I I I I y 
Joint bid with Votes Land lnlormaUon Ind 
M.acllA.tl•ils. 

TOC11k11Uatl ... s 15.000 

IVOTE - SERIOUS FRAUD , ... , 'Righltwng ... SMOUIFrMOfflc:41 F~l1soughllo,mw.rulflcu"enc 2.760 ,, .. ""' H,O 0 100 0 100 " "' 0 1001 
oovatilj,liveup~.securekeyro:es 
CUJT~ perlormed by Ptllice, 1eC1lMen. ! I I I y 
enh1ncelhe • nli-com,,ptionfl.ftdiontnd 
•n"'9neag .. cyrailltnce. 

Toullr,lllatlves 2.7IO 2.710 2.llO 2.7IO 0.10, 1 .100 9.100 0.1001 

CF1Sn9l 12J.n20158·52<16AM 
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il - o....-;;, ---0 .... ....- ,. __ , - -- -- c.,. .. TTsm1 .... 1 =--tNITIAl}PROP(?.SED __!:0CUI ~CUPS F~ ~~SEC'Tciit IUDOeT PACIWJEI 

L ~ .. ,,,_.ure - ..• ,.~.,;, I 
I 
l~~-il~ 

•P- I,~~ C---:fi YO<ltll :.'J: I H°"!l\:P I Diti- I .... II m II l!t_tlor-
20~1j11t 201«111 .. -11117 201ffi1 201111i 2014'11 20ufti 2011117 2017111 ZOtl/11 Wagts Cl'ldrtiii, Volume 

'!,.,~ --- -- - - -- j 
~ft 

VOT£ HOUSING 
8515 Co111mut111:y HousinoJ R.,gulatcxy Conlinuebol'I fl'CI e.q,ansoon ~ l)OMll"I fo, •. .,. .. .,. 0.000 0.600\ 

"""""'' Ille Community Ho.,11ng R~•tory I I I I I I I I y 
Aulhorlty ... , 1+12C • Community Group Housing To ra'lstate the Comffl'Jnity Gr0\41 Hou1.ing I 7.03' 7.36< 7.364 8.060) 

M,rtet Rtint Top UP (DtHlln•) M,no.,t Rent Tap Up baHlln• from $2.•m 
uptofWlr.-~l'treM~ledlevel, H 
ltleGavtPolic;y,e...-lfladby"'81EG 
ddoaye<1Thls~wouldlwlvelnforrnod 
the M"9(llng ba1elinelevel Tll1sis 
,e101t1ont1tot11,,IW'lua1~1111ncr..,,bld. 

,.,, wee Social Holning GfWII. • \,lpdtte A.revised 11r•n1 ~e.llt schedule '°rtflect 3.000 {2.000) (1.000) 
to IN WOOi'. ~ trwl it'c~...or\PfOQflll'V'ne I I ) ) I I I I I I I y 
lrwtsll'Mnt PIM 

0633 Siete Housing AppMI A.ulhority Stale Housing A.pP91I A.uthorltywn cre1ted 0.~0 0.500 0500 0.500 05001 
undertheHovSinvAestNcturtngand 
Ten1neyM1ttersAct 19921ndisuri1tilcto 

I I I I I I I I I y 
befundedtlyfWdplttyreveftUCSil!n1r.1ted 
11NMfoll'lefh:U. 

Tot1llnltl1llvH G.500 111:M UH 7 .... '·'" VOTE HEALTH ,.,, Dl,lri::t HHllh 8oerd o.,nogr1phlcs & OISll1Cl He.Ill\ 8o1rd Of:mogr1pl'lics & 275.000 275.000 275000 275.0001 
I y 

Con~toCostf'A-Ulllfl Conllt>ullorl to Cott Prasure, 

'"' 9Q,,Jfe1Caftetr~Plot lllfl Wailel'l'le\.l OHS boWe1 IO"NniflV pllrit HOO 6.000 3000 
Exlf:IISIOtl Is dufltoend ln0.Clll'l'lbor2015 Toenture 

contiriuity1twoyearextef1Slol'llsreq1.11red 

I 
I I I I y 

pending 1declslonon • rdloutotanallonll 
oowel screening proo,1mme. .... 11t,94lt#M11Travf:l Clbirlclagrftdklr.allelheirl•bel'Ween 1'000 1•.000 1•.000 1'0001 
n....irtm.n191)11..cin~t,yupto 

I I I $14rflilllonper~vrntorll'lre•re91'Jll'om I y 

2015/16(CMMin{t•)23122J 

8517 HMIU"I Star Rating (HS ft) consume,- Cabinet .agrMd to N• Zealand's 0.667 0.667 0067 
m111o.eling ind eclucatl0'1 campaign parUcll),IUon In the voluntMY Huitt, SIM I I I I I I y 

A1tit19 S'f'Slem 10,e M,n (1•)21113 rdffll 

!IMa Ss¥ete,t,c;ute MetemtlMOrl>ldity Gove!M\ent N"9 ,nnounced th9 """'0ill9 0.,00 0.,00 0500 00001 
{SAMM)1udit tor1SAMM1uditlobec.arriedout on1H 

I I I I I I y 
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