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Page 5 of 9 

Business Continuity – 
Identity and Life Event 
Services  

Responsible DCE: 
Maria Robertson 

Contact: 
Jeff Montgomery 

 

Ngā ngohe inātata / Recent activities 

The Department has been monitoring passport demand during the 
national and international response to COVID-19 and the Omicron 
variant. The effect of recent border announcements has led to pre-
COVID-19 level demand for passports.   

Due to COVID-19, we are experiencing staff absences of well over 30% 
in key service delivery areas. As a result, we are failing to meet 
expected service levels. Passport issuance now exceeds 18 days (the 
target being 10 days), birth certificates 16 days (the target being eight 
days), and average contact centre wait time exceeding 50 minutes. 
with 60% of callers abandoning before we answer. 

On 9 March 2022, we activated our Business Continuity Plan. This 
means we will be shifting resources to the highest priority work and 
putting other work on hold. The work highest priorities are; birth and 
death registrations, passports, citizenship by descent and 
administration of RealMe. We will call on experienced staff from non-
priority areas to return to frontline mahi.  

This will impact on Te Ara Manaaki, Charities, Community Operations 
and potentially other parts of Department. It also means we will 
significantly reduce our counter services to urgent appointments only 
(such as urgent passport collections). 

Ngā mahi whai ake / Next steps 

We will update you on the current situation and our plans to return to 
normal service standards at the next officials meeting. 

Chatham Islands 
COVID-19 update 

Responsible DCE: 
Michael Lovett 

Contact:  
Richard Hardie 

 

Ngā ngohe inātata / Recent activities 

During the week of 7 March 2022, the first COVID-19 case was 
recorded on the Chatham Islands.  

Officials from the Department met with Mayor, Monique Croon, iwi 
and Moriori leadership to better understand the situation and how the 
community is prepared to respond.  

Officers from Canterbury District Health Board (CDHB) are now on 
Chatham Island to set up a clinical support centre. Rapid Antigen Tests 
are available and being distributed to households with information 
sheets on how to manage COVID-19 should individuals test positive. 
Chatham Islands Council and CDHB are working on plans for evacuating 
critical patients to hospitals in New Zealand. 

Ngā mahi whai ake / Next steps 

We will further update your office as necessary. 
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IN-CONFIDENCE Page 6 of 9 

Briefing: Options for 
a voluntary filtering 
system to prevent 
access to 
objectionable digital 
terrorist and violent 
extremist content 
(TVEC) 

28 March 2022 For agreement Jared Mullen 
 

Marilyn Little 

Briefing: Exposure 
draft of Fire and 
Emergency (Levy) 
Amendment Bill 

30 March 2022 For noting Kate Raggett 
 

Marilyn Little 

Briefing: Decision 
briefing on Chief 
Censor appointment 
and draft Cabinet 
paper 

30 March 2022 For agreement Anita 
Balakrishnan 

 

Marilyn Little 

Briefing: New 
Zealand Libraries 
Partnership 
Programme (NZLPP) 
transition to closure 
June 2022 

31 March 2022 For noting Lewis Brown 
 

Hoani Lambert 

Briefing: Next steps 
for self-identification 
regulations 

31 March 2022 For agreement Kate Raggett 
 

Marilyn Little 

Briefing: Next steps - 
Registering a 
nominated sex for 
overseas-born New 
Zealanders 

31 March 2022 For agreement Kate Raggett 
 

Marilyn Little 

Cabinet paper and 
draft discussion 
document: proposed 
changes to gambling 
fees—for ministerial 
consultation 

1 April 2022 
(TBC) 

For agreement Phillipa 
Guthrey 

 

Marilyn Little 

Briefing: Update on 
the release of 
Gaming Machine 
Proceeds 

1 April 2022 For noting Dave Robson 
 

Marilyn Little 

Briefing: Archives 
Council / Te Rua 
Wānanga 
commencement of 
appointment process 

1 April 2022 For agreement Anita 
Balakrishnan 

 

Marilyn Little 
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IN-CONFIDENCE Page 7 of 9 

Briefing: Budget 2022 
– Final Estimates
documentation for
Vote Internal Affairs

7 April 2022 For agreement Sharyn Mitchell 
  

Kate Wareham 

Briefing: Content 
regulatory review 
engagement 
summary 

15 April 2022 For noting Nick Law 
 

Marilyn Little 

Briefing: Budget 2022 
– Updated Estimates
documentation for
Vote Internal Affairs

21 April 2022 For agreement Sharyn Mitchell 
  

Kate Wareham 

Briefing: Budget Day 
Internal Affairs 
portfolio 

12 May 2022 For noting Sharyn Mitchell 
  

Kate Wareham 

Aide memoire: 
Talking points for 
APH - Appointment 
of the Chief Censor 

12 May 2022 For noting Anita 
Balakrishnan 

 

Marilyn Little 

Draft Cabinet paper: 
New Lottery Grants 
Board Te Puna Tahua 
appointment of a 
community liaison 
member portfolio 

19 May 2022 For agreement Anita 
Balakrishnan 

 

Marilyn Little 

Briefing: Chief Censor 
appointment 
documents 

26 May 2022 For agreement Anita 
Balakrishnan 

 

Marilyn Little 
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