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30 July 2012

Joshua Grainger
By e-mail: requests@fyi.org.nz

Dear Joshua
OFFICIAL INFORMATION ACT REQUEST 12/24
| refer to your e-mail dated 2/07/2012, received via the FYl website.

In your email, you requested a copy of all submissions on the proposed cuts to certain Arts courses.
You also requested the number of people who met with both the Pro Vice Chancellor of Arts and the
Vice Chancellor. Finally, you requested papers submitted to the Finance, Planning and Resources
committee of the University Council.

The University declines to provide you with the individual submissions and the names of individuals
who provided them, under s9(2)(ba) of the Official Information Act. it is the University’s view that this
information was provided on the assumption of confidence by submitters, and that further, its release
would likely prejudice the supply of similar information or indeed information from the same source in
the future.

The Pro Vice Chancellor of Arts and the Vice Chancellor met with a range of stakeholders during the
consultative round. Note that formal head counts or polls of attendees at meetings were not taken or
recorded. However, PVC Arts Professor Adelson attended various staff and student fora, which in total
comprised some 400 people. He also held other meetings with individual American Studies and
Theatre and Film Studies staff. Representatives from the University of Canterbury Students
Association, The Press, CTV, Theatre and Film Studies and American Studies students and staff, and .
the UC Arts Executive (Arts students). In addition, the Vice-Chancellor attended staff and student
forums, but had no individual meetings prior to the Council Meeting.

With respect to your final paragraph, please find attached relevant papers from the Finance, Planning
and Resources Committee meeting of 21 May 2012 which were supplied to the University Council in

public session. As noted above, individual submissions have been withheld, under allowances provided
in s9(2)(ba) of the Official Information Act.

You have the right, under s28(3), to seek an investigation and review of this response from the Office
of the Ombudsmen.
Yours faithfully

University of Canterbury Private Bag 4800, Christchurch 8140, New Zealand. www.canterbury.ac.nz




Tom Norcliffe
Information and Records Manager
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Te Whara Winangs o Waitafa
CIRITENIE ] KEW BEALANG

Report to the Council from a meeting of the
Finance, Planning and Resources Committee

heid on Monday 21 May 2012

The Connmiflee reconuncids:
I.  Change Proposals
Managemenf Science
That
ij  Uhe preposal o discontinue the Operations Research Prograwme above

180-fevel in the Management Science programime be approved.
i) The timing of the discomtinnafion be defeguied to management,

Culisral Studies
That

I The proposal fo  discontioue the Cultural Stadies  andesgraduate

programme be approved,
i} Vhe tindng of the discontinuation be delegated to management,

American Stadies

That

i} The proposal fo discontinue the American Studies progranune he received
and reconmmended fo Conncil for approval,

iy The timing of the discontinuation be deleguted fo management,

Theatre and Fikm Studies

Thrat

ij The proposal te discontingte fHie Theatre and Filn Stadies prograsmme be

received e approved.
i} The timing of the discontinuation be delegaied to management.

2. UC [fwtures Reporl

Thai the UC Futnres Report be nated,
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3. Second Primary Data Centec and Bullerfly Wing Relurbishment

D Awn allocation of 34.338m be approved io refurbish the existing Butierfly
Building and to upgrade and extend existing sfovage, telephony and
network infrastructiore in fine with option 4 of the affached business case.

i) T be noted thot capfiul funds arve currently over-plamied for 2012,
Impleswentation of this project in 2012 is enfy fikely if other projects rin
lute or anderspend, Funding for this profect will be priovitived for 2013,

That

M Wendy Ritchie
Chair
Finance, Plaaning and Resources Comntittee

22 May 2012
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Memorandum UC@

UNIVERSITY OF
CANTERBURY

Vice-Chaneellor®s Office
Fe Whare Witnangt o Waitafo

]-i;xt&“SEﬂ “: 88 12 CHERBBTOCHURCH REW ZEALANE
Cimail: rod.camr@eanterbury.ac.nz

T T UC Council Members

From: 1 Red Carr

Toafe: 8 May 2612

Subject: Update on E{mng&: Broposel ]

Drear UC Council Mombers

I thought it appropriate to give Council a brief update on the Change Proposal currently being
consulted on by the College of Aris and being publicised by those stafT direcily affected by the

progosal.

Where see we in 1he procesa?
We have issucd a proposal and have inviled subraissions from staff and stedents and have been

receiving submissions (both solivited and unsoliciled, both opposed to and in supporl of the
proposals). During the eight week submission period we have held stafl’ forums, student forums,
small group mectings and held a special meeting of Academic Board (2 May) having had a
discussion of the progosals at fhe April Board meeting and having reserved time for furiher
diseussion at the 16th May Board meeling occurs before submissions close on 18 May, uring the
consuliaiion period cvery facuity (staff grouped by acadomic discipling) have mict and had the
opportunity to opine an the proposals, record views and have those vicws presented to Academic
Board. I will not suminarise those views bul a sunsnary will be prepared by the Acting Chair
{Professor Pettinga) and scerctary of Academic Board, clreulated to the 1loard and presented to

Couneil.

O 21 May Fivance, Platning and Resources Commitiee mecl. All of the materials (change
proposal, submissions, minutes and notes) will be laid before the Commitiee inclnding a review of
financial implications fo be undertaken by KPMG. Tn light of submissions and consultation
managentent witl express an up to date vicw of the proposals snd any proposed changes to the
proposals, The Commilice will consider advics it may wish to affer Council at their May 30
meeting when Couneil will first consider the proposals, Council will be asked fo consider the
proposals as amended as a result of the consuliation undertaken and in light of advice from the
Commitiee. Council is nol being asked to consider or manage the staffing consequences ol'a
decision (o discontinue a progranime, although: fhe financial consequences of a decision ave clearly

s malter on which Council will need to form a judamont.

I{ a programme is discontinued then the rolos specifically dedizated o supporting that programime
maybe be disestablished. The Programme decision is a Council onc, the impact of roles isa

manggement ohe. Because they are polentially related the change proposal and prograimine
recommendaiion are revealed together. In some cascs (Cultural studies) there are no dedicated roles,
it other cases there arc dedicated roles. A stalf member in a vole thal is disesiablished has certain
rights and the University as employer has certain obligations, including the obligation to sce if there
are other roles for whicl: the staff member is suitably qualified and willing to cugape. In addition
ihe University has certain obligations to cagage with affected students to mitigate the impact of
change on their programmcs of study. The impact on stedents is not umelated Lo the choices staff
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might make, the availabitity of other staff and the clrcumsiances of individual students. There are
established processes around both staff and student impacis but to progress them in detail before a
decision has been made to discontinue the progranumes wonld be to assume the outcome of the
proposal and evidence predetermination. A this slage o deeisions have been made and the
praposals may wel be amended as a result of the consullatlon period and in light of subimissions.

Affected staff and others sugpest muaagement is failing (o fcad staff, What is my view?
Representations have been made al Acadeinie Board, fargety by stafl who would be affected by the
progoscd clianges, that sought to generalise and asscet as facts things which are al beat opinions,
Some of (hese opinians relate to concerns about lcadcrship and management. While staff are facing
some pressurcs and uneertaintias, in general the engagement with executive leadership leams,
which include department and schoo! heads, Js quite sound - in Scienee, Fiducation and Engincering
issues exist but engagement is construetive. Commerce s challenged by less of facilities and
viecrtainty around permanent leadership and law is coming to terms with “alipnment”, The Arls
Management Committee comprising heads of all deparlments, is advisory o {the PVC and advised
on assessing each programme and the proposed changes arc recomimended by the PVC. The Arts
Management Commilice is engaged in a wide range of initiatives to promote progranumes, TCCrni

students and support new inttiakives.

O the matier of a “Strategic Plan for Arts at UC”,

Liver since | arrived, and well belore {hat, the College of Arts hus seemned reluctant to engage ina
deliberate stratepy to choose one pragramme or course of study in preference to others. The stralegy
has been lo five within shrinking resources largely through sialf aifrition and reduced discretionary
spending on travel, stafl development, scholarships ete, The larger departments bore the bounl —
Unplish, history and philosophy we ail much reduced and close to minimum eritical mass. If that
was a sirategy, il has played out. 1t has led fo an unsustainable breath of programmes and an
extensive number of courses. While this provides a wide range of choiee for students, it comes al a
cost in terims of quality and effective use of staff time in transfeving knowledge to students.

‘The College is pavt of the grealer Univarsity. Iis straiegy is nol & matier for sclf deteymination, the
Collepe stratcpy pives effect to the wider University strategy into which the College has inpof. 1
wats in Octoher 2009 thal the University made it clear a key stralegy was that we would coconirate,
that is reduce the scope of our silerings to maintain or enhance a reduscd bicadth of programmes
and courscs. Like It or not that is a strategic choiee. 1t was also a strategic chotee to specily
preferred entry standards and ealorec progression standevds o focus resources on students niorc
likely to suceced. It was also s sirategic cholee to demand demonstrable vescarch onfputs from all
academic staff, and that was 2 bit of a shock for some in the College of Aris, Last year we alsa said
that, consistent with the strategy o concenfrate, we would reduce offerings of courses with small

nhers of enrolled students.

Academic Board debated and specified what constituted “small” and that specitication (40 students
(5 EFTS}in a 100 level course, 20 (2.5 EETS) in a 200 level course and 10 in a 300 level course
{1.25 KI'18) is well below an economically viable mininwm:. (Bach BFT generates about $4,500 of
tuition income and underwrites $6,500 sludent Achicvement component in Ails). So a 208 level
course with 2,5 FRTS supports avound $27,500 of [uilion irconrc and an academic stell meraber in
Arts mipht be expected to teach three cowrses a year genevating around 380,000 of tuition support.
Tn addition there may be international full fee paying students, research grants, PhD and Masters
‘Ihesis compiction payments under PBRY, philanthwopic support. In Arts it is often the case that
ihese hon igition souzces of revenue have beont more modest than in some other Collepes.

Academic salaries range widely but average aconnd $118,000 per 1V'F., RBach Academic Staff
member draws certain additional resourees if they are to be elfective in the delivery of teaching and
undertaking resesrch. Sume of those resources are specific fo their work such as confotence travel,
lcehmnical assistance, support with lutoring and marking, use of an office, 1T support etc. These cosls
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may be incurred at the departimental, College or University Jevel aind would cease or reduce
immediately or over lime if the staff member lefl. Other costs are more generic such as the
provision of Hbrary and IT services fo students, student supporl asnd the cosls of recruiting,
admitting and cnrolling students. Academic personnel costs at around $73 million equal lechnical
and general personnci costs and persommel cosis account for aboul 60% of total operafing cosls. So
progranunes that only atizact sufficient students lo cover academic salarics [al far short of covering

il1zir cosis.

Not everything enn or needs to pay its way but overalf we must live within our nieans

While the Universily or even a College may deliberately run some Programmes and Courses that
are supported from olher programme and course revemies, over time and as a conscquence of a
significant fafl in revenue and Increase in non salary costs post carthguake, our abilily to do that on
the scale previously affordabie has been nmch reduced. That is why in aggregate the University is
unable 1o cover its costs from its revenne, We need to reduce costs in ways that are least likely to
rechice student luilion revenue and we are doing so across the board bul {ailieg to resource
proprammes with higher numbers of stedents to sustain ofier mueh mare marginal programmes
will onily compound the problem. Further future coharts of students will not pay fecs Lo cover the
over servicing of prior cohorts of studenis so postponing capital investment and running up interest
bearing debt to cover operating losses makes (he problen worse in the near [h{ure.

The College of Edueation had spent fowr years reducing its parifolio and in the process double digit
numbers of staff were unfortunatety made redundant. Axis are now implementing the choice Lo
make more offective use of {eaching time and that inevitably means fewer courses with somewhal
more studerits in cach. Tt is still the casc that the College of Arts expect to offer over 40 courses fn
the second semester that are expected to fail to mect Academic Board’s definition of “small”. The

facl some do not like the stratopy, does not mean it does nof exist.

So what is the strafegy?
We do have a strategy that involves promoting s world class keariing environment, we are clear in

our Staiement of Siratcpie Intent that theee will be “Chosen Areas of Endeavour™ whick witl mcan
stopping some things thal could, but for resources, beeome world class homes for academic stall
and tadented stndents in order to concentiate resoueces on Fewer bul betfer areas. We will
consolidate orr resoutces (staff, facilities, Library and L1 support, markeling cffort etc) around a
comypechensive but reduced range of programmes and courses. We can choose which they will be,
informed by whal students seek, whel government is preparved to fund via {uition and reseerch and
what donors and others might offcr. There is a core liberal arts set of programumes — as much as the
Callege seemed to stroggle fo agree on a core for fear someonc might be exchuded.

We have largoly lost the ability {o cross subsidise beiween disciplines and attempls lo cngage the
College in discussions that might sustain somcewhat more breadih bul al the expense of say fower
majors awd honours offerings has not been well veceived. Proposals to move saing programmines Lo
undergraduale only, to move others to post graduate only, to deliver soste courses by Leaching only
staff and proposals to offcr a one year taught masiers, to seek increased infernational students via an
allitiated college, to offer mors courses in flexible on Tine blended fearnirg formals have in cach
case been more readily adopted or supporied by other academics. Thal said the College has soupht
lo itercase (he conployabilily of praduates by establishing the Avts Internship progracume, it has
sought to recognise talented students via the Arts Scholars itiative and some staff have engagod
with outreach into the schools to attract the nexi cohori of students, A special initiative to promole
in bound study abeoad students from the USA and a willingness to cxplore an expanded sumnes
propramine and off site but within NZ defivery have been led by the Arts Manapement team and
supported by some of the aver 130 FTE academic staff in (e College.
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Why make 5% of the séaff bear 100% of the burden, why not ntake 109% bear 5% of the
burdcoa?

Thie ides of a pay cud or velmary gifl of time across all staff was put Lo Academic Board by
Councti member Professor Buan Mason last year and vated down by two to one, The idea of
deferring sabbatical leave was objected to strongly. We offered voluntary redundancy but anly 1%
of statf (20 [} who wanted to leave could be lot po. We have dowasized by about 8% of FTE
sfaff through redundancics, unfilied vacancics, [Txed oo non roncwals and reduced use of casnal
statl. We have spenl millions on schokuships, outreach and markeling to alivect students and appear
o have stubilised Drst Uimne al UC numbers, We have waited 2 year to see how things have settled
oul and ren ofl $23 million of cash buyiag time, { have taken a pay freeze for two years until
February 2014 and in the 1A round just finished, 1 expect all of SMT will have apreed to azero
increase from [ Apeil next vear for & vear. 1t renizaing to be scon it we can get such an aprcoment
with the TEU. We are assunting we will bul cven so we are still incursing cosls, insluding necded

capital spending, well ahead of revente.

S0 what is the College of Avés Strajegy?
‘Vhe stralegy in the College of Arts is lo maintain an atfordable, comprehensive offering of Hberal

arts courses and progiummes (hai ave ov have the real polentisl to he world class. That requires 2
corlain scale of student numbers and facuity in each programme. That requires a focus on revenue
refative to costs now and over fime. That reguires Tower larper cotescs and fower coursos and
prograntmes thal inale liltle o no coniribulion 1o cosls imposed by them — such g5 for facully
space, library resources, V'l support, stedent recruitment efc.

So what about the process?
Prograimme reviews in Arts led fo the developiment of a perspective that in line with the overall

strategy adoped by the University Council, certain proprammes would be proposcd to bo
discontinucd. In providing advice lo Councll, maagement and Academic Board were fo have
fegard ky » number of criteria, discussed and supported by Academic Board and endorsed by
Council in 201 1. It was always Hkely that propramies chosen Lo be discontinued to allow
apprepation of tesources would nal be without academic mernl, otherwise we would be admitling
we were offering poor progranmines and should have addressed that matter in the ordinary course of

busiiess.

Tt is also clear that while there might be & sct of sicps to po through in sclocting and lormulkating
advice leading lo a difficuit deelsion to close an academically merilovious programme, Lhere was
uniikely to be a one size fits all process, The process in regard to Theatre and Film Studies,
Ameriean Studics and Cultural Studies is appropriale having regard to the contexd boll within (e
canstruct of the Bachelor of Arls programme of which they are 4 part, the civainstances facing the
Coilege of which they are a part and the University’'s overall sfrafepy and circumstances.

Shotly the review of Music will be made available, This is 2 case where It was appropriate to have
an external review before considering if, andl if so what, change might be proposcd by the College. |
have no doubt that fauit will be found with (his process ton. $taff will face uncertainty and wiil
immediately want to know what management propose but we will be zsome months away from
making a proposal [ expeet so the process will go on for longer than many would wish. The longer
that period, the maore contentious the discussion and the move public the respoase by those divectly
affected, the preafer the uncortainty and risk that studcnts choosc ol to come and staff who we

might have wished to retain leave.




Othier reviows
We should be clear, there will be further programme reviews both within the College of Arts and

“other Cotleges, There will be cificiency and effectiveness reviews a al business supporl [uaciions.
As lunding arrangements, sludent domand and technology change, we must change and managing
that process of chatige requires reviews. Demonstrable research outputs, elfective use of teaching
time allocations, sources of resources to meel ihe full costs of our chosen areas of endeavour,
altgrment with Government strategy of increased emphasis on proven relevance, employability and
participation by under-represented groups will weigh in the balance.

It is tiod just about the money hut it is par of our sirategy that we should be cffective and efficient in
ihe use of our resources and indeed the Councl of the University have a stalutory obligation in thal
regard. '|'he University has already used $25 million of cash reserves to buy time and will this year
use a comparable mnounl o buy nrore time but if programnies ace to be discontinued for 2013,

(irose decisions need to be made very soon.

The relationskip behween discoiiuning a programme, disestablishing roles and potential
vedunduncies

1 would also make the point that a decision to close a programme and disestabiish the roles
established to support the programnies discontinued, docs not avtomatically lead to & redundancy,
although it may do so. Whether staif in those roles ave suited to other advertised roles af UC can
only be determined once a decision aboul propranunes has been made. Furlher if a decision 1o
discomtinue is made, we must then work through will students options available lo them., I we
could only ever discontinue programmes because of the double coincidence that a staff member left
and there wete no students in the programune, it would be clear that programmes would rarely be
discontinued even il student immbers declined and vesources were insufficient 10 sustain the

offering.

The assertion by Uhe TEU on behaif of some imembers that the Bluc ook, designed lo assist
academic staff in establiishing and revicwing courses and programmes refleets a tenm in the contract
of employment is the subject of mediation and may fead to the matter coming before the
limployment Relations Auihority. Legal advice has been sought which is reflected in our written

response {o the TEYU Statement ol Problea.

! frust some of this material is heiplid.

Kind regands

Ty Rod Carr
Vice-Chancellor
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APPENDIX

As a reminder here is some of Professor Adelson’s background that could be of use to you in
helping describe his qualifications for proposing changes in Arts:

Professor Adelson was recruited to the position ol PVC Arls after a global search and coniested
appointment process.

He beld the title Linesitns Professor of Music from a distinguished TLS. institotion

e is a [oemer national U8, apfs leader, having served in the 19905 ag President of the American
String Teachers Association (12,000 members)

He served as head of a nationaliy ranked school of music (top 20 out of about 660 accredited
music schools in 1180

lie served as curricular dean for the creative send performing arts at Ohio State, with uationally
icading programmes (including the #1 wanked dance department in the U.S.) Seven creative and
potlorming arts deparfimenis were under his jurisdiction, including theatre, music, and the visual
arts, serving about 1,200 wmajors

Ile setved as nssociate executive dean of the largest arts and scicnces colloge in the United States
{Ohio State), with 41 depariments, 16,500 undergraduate majors, and over 1,000 continving
academic staff. Ilis porifolio was oversight of curriculum,

fle bad = distinguished performance and leaching career as an academic in music over several
decades.

He arrived at UC with 30 years as an acadentie and adwministrator in the 1.8,

His degrees are from the Eastinan School of Music {ranked #1 music conservatory in U.S.
recently, and in (e top 5 consistently) and Yalc University

la tmy view the Universiiy is extraordinarily fortinale (o have Professor Adelson at this iime. He is
baoth expericneed and well qualificd to underiake the reviews and make the recommendalions in
refation (o progranimes within {he College of Arts. 11c has taken advice in respect of New Zealand

conlext and law and applied processes prescribed by the University in response to University
sirategic inlent, constraints and my dircetion. The decisions are difficelt and nof popudar, that alone

docs nol make the speeilic choices right or wrong but Prolossor Adelson has niy strongest support
as &n unbiased higher education profissional.
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Memorandum UC@

Prafessar Jarg Pettinga, Acting Tieputy Vice-Chaneellor UNIVERSITY OF
Toephone: 3642562 CANTERBURY
Ehdeil?mu: ?542 . e Whare Winangz o Wik
nails jarg jelingaicanterbery. acnz _CHIR SR TEEDACH N W_FE AT AN U
To: Uﬁi‘.-’ﬂrsity of Canlerbury Council ¥ inance, Planning & Resources Conmuittes
Date: 16 May 2012 L
Subjcet: Acndemic Board Submissier With Respect to (,hang:, Proposals _

Introdection

A speciat meeting of Academic Board was held on 2 May, followed by a regular monthly meeting
on 16™ May to facilitate discussion and to allow members of Academic Doard to formulale and

provide scademic advice for Coumcil with respeet to the chunge proposals aifecting fhe
Managenwnt Science programine in the College of Business and Eeonomics and fuee programmes
in the College of Arts (Cultwal Sindics; American Studies; Theatre and I'ilm Studies). At the 27
May meeting & total of 68 members (or their alicenates) aﬂanded and a further 6 invited aftendocs
were also present, while a tofal of 63 members ationded the 16® May meeting, with a further 4 in

attendance.

A range of documents relating to the various change propasals were made availzble o members of
Academic Board and these are Hsied in the attached appendix Lo (his memorandum, No resolutions
were received in the days prior to the special mecting, but severa! were put during the meeting (sce
formal meeting minutes and following). A full set of minutes from this Special Academic Board
mecling were compiled for bogrd membiors and Council, “'wo resolulions were recetved in advance
of the 16" May meeting, and a further resolution was pul duting the meeting, The relevant section
of the unconfirmed minutes from The 16™ May with vespect o the change proposals has been

exiracted and we provided also,

Specia! Meeting of Academic Board — 2" Nay 2012

Af the starf of the meeting Proftssor Town provided a vecap of the previously adopted decision
muking framework {or the review of gualifications, programeies and courses (2012-2013) and the
process flow chart developed in 2011, Ile emphusized that this was in response lo the defieit
siluation that the university is facing, and had been developed in consufiaiion with a group of
Acadeinic 12oard representatives, and subsequently approved by Academic Board.

Tn addition the Vice-Chancelor’s report to the April Council meeting was also incladed for the
information of board membets.

Change proposal — Management Science; College of Business and Economics

At the time of the Special Mecting of Acadenmic Board the formal submission period with respect to
this proposal had closed. Members of the Academic Board were provided with a Comparison of
Options document prepared by the Managemenl Scicnce Group. Dr James (Acting Dean of
Commerce) provided an overview of the change proposal and he outlined an alternate preferred
option A submitted by MSCI group of academic siall with respect to staffing levels and projected

savings. It was then moved that:
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Moved (R, James; second 5 Mazer)

That Academic Board endovses the need to teach the current Operations Research
Programme of the University of Canferbury (Option 4 in the MSCT oplions paper),
and the resowrcing options appear fo be available fo do his that can deliver the
progranine inwaps that are financiclly advaniageous (o the University of Canterbury.

'This motion was Carried - For: 42; Againsi: 11; Abstentions: 12.

The overnrching qucstion with respeet to this change proposal is the recominendation that the
Operations Rescarch programme as a major at UC be discontinued with the censeqguent reduction in
staffing from seven lo four EFT positions. It was noted that the programme is now unique in NZ,
and thus a point of difference for UC. Academic Board rcecived a submission aud further conunont
from the Faculiy of Science, noting the impact on students in other degree programmes (e.g. 35¢
and BSc (Hons)), and the acting Dean of Science highlighled ihe need (or [iher consideration of
the contribution of Operations Rescarch capability (Faculty of Science recommendation A) and that
this be made available to Academic Board and Council.

Change proposals — College of Arts

The submission deadline of 18" May for the three change proposals relating to the Coliege of Arts
meant that there remained more than fwo weeks of available iime for furlher fommal submissions
afier this Special Mecling of Academic Board. This in turn was reflected throughoul the cisuing
discussion, witit repeated but wiestly non-speciiic reference to factual errois and concerns about
financial data. Board members also repeatedly expressed concern about the development of a
change proposal withoul having had a preceding academic review of the programmes idenlilicd In
the change proposals. The PVC (Arls) responded by provided clarification around the process
followed, including he siratcgic propramme reviews completed over a period of 12 months prior to
the change proposals being released, and also reiicrated his willingness to meet and receive ltuther
submissions (rom astaff concerned about errors M lact and other academic matters of concern in

rekalion to the change propesals.

Cuffaral Stucdies:  Onc written submission was received and neluded in papers provided o
Acudemic Toard, This submission presents an academic perspective in terms of the niche that
Cuftural Siudics occupics both as an interdisciplivary progranunc in the Coliege of Arts and
extending inte ather UC colleges also. “The submission also highlights (he intoypationa linkages
achieved and fic success of academic stall associated with the programme in attracting extermal

rescarch (unding.

Issues raised it furthicr discussion by members veflected the same fssucs, summarized above, i the
forcgoing paragraphs, and are eapturcd in the minutes of the mesting,

Aniericen Studies: Mo writicn submissions had been received with respeet to this change proposal,
bul a member of Academic Board indicated that a submission would be prepured and eircutaled to
the Doard. The discnssion again wmised concorns about crrors in fact and assumptions used.
Concerns were expressed about the loss of focus and curriculum content with respeet to American
Studies at HIC. Prof Adelson (PVC Aris) indicaled thal flicee arc a range of alternate course options

avaiiable in other programmes.

Theatre und Film Stucfies: A response fo the Theatre and Film Stodics chacpe proposal was
received and circulated to membcers of Acadeimic Board. lssues relafing to the review proccess,
scudemic merit, programme viability in terms of staffing, financial und resource nceds, as well as
the anticipated impact on students are covered in the document submitted. Fhe document furiher
included a sciics of appended lellers of support as well as [ettersfermails expressing concov and
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requesting information from students and olhers. The documents submitted to Academic Board also
included a coflation of emails obtained formally via the Official Information Act from CPIT and

g,

A written response To the submission was provided by Professor Adelson (PVC Arts) and was
circulated to Board Members prior to the meeting alse. In regard to the CPIT and UC email
exchange Professor 'l'own provided context amd this is captured in the minutes of the meciing

{(pages 7-8).

One formal molion was passed at the mecling in relation to lhe Collcge of Arts change pioposals, as
foliows:

Moved {& Reeves, scecond: R Carr)

Thet Acedesic Board advises Conncil that the progranimies proposed for closure as a
result af the change proposals in the Collepe of Aris have been acknowledged by the
Bogrd and Senior Monagement as programmes of quality and excellence and in several
cases represent o point of acadeniic distinction for the University of Canterbury. Their

closure woutd restrict choices for sfudenis.
Carried on a show of hands,

Tt is anticipaied that further submissions with respect to cach of the change proposals will be
received Tor discussion at the regular Academic Board meeting scheduicd for 16" May.

Academic Board Meefing — 16™ May 2012

A substantisl number of further submissions with vespect lo the change propusals wore received
prior to this meeting and provided to wmembers. Disoussion al this regular beard meeting are
caplured in the extracted pari of the unconfirmed minuies provided with this memorandum,

Three motions wers passcd as follows:

Moved: R. Nokes, second J. Tully
That Academic Board provide to the University Cowncil acodemic advice regarding fhe chunge

proposals for Theaire and Iilm Studies, American Studies and Cultwral Studies, by furnisiing
specific comment on the academic considerations contuined within the "Rationale for Propasal™
sections of the Change Proposal document (seetions 3.4, 4.1 and 3.1} and on the application of the
Becision Making Framework Criteria expounded in Appendices 1, 2 and 3.

Moved: . Nokes, sccond L. licke
That Acadesiic Boord prefuce the academic advice provided to the University Council reparding the

change proposals for Theatre and Film Studies, American Studies and Cultural Studies, with the
Jollowing stetement.

Int response fo the request from the University Council to provide academic wdvice on the
change proposals for Theatve and (im Studies, Americon Shudies and Culfurad Studies the
Aecademic Board offers the follwing veport. However the Board wishes ta convey lo Council
its cancern over the guality of the advice that it can provide of ihis time. Sick academic
advice, under normal circamstances, wonld be based on the results of a robust, independen,
academic review following the process ouilined in the Blue Bosk Withouwt such «
comyprehensive review the advice of the Board is necessarify limited and incomplede.

Following discussion with respect o euch of the three Coilege of Atis change propusuis a final
motion was proposed:
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Muoved: M, Grimshaw, second 5, Mazer
That in the absence of external, independent reviews, dcademic Boord, in the spivit of acadeanic

collepiality and academic trust in onr colleagnes, conmmends the doademic advice fiom American
Studdies, Theafre and Film Studies and Cultoral Studies vegarding the change proposcds.

‘This motion was Carried - Vor: 24; Againgt: 11; Abstentions; 14

The meeting closcd al 4.48 p.

Professor Jarg Poliinpa
Chair {Acting)
Academic Board
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| UNIVERSITY O
ACADEMIC BOARD Eﬁ”ﬁtiﬂﬁﬂmﬂ

. RSV CHUREH

Minutes

Date: 2 May 2012

Tima: 2.08 pm

Venue: Eli, College of Engincering

Present: Dy R Carr; Professor | Fown; Dr T Coclwane; Professor § Weaver, Associate

Professor 1. Conner; Dr B James; v § Goooly; Associate Professor K Van
Heugten; Professor I, Johnsion; Professor B Adelson; Profossar J Evans-lreeman;
Professor P Fleming; Professor G Gillow; Associate 'vofessor R Scragg; Dr A
Bainbridge-Smith; Associate Professor i* Balluntine; Associate P'rofessor N
Blampicd; Associate Proftssor R Bond; Ms 8 Boulerey,; Asscciate Mrofessor
Caldwell: Professor G Chase; Dr Z Chen; Associate Prolessor M Chetwing Dr K
Comer; Associale Professor J Cupples; Profcsser N Davis; Dy N Draper;
Professor J Fvernil; Professor C lee; Associale Professor D) Forting T C Gallavin;
Dir § Goven; Dr 12 Green: Prolossor J Greenwood; Assoctate Professor M
Grimshaw; Ms E Jackson; Professor P Jamcson; Dr I Ji; Professor 8 Koy,
Associate Professor R Kirk: Mr 1] Klaassens: Mr ) Le Cocg; Associate Prolcssor
B Lord; Dr S Lovett; D B Manley; Associate Professor BE Masan; D D
Matheson; Associatc Professor § Mazer; Assockate Professor C Mills; Professor A
Mitrovic: Associate Trofcsser M Montgomery; Dr R Murray; Professor R Nokes;
Tir A Pratt; Mr 1 Rabbitt; Frofossor B Reed; Professor R Recves; Professor b
Raobb; Professor A Sawyer; Dr M Skerrell; Professor S Stokes; D I Wall;
Associate Professar J Tully; Professor M "Turnbull; De A Willig; D )y Wilson;
Associate Professar 13 Wiltshire

in Aftendance: Ms I Bond; Ms L Carter; Ms H Dickic; Mrs S 1loistein; Ms (i Moore; Ms |
Phitlips

Apologiss: Dr L Fickel; Professor M Holland; Assceinte Prolessor W Lawson; Professor A
Mackirlane; Associate Profsssor I Marsden; Dr P Muting Br D Matheson
{Iateness); Dr S Mazey; Professor § Pang; Mr [ Russell; Associale Professor M

Sctehell; Professor E Toomey

Weaicome: Ms M CLE Ms N Baton; Mr P O liakerty; Ms K Rawlings; Ms C Soong; Mr T
Turnbull

Moved

That the apalogies be received.
Carried

MEMBERS ON BO'TH ACADEMIC BOARD AND COUNCIIL,

Associate Professar Mason advised that as he was 2 member of both Academic Board and Council
he had sought the advice of the Chanccilor on his role at (his mecting. Consequently he would not
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contribute to the meeting today, in order ihat there couid be no conllicd of rterest in his ability to
contribute to the Councll consideration of the change proposals,

BUSINESS FROM THE CHAIR

Professor Peftinga took the Chair as Acting Deputy Vice-Chanceltlor, Professor Town having been
seconded to the UC Futures Project for scveral months, Professor Peftinga advised that standing
orders would apply during the meeting. He noted that a considerable amount of naaterial had beon
provided. The puzpose of the meeting was to provide an opportunity for discossion of the change
praposuls and fo formulate advice fo Covneil on academic madiers in relation to the change

proposals,

Acknowledging a question from 1 member, Professor Pettinga noted that the consultation period {or
the College of Adts change proposal had not ended and ths all submissions had not yet beep
received. Tn ovder to take fhis into account Professor Pettinga advised (hal he would collate the
discussions toduy into u drall roport that would be brought to the next Academic Board raceiing on
146 May. It wouid then be sublect to any luriher amendments before being forwarded to the May
Counicil mecting. He advised that all documentation releted to the change proposais would be
Torwarded to Council for consideration.

1. DECISION MAKING FRAMEWORK FOR TiIE REVIEW OF QUALIFICATIONS,
PROGRAMMES AND COURSES {2082-2613) AND PROCESS FLOW CIiJART

Professor Town reminded members that the Framewaork had been developed last year in
response to the deficit siluation that the University found itseif in; that it applied for the period
2012-2013 and that it had been developed For a particular purpese. The criteria had been
based on constructive discussions by the Academic Board reprosentatives on the working
group. These criteria had been approved by (he Board and then forwarded to Council.

Prafessor Town adviscd that the Vice-Chancellor had asked him to drafl the process flow
chart which worled backwards from the Council decisicn process. The second version was in
the papers and was desipned to simplify and clerily the process. He noted that the THU had
taken exception to the fow chart and had asked for an Employment Relalions Authority
ruting on it. The Vice-Chancellor had provided a responsc to the TEU, which again was in the
papers, however this matler was not a fopic for today’s discussion.

Gueslions and comments were then invited, A member asked whether the How chatt applied
tor a1l those in the roeom. Peefessor Towa replied that the Framework had been ralifled by the
Acadentic Beard. A question was asked sbout the place of consultation, revision and review in
ihe flow chart, Professor Town replicd that the flow chari contained [cedback foops and the
Couneil may seek firther advice IC it chooses to do go. Today’s meeting is part of the feedback
process ind any additional docoments will go {o the Finanee, Planning and Resources
Commiftee of Councii if they are reecived.

2.  VICE-CHANCELLOR'!S REPORT TO THE APRIL COUNCIL MEEFING

The Vice-Chancelior’s veport was talien as read, e then noted the Councii resolulion (fiem 5
in the papers) und ithal time was passing as he Univarsity continued to lose 100,008 cash per
day. Tir his opinfon it would take five years to stabilisc the Lniversity’s position, assuting a
maferial change in operations. He said that the University no longer had the capacity to
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contintie to carey tire same breadth of offerings. He noted thai thave were good things thai the
University did that it could nof continue to do end that this discontinuation was not because
they were poor quality but because the University lacked the capacily.

Dr Carr then inviled guestions on his report. A member spaolce of the risk of staff
disorientation and aticnalion and supacsted that the mitigation sirategy of [eadership and
conmuication did not seem to be being cifectively implemented. Dr Carr replicd that there
was extensive communication laking place including extending the consullalion period,
holding stall and student fora, the Pro-Vice-Chanccllor {Aris) being available to mect with
staff and students, and the documentation related to (he chanpe proposal also being available.
1le disputed that theie is & lack of communication,

The Chair commented that thought and planning is required before management is able o
enguge with insightful thinking sround a lupic, ard belore ideas are either taken {uriher or
dropped. ‘There is a thus a period of thme when management is considering & mumber of
options and not all are taken further.

A miember noled thal it scemed likely that more change proposals woeuld be relessed. He
asked whether the change proposal process could be revisited in light of the eomplications
thal Itad arisen with the current proposats. He acknowledged the righi of’ SMT to think about
options but wondered whether using change proposals {o Insiigate discussion rather thao vice
versa was the best melhodology. Dr Cair replied that there would always be differences vasc-
by-case and that with small progranumcs, for example, identifying an academic programme
for disgontinuation without identifying the rotes attached (o it would create a diffevent sct of
problems. 1le noted that a review of the ewards offered in Music had rccently been
commissioned without a change proposal. This review report woukd be shared publicatly,

3 RESOLUTION FROM COUNCIH,
Prolcssor Town advised that ihe Finance, Planning and Resourges Commitice and Council
would reecive all feedbaeck from the change proposal process. Professor Pettinga would also

draft a summary from the Acadenie Board for Council to come o the Academic Board
meeting on 16 May for consideration. This would include any resolutions from the Bosrd,

4. CUANGE FROPOSAL - COLLEGE OF BUSINESS AND ECONOMICS

(i} Mhamagzoment Science (MSCT Group, Depatiment of Management

The Acting Dean of Commerce introduced the item by saying that the change proposal
proposed moving from seven to four full ime cquivalent positions (three
redundancies), He said that the proposal overstated (he savings that would be made
and did noi include a consideration of the income that would be lost on courses that
would be dropped. He noted that MSCY 101, an operations rescacch cowrse, would
remain and would be taught by the romaining staff. 1fe drew the atiention of members

to the symmary iable on p.45 of the papers,

Dr James then spoke to Option A n the surmmary {able sayiag that this would give
more sceurity to the programme and wonld reduce the stafling to 6 FTEs. It would
save the University $120,000 and would generaie student foe income. The MSCT
group was willing to negotiste wilh management in refation to the reduction from 7 to
6 FTEs. The MSCI group asked the lioard to endorse the Operations Research major
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at the University, noting that il was unigue in New Zealand and & point of difference
lor UC. I Je drew aticntion to fetters of support from companics such as Air New
Zealand, Fonterrn, TBM and Mighty Rover Power. Lle noted the need for graduates in
this aven and said all Honours geaduates were offered jobs, many before they had
graduated. Dy James then proposed the following motion:

Moved (second § Mazer)
Thet Academic Board endorses the need to teach the cirrent Operalions Research

Programme at the University of Canterbury (Option A in the MSCI options paper),
il the resotireing options appear lo be available to do this that can deliver the
programmie in ways that ave financially advantageous to the University of Catiterbury,

Digcussion of the motion inciuded the lollowing points:

o It was clarified that 1)r James was Acting 1Jean of Commeice, as well as a staff
member in {the Department of Managoment and part of the MSCI group.

¢ The Head of the Department of Management spoke saying that the MSCI group
was onie of four in the Department. Lle said that the nced for a review had been
identified |8 inonths ago and that fhe change propesal looked at thiee sicas:
Operations Management, Operations Research and Quantitative Methods
(primarily service courses). He said that Operalions Research was an arca that had
seen a decrease ik student numbors,

»  Scvoral members complimented the MSCI group on their work in presenting o
nwmber of options and hoped that there could be collaborative decision making.

s  Amember frenn the Faculty of Science noted that care needod {o be taken with
changes to interdisciplinary prograrmes. He noted that such inlerdiscipiimarily
was a sleength and that Operations Research was an arca that would make a strong
contribution to the rebuild of Christeharch.

»  The Acting Dean of Seience said that the Faculty of Scicnce respoase to the
change proposal was a true refloction of the Faculty mceting. She drew alfention
to Resehution A in the Faculty response saying that further investigation of the
cenlribution of operstions rescarch capability was needed and thad this should be
submilied lo Academic Bowrd and Council.

The wniioi was then put to 8 secrcl ballot and;
Carried
For: 42
Against: 11
Ahstentions: [2

5. CHANGE PROPOSALS — COLLEGE OF ARTS

{i) Ciltural Stuciey

A member of the Board of Cultoral Studies opened discussion by saying thal she had
been surprised thal the programme had been included in the change proposal, as 1o
staff diseslablishments were proposed. She pointed fo what she believed were several
Iaetual errors in the proposal, particularty in relation to co-coding, saying that CULL
courses had pood envolments. She noted the very successful record of cxternal funding
reccived by stufl researching in the programme including Marsden grants.

Several members commented on the consaltation process saying that concerns had
boen raised ut Humanitics and Social Sciences facully mectings, not shout making
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changes, but about tow Lhese changes mre implemented. A member noted how every
programme across the university could find themselves irt similar circumstances. The
guestion of the process of change was ceniral to the institution,

Professor Pettinga drew (he discussion {o & close by saying that discussions with
management about the programme were to fake place over the next two weeks. He
invited the Board of Studies to bring another submission to the next Board meeting
tollowing these discussions.

Amgtican Studies

A staff member in American Studics advised membars that they wore not yet in a
position to provide a response to the change proposal, however it was hor view that an
academic case for (e discontinuation of Amcrican Studies had not been made. She
said that there were unsubstantiated peints and cironeons assumptions in the change
proposal. Futther, the discontinuation of the progranmne would have a deleterious
cffect on BA stedents in refation Lo thelr study of the United States, She drew aftention
tor the well integraled and connected programme saying that it was an exemplar of best
jnterdisciplinary practice. She mentioned a numbcor of international conpections and
partnerships. A submission was boing prepared and wonld be civoulated to members

anee it was completed.
Other comments and questions included:

e A member asked whether American Studies was the study of the United States or
the study of the Americas, Associate Professor Monigomery replied that there was
a shifiing emphasis and that the focus of American Studics at UC is the United
Stutes, but with awareness of the United Stales in its geopolitical position, its
global conncelions and power. The member then commented that it was hard to
heliove that UC should not offer courses about the United States, as it was the
deminant global econemy and culture, or have the capacity to leach about the
Americas, He asked if AMS') were to be disestablished would such conrses be
ahle (o be offered. The PVC (Arts) said that a lst of courses with an American
Studies ewphasis had been prepared, although Associate Professor Montgomery
said that it conteined some errors,

e The PVC (Axis) sald that he welcomed comrections ol crrors of fact in the change

proposal.

Discussion then moved fo a more generat discussion of the change process m ihe
College of Arts during which the following points wore made:

e A membor from the College of Arts said that it was irregulsr lo have a change
proposal that was not linked to a Strategic Plan, The PVC (Arts) replied {hat the
pracess of drafting the Strateple Plan had been derailed by the carthquakes. He
nated that lie had said this repeaiedly including in the meeting papers. He
regretted that the process of preparing the Strategic Plan had been foreshoricned
but it was a fact. 1Je noted thal sinee the earthquakes the College of Arts had lost

25% of their EFTS.

o Amember expressed concern about the damuye (hat the coirent change proposals

were catising between SMT and stalf. He said that errors in the proposals had an
cEfect on morale and did not inspire confidence. He sald that ali stal{l were part of
the same instithtion wnud all rose or &1 logether.
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»  The Vice-Chancellor commented fhat the i3oard had been asked by Couneil to
provide advice, lie said that the University was in a difficult position as it now
had too many courscs and prograntmes for the number of siudents that it was
funded to teach. The Universily needed to be financially vigble, If the University
carmeol choose guickly then other ways to save money would need Lo be
invesligated,

«  Some frustration was cxpressed by imembers thal they were asked to provide
academic advice on a change proposal thal was not a product of an academic
ceview and which did not countain vobust academic information, conversely the
financial information snd detailed costings were also not complete.

e ‘The Chair noied that it was clear flom the inforinalion provided Lhal there had
been a peviod of review and discussion which has Included Heads of School, even
if not all statf have been inciuded.

s A moember wilh vasearch experience in change managemet and changs processcs
said (hat il was inappropriate {o separate process and oulcome in change processes
ag, inevitably, the change process was in itsclf an oulcome. Furthermore, and
contrary to what thosc advocaiing expediency with regard to time are suggesting,
poot process or the perception of poor process can be very costly. For instance,
todey’s Press aiticle suggesting poor change proccsses al UC will impact an
student vecruitment by infhecncing how slidents and their pavents rate the
institution.

+  Coneerns ghout the guality of the processes surronnding {he change proposals
prompied the Faculiy of Commetce to unanimonsly pass the following motion at
itheir last mecting:

(riven the deep concerns that fraverse all four change proposals, the Faculty of
Commmerce proposes Wil the recommendation that goes forward to Academic
Board should be thot further consideration extending to some fors of
professional assessmient of e concerns be imade before any propuscls are pud
to the Conncil.

»  The PVC (Arts) responded by saying that the CPIT slory had nothing to do with a
process failing. it was an earnest discussion between two paities, the Gpe of
which managemend wrderlakes alk the time,

» A member emphasised that the chanpe proposals were nol velated to weak
academic progranuncs, rather they were the resulf of g finarcial imperative. Ile
nodcd thal when the Vice-Chancellor was appointed he had said he boped to
appeoint 200 cxtra acadomic stall and thai {his had been inspirational, Now the
Universily was inoving in the wrong direction in its student:staff ratio. The SSR
wis 4 factor taken into account in internattonal university rankings so an
improved ratio would conlribule to an ncrease in U0 s ranking, In considering
difticull choices, had the Thiversity considered nof doing some adminisicalion? In
the 2010 Annual Report the ratio of gencral lo academic stall was 1.,46:7 with 1:1
being (he idex]. Al present the ratio was 1.6:1 50 again this was heading in the
winng direction.

¢ The need for good munbers and en undersiending of the income sfream in the Arts

propusals was agam reiterated.

The Chair {hen refocused discussion back fo the American Studies proposal. A
member whose lnsband was part of the American Studies programme then read out a
persenal statement covering their feacling, research, Marsden geants, infernational

jpartnerships and lamily circumstances.

——— e Fage s ofg
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The following motion was then proposed:

Moved (M Grimshany, sccond: M Montgomery)
hat the Academic Board reject the CULT, AMSY and TAFS change proposals given

the deep concerns thet due process has not been followed
Discussion of the motion included the following points:

e The Vice-Chancellor seid (hal aciions have rcactions and (hat if the Board’s advice
ia surmnarised in that motion Coumneil will be deprived of any academic advice. If
this were the casc (hen he might need to place a hiting freeze on all academic stall
utiil the process inatier was resaivod.

«  Anexample was given of the University of Califoria at Sania Barbara which had
made 1 callective response to a financial crisis by all staff faking a 5% pay cut.

o The Dean of fumanitics and Social Scicnces and Creative Arts referred to the

Faculty response to {he Arts change proposal on p.141-142 of the papers,
commenting that Facully was concemed (hat {he decision maker was also the
persen who drafted the change proposal. Although the Facoity was not opposed (o
chatpe, practices ihal go unchallenged can be arbitraily imposed and precedents
sef,

s The PVC (Arts) responded that the number of Facully members at (he meeting
had been smalt and some colleagues had said to him they {elt uncomfurtable aboul
attending the meeting. He noted that other vicws were also put forward.

¢ Amcinber challenged the College of Arts to address its problems and not hold the
rest of the Universify Lo ransom.

An amecikiment to the motion was then proposed:

Moved (C Gallavin, sceond M Grimshaw)

that, recognising the need lo balance the College of Avts budyget and recognising thal
closing programmes is one way fo do this, thaf progranie closire is an actdemic
process and it showuld be done via an acadesic veview.

Tscussion of the amecaded motion included the following points:

o [fthe first motion is lost it needs o be acknowledged that the programmes are of
high quality and have cxeclient stafl.

e Under normaf citcumstances these programimes would not be proposed for closuce
and the academic bencfit of them all must be reinforced.

s A TAES (ifons) student read a porsonal statement saying that it reflected the views
of u number of TAFS students, She said that if the proposal is approved TAFS
students will lcave. She said that students supported an acadeniic review.

e The PVC (Auts) responded to the student’s statement, He sakd that there would be
aufficient choice for studeits, however the Colicpe could not afford to maintain
Crealive and Performing Arss at their present levels into the futwe. He vicwed the
question of process as a distraction that look attention away from the hard choices
that must be nade. He did not accept that there had been a process fatlure,

» A member spoke against the first motion saying that he did rot think the Board
should abrogate its responsibility lo advise Counell, as this was not intellectually

tigorous or togieal

‘The motion and is amendment were then withdrawn. The following motion was
instcad proposcd:
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Moved (K Reeves, second: R Carr)

that Academic Board advises Council that the programmmes proposed for clusure as a
result of the change proposals in the Collepe of Arts have beernr ackrowledsed by the
Board arnd Serior Managemeni as programmes of grality and excellfence and in
severad cases represent a point of ueademie distinction for the University of

Carterbury. Thelr clasure wounld restrict choices for studenis.
Carrisl

{iiiy Lheatre and il Studics

The Deparinment Co-ordinator of Theatre and Fifm Studics noted that thore appeared to
have been # longstanding discussion belween the University and CPIT i velation to
the Theatre und ¥ilm Studies programime. She reguested that the full content of (hat
discussion be made avatiable. She asked that futire discussions also inciude students
and cmphasisced that she wished o retrleve the sivation flrough a process of
engagement. She nsked far a clear and open discession so that everyone eould move
forward and that this situstion could be aveided in future,

Professor Towan repiicd (hat following the carthquakes the Vice-Chanccllor had asked
him to go to CPTT to discuss a range of malkers, iheluding buildings and TT. These
conversations and meetings were also a responss 1o the request by TRC for the
Canlerbury tertiary institutions to cxplore possibilitics for co-operation. In the past this
cu-operztion hetween UC and CPIT had included NASDA and the Jazz School. The
PV (Axts) said that the honest discussions were orthogonal to the matter at hand,
which was (he 2.5 FTE staffing and the inability to provide the physical resources to
support the TAFS progrsvmime. He usked for [eedback on these taportant malices.

Other questions and comeents incladed:

" Given the stale of the Universily's [inances, these discussions will be the same
over and over inlo the fulure. Tn the end the Council musi addeess the deficit and
will probably have 1o close something. "The member was concerned that the wrong
prograpune might be closed duc to a lack of quality financial data. Llc noted that
AMST and TAFS appeared io make 1 net profii and their closure might, in the
fang pan, maloe the University financially worss off. le asked for & mors robust
anaiysis of whoere the EFTS [rom these progranumes wotid go.

. The comment was again made that TAFS is a programme of good guality, that is
multi-dimensional wilh excellent icaching and rescarch. The only prablem in
‘TATS appears fo be the provision of physical resmnces and 2 staffing level (hat is
below critical mass. The answer is to invest more in these arcas to alse make these
excelient, Tt was recognised, however, Bl Counell Is belween a rock snd 2 hacd
place and may have to make the ‘least worst’ decision,

- A member clariffed thal there was nol a resowveing problem in AMST and ihat
there was an adequate sumber of acadeinic staff in this programme,

e ‘The TAFS Depuriment Co-ovdinator advised that, oven wilh 2.5 FTEs, course
offerings had been expanded and that the Yree Theafre had been offered free
facilities. As a conscquence the cost of facilifics had decreased. She nofed that
any deparbiment needed suitabie facilities lo offer their courses.

e DMombers were aguin confused by the conlradictory finuncial flormation and the
request was imade again for robust data. Professor Pettinga noted that as well 25
departmental cosis there were also collective costs for conlesl scrvices, A
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progeamne may be viablc within itself yet not be able o make a confribution fo
central costs. Lle said an holistic view needed to be taken,

» A cotunent was made (hat students may turn away from UC as choice became
mare restricted and there was a poreeption of instability.

* Acrequest was made for comparative dala o an asscssment could be made as fo
whether the programme was the least profitable in the Collepe. The PVC (Aris)
vesponded that there were many reasons that had resulted in Ihe propramme being
reconunended for closure and that its financial viability was complex. For
cxample, the apportunities 1o conpele internationally were a big concern with one
of the programmes,

» A member noted thal matters related fo the programme were complex and
interreladed and wont back to 2008, {e stressed the need for the Universify to be
collectively intelligent and imaginative. He said that it was a strength lo be part of
a ‘amatl fown’ wiere everyone was conneeled. This nceded to inform the
Universily’s Inferactions, and it provided opportunities io be imapinative and
creative,

Profossor Peilinga drew the aftention of members to the UC Pulures Project, e then
recommended that the mocting now close and that the vavious points be carried
forward to the next meeting, along with any further sohmissions,

‘I'he being no fuvther business the inceting closed at 5.00pm,

SIGNER AS CORRECT RECORD
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MINUTES

A correclion was made to the Minutes of the meeting on 2 May to indicate that ali the members of
Academic Board who were also members ol Council would ol vote on the change proposals at the
Academic Bonrd mectings, thus removing any conltlict of intevest.

VICE-CHANCELLORUS REPORT TO APRIL COUNCE. MEETING

A member drew attention Lo the section on Staff in the Vice-Clrancellor’s report (p.12, 2 May
papers), saying thal the numbers quoted should differentiate between those who were in 4 position
lo resign and those who were nol {e.g. tutors and others on fixed term contracts). Tn reply the Chair
commented hat tutors can lcave their positions carly and on occasion posi-doctoral feltows do not

complete their terms.

A member asked why it was “interesting to nofe’ the data oa cesignations across the varjous
Callcpes and that sech comments wete not helplul or appropriate. The Chair suggested that a fow
turnover could indicate a scttied stafF profiic. In responsc a member commented that voluntary
resipaations could, in the long run, negatively atfoct the academic standing of & pragramme of

Rehool.

CIIANGY, FROPOSALS

Tn introducing the item, the Chair asked members o focus on academic matters in the discussion
that would follow. Lie emphasised that Academic Boged had been asked to provide advice lo
Council and noted the cxtensive documentation that had been circulated.

The Vice-Chancelor made a correction to his momo to Council saying that the reference o KPMG
en . 37 should have been to PWC,

The Head of the School of [umanitics read a staiement responding o the Vice-Chanceilor’s update
io Council on the College of Arts Change Proposal, saying that the Schoot of Humanities was rcady
to Challenge, Concentrate and Conneet and that all the departments arc working on clianges to
improve the School. Ie noted the hard working and inmovative teachers who were using bicnded
{carning and the difigent rescarchers, He noted with disappointment thal ihe Vice-Chencellor had
written on . 38 that (he Colege of Arts seemed roluctant fo engage in a process of strategic choice.
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The Head also noted the comment by ihe Vice-Chancellor that the demand lor demonstrable
research oulputs was “a bit of a shock for sonze in the College of Arts®, saying that comments such
us these gave a message Lo colleapucs, Couneif and the public (hat was palpably wrong. 1le feared
for the effect on morale of stafT in the College of Arts.

Other conuncits en De Care’s update to Council included:

» Sociology and Political Scicnce wore also larpe depariments that have bome the brunt of staff’
attritton and reduced discrelionary spending (p.38).

s Somc courses with small envolments have been given dispensations so they are stifl offered. The
mallet of courses with fow envelments is not confined to the College of Axts.

+ ‘I'he core of s Liberal Arts programunce heeds fo be identified so it can be debated. Such a debate
would be constructive,

» The dilference in povernment funding levels for General Auds, and Creative and Performing Arls
was noted.

» It was noted that courses have different points values, e.g. soma TANS courses al 200 level are
30 points rather than 15 points and therefore allract mose funding than 15 point courses.

« Tt was not elear in the apdatc whetler or not TALES, CULT and AMST were cross-subsidised.

» A typographical ervor on p.40, paragraph 2 was noted: “fewer larger courses” should read [ewer

anct larper courses®.

A question was asked shout the malerial thal would be provided to Council. T'rolessor Petiinga
advised that all the material that had come to the Academic Board would be provided, including the
dralt minute extrue! of the current mecting. The 1R Director condirmed ihai Conncif would receive
both the Change Proposats snd & TUH scl of submissions. The Vice-Chancelior said that the season
he had provided the update to Comicil was becanse Council members had asked him questions, asa

result of the reporting of the matter in the wedia,

Muoticns frorm Member

Professor Pettinga invited Prolessor Nokes o infroduce his motions, Professor Nokes said that as he
was not patt of the College of Arts he had Emitcd infonmation on which to offer advice to Council,
He would have appreciated an independent review of the prograrmes in order that more
information could be provided. He noicd the documents from both the Pro-Vice-Chanecllor (Asts})
and (hc acaderaie staff in the affected programumes, phus e material reecived from international and
exierna! parties, Tuking these Logether it was clear that these internal academic roviews were

contiadictory. Consequently he propused the [ollowing motion:

Moved (second L. luliy)
That Academic Board provide to the Usiversity Comncif academic advice regarding the change

proposals for Theatre and Film Studdies, American Studies and Cultwral Studies, by firnishing
specific conusent on the acadenic considerations contained within the "Reationale for Proposal”
sections of the Change Proposal docninent (sections 3.1, 4.1 and 5.1) and on the application of ihe
Pecision Making Mramework Criteria expounded in Appendices 1, 2 and 3.

The motion was them put amd:
Carricd

Professor Nekes then proposed his second molion, saying that s purpose was to advise Council
that (here weie conslraints on the advice that the Roard could provide to Council:
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Moved (sccond J., Fickel)
That Academic Board preface the acadamic advice provided to the University Council regarding the

change proposals for Theatre and Film Studies, American Studies and Ctiitural Studies, with the
following sfafement:

Tnt response to the requesi from the University Conncil to provide academic advice on the
change proposals for Thealre and Fifw Studies, American Studies and Culfurdd Stidies the
Academic Board offers the following report. However the Hoard wishes to convey fo Cotneil
ifs concerit over the gqualify of the advice thal i can provide at this time. Such academic
advice, under roval eircrmstances, wotdd be based on the results of « roduist, independerd,
acctemic review following the process outlined in the Blue Book. Withen! such a
comprehensive review the advice of the Board is necessarily limited and incomplele.

Discussion of the molion included the following points:

s The acknowledgement that the University was nol In ‘normal circumsianecs’.

» Anamendmeit to the molion to inglude Manapement Science was proposed and then withdrawi,
a% submissions on the Manapement Science change proposal had now closed.

o That the Universily was faced with an intractable problen: in refation lo the Edueation Act and
thic Employment Relations Act, As soon as an academic review might involve an individual
member ol staff the {niversily must move to preparation of a change proposai.

» Tiwas nofed that scheduled scademic reviews of programmes were done regularly,
approximately every {ive yeats.

s 1t was noted (hat when a change proposal was presenicd to Council il was Counsil’s role lo make
a decision about the programme, but not their role to consider the consequonces, with respect fo
stafTing, of any change to a programme. This was a managemont activity,

The motion was then pul and:
Carried

Drafl Surmary of 2 May Agademic Jloard meciing

Professor Pettinga advised that additional material from the current meeting would be added fo the
summary hefore it was passed {o the Firance, Planning and Resources Committee. He invited

comunents on the drali but none were sippested.

Response from the Faculty of Engincering and Forestey

‘The Iean of Engincoring and Forcstry had no fidher comments and the response was noted.

College of Buginess and Ecopomies

The Assistani Viee-Chancellor (Academic) referred to his mceino in the additional papers. [le
advised that the data relating lo BFTS sharing in MSCL110 had been faken into account in the data
prescated carfier invekation to the Management Science change propesal. The memo was need.

College of Ats

The Chair invited the Pro-Vice-Chancellor {Arts) ta spoak to his memo (iom 6.1}, Professor
Adelson said that the proposed changes were nol related to academic merit but were necessary as &
conseguence of financial exigency. The College had slready lost 63 stafl (pne out of three) over the
tast decade, however a forther $1.5m in savings was requived, He hoped that the Board would do its
hest to provide academic advice to Council and he drew altention te the three topics for discussion
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he raised In his memo. Tn his view any changes must not fanct the Bachelor of Avts as 2 whole, must
loak fo the future, be sostainghls and have a global (ooos.

The Chair then invited the President of the UCSA to advise members on student activities in
relation to the change proposals. Ms Jackson advised that as she was a Couneil member she would
be taking no position at this meeting, however she could report on the following stadent activities

co-ordinated by the LHCISA;

¢ Large and sinall scale stedent fors had been arranped. Working alongside 5M'{ this had resubed
in the identification of guestions ihal had been forwarded lor responscs, Tor example, in refation
to postgraduate students,

» There had been articles in CANTA and communications via the President’s ‘Red Phone’ in order
to ciswe that the widor student canumunity was aware of the change proposals,

» A stydent repiesentative from en affected progranime had atiended (he 2 May Special Acadentic
Hasrd meeting.

¢ Leeal advice for aflocicd sindenls was being faciitated.

« A petition was being civeulated by the TR UC group. This would be prescited fo the Viee-
Chancellor on Iriday.

The response [rom the Facully of Humanitics and Social Sciences (itcmn 6.2) was taken as read and
noted.

Discussion of cach allectod programme thon procceded.

i} American Studies

In opening the discussion a member asked whether having a scparate Aumerican Studies entity
continued to be appropriate. [ie noted the opposite views, as expressed in (he meeling
documentation, of the PVC {Auts) and the American Studies siaff. In reply staff members from
American Stadies made the following points:

» Thers was evidence that the fisld was growing.

e [t was noted that Professor Buenard promotes a single discipline of 1listory and
correspondence [rom academic stall at Sussex University that disagreed with Professar
urnard’s view was mentioned,

o Examples of both the *single diselphine’ and “interdisciplinary’ models could be found
around the world. Professor Adeison’s examiples were primarily from (ke mid-west of the
United Stales and Amwrican Studics using the interdisciplinary model was thriving at othar
top-ranked universities in the United Stales, such as Yale and Harvard.

¢ The intexdisciplinary mode! offercd a lof to smdents, enabling them to make connections mnd
providing an important scademic space. 11 was miore relevant for the twenty fiest contury.

« [t was the view of American Studica staft that the change proposal, Professor Adelson's
responses and Professor Burnard’s cotrespondettec did nof constitute evidence, rather they
were opinions and assertions, An American Studies Association survey In 2007 and related
cotrespondence confirming data and trends was refetred to as concrete evidence,

A miember commesited that he did not think members needed to be persuaded that American
Studies was 1 worlhwhile and distinctive codeavour, however he felt that many members would
be unable to say anything ahout how the study of the aren should be orgamised (stand alone o¢
integrated) so therelve faced a dilemma. He asked whether the Board should instead advise
Conneil aboul & noed to maintain eapabifity n the aves, He noted the UG Fulures project and
the suggestion of a Centre for Tnternationai Studics and the possibilitics {or collaboration in
international busincss and the conteibution American Studies could make in this area. ile
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wondered whether discontinuing American Studics might have longer tenm consequences if
worthwhile coniributions to a Cenlre for Liternational Sindics had to, us a resulf, be foregone.
Tn reply a staff member from American Studics noted the uniquencss of the propramme at LIC
in terms of the Decision Making Iramework and said that the fiekd was not a composiie and
that it was a discipline in its own right. She ohjected fo the characterisation of American
Studics as a discipline that could be placed together with other areas of sludy.

Responding to « question about whether (here would be a sustainable programme of study with
a 118 foeus at UC if the stand alone American Studics programme was discontinued, staff
members front American Studics said that, in their view, not a gread deal would be left in (he
College of Asts and that it woukl not be adequate for futurc students. They pave several
cxamples and disputed the course Hsi provided by the Pro-Vice-Chancellor (Aris).

(i} Vheatre e Il Skedies

The Department Co-ordinator began (he discussion by saying that smali progranuncs can be
efficicnt and large programines can be inellicient. She noted the three streams within Theatre
and Vi Studics (Theatre Studics, Filin Studies snd Performance Studics) saying thal together
they serve many purposes by contributing to careers for arlists, actors, film makers and
leachers. Students studying Theatve ind Film Studies also siudicd other Aris courses plis Law,
Music and Commerce, She nofed the diversity and richacss of research and teaching in the
progranmme (hat was both historically sound and culting edpe.

She adyised that she had heen asked to read u staioment from a student in the programme. The
Chair asked her to provide the statemcnt as a submission dircetly o the decision maker rathicr
{han through Academic Board. She mentioned the student pelition which had received 2,535
signatures to date and asked thal it be taken seriousty.

A member asked, given the large amount of cvidence that the programime was of quality,
whether there was any plan to maintain capability in the face of closure. In reply the Vice-
Chaneccllor said thal alibough it was complex, two things were being proposed. As a result of a
veview of the breadth and snstalnability of the offerings in the College of Axts the Pro-Vice-
Chaneellor was proposing the discontinuation of several progranimes, Having considersd the
subnissions and the reconunendations of the PYC (Axts), the Councif would then raake a
decision aboul the programmes. By doing this however, (here s vot an assumption that the
programmes are failed in an academic sensc. With most scudomic reviews there arc
recommendations to improve what is already a good programme, so the starting position is to
make a programme better. Council will have to weigh 2 mumber of matters in relation to any
programime, inckading the impact on the broader portiolio of programines at the University.
They may concludc that there is a need for fiather information or they may decide on
discontinuation, at which ilme the staff employment consequences will need to be addressed.
These include considering whether (here are other roles that those whaose positions are
discstablished could [l in order to support the University, such as fulfilling obligations to
stuclents and exiernal research contracts. Members hoped that such alicrnatives could be
cxplored and were supportive of the need to mainlain eapability, I capability is eliminated then
s comsequence may be that the University Is not able to respond to innovative developments in

the futore.

fiiiy Coltral Studies

A member from the Board of Crllural Studies noted thaf the PVC (Arts) had invited stel'lo
advise him of factual errors in fhc change proposal. She advised that there were fve factual

errors in the Cultuval Studies section of e change proposal as follows:
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1. Essential repulational contribution - there were leading seholars in the programme whao
made interngtional scholurly confributions, organised conferences, and who weie
acknowledged in the Chronicle and the UC Research Repmt,

2. Graduatc Profike - bascd on interdisciplinary feaching and vesearch, the programme
graduatcd studenis who were cafturaily competent and distinotive.

3, Hxternal! funding - Several members of the prograrnine had been awarded large Marsden
grants,

4. Significan{ international partnerships — the programme was involved with inicrnational
rescarch collaborations and partnerships, had infernational Phl stadents and coniribuicd lo
the Culfural Studics Association,

5. Relationship lo Amcrican Studies chanpe proposal — if American Studies is disconfinued
then there will be a greater demand for Cullural Studics courscs.

The member noted that the change preposal was now available on the internet and was
concerited about the academie reputation of afltcted staff and their empleyment prospects
clsewhere il they were made redundant. She therefore asked whether these enors would be

publically corrected.
The membar Len noled soveral olhor concorns:

+  Was the Academic Board and Council aware aind concerned about the general move away
fiom interdisciplinacy studics? She menlioned the recent loss of Religious Studies and
Gender Studies and said theve was a need for both Disciplines and S{udics.

« Mo business case had been provided for Cultueal Studies, 20 thete was no information
pravided on costs and cost savings, EFTS, degree completions and exicinal prants.

¢ Process - stal¥ in Culivral Stadics were not advised of the change proposal or invited o a
meeling with the PYC{Ars) in the same way {haf staff in AMST and TAVS were, It wus
regrettable that the process had become adversarial when it could have been reselved
collaboralively lollowing (he Relipious Studies model.

The following motion was then proposed.

Moved {zecond S, Mazer)
That in the absence of externdd, independent reviews, Acadamic Board, in the spivit of academic
collegicdity and academic frust in our colleayues, contmends the acadentic advice frour Americar
Studies, Theatre and IFilm Studies and Cwltural Studies regarding the change proposals.
Carried
For: 24
Agninsf: 11
Abstentions: 14
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College of Business and Economics
Tel: +64 3 364 2906, Faxc 164 3 364 2745
Earnall: Buorgyranterbuncacaz

21 May 2042 UNIVERSITY O
CANTERBURY

Te Whare Wananga o Waitafia

UC Finance Planndng and Resaurce Comindites CHRISTOUTRCIE NAW ZEALAND

Cear Chalr
PVC respotise to submissions on MSC change propesal

nirodiction

Ulease accept the following veport as my fonnal response as {Acting) Pro-Vice-Chancellor of the
Callege of Business and Economics in relation to submissions received for the Managament Scicnee
{RASCI} change proposal. This response represents a summary of the full consfderation given to all

selunkssions recefvad.

Rationale for change praposef

Oy way of backgiound ¥ is Important to reiterate that the change proposal in the M5C group does

nol represont @ closure of an academic programme, rathor @ refocus and concentrating of an

existing programme into areas with grenter student demant, Demand exists In twe arcas: {1} the

service papets offered by the group which are regulved for @ number of majors within the BCorni,

and {2} a sub-discipline Tn Managemant Sclence, “Operations Management”. The sub-discipiine in

Operations Research would no longer be offered. The rationale for thls proposal is based on the

foilowing:

1. Existing major experiencing dedinlng student numbers over the period 2006 — 2031 {65 to 39}
This trend has continted In 2082

2, Deciining trend in graduating rumbars i MSO degrees over period 2008-2011 {40 to 14}

3. Dedining numbers of students enrolled in BCom {Hons) Tn Manapomant Science ntote: two
students enrolled Tn 2011

4. bLow ralte of students progrossing from 100 lave] papars to 200 atd subsequontly 300 fevel
papers,

5, Lo Student — Staff ratio [SSRY in MSCI{18:1} compared to the College Bepartmental
henchmark, note: 558 Is the key effickency matric for detenthining optimal use of resoyrees.

6. Conseguettial impact of the above factors on financlal viability of the current programme.

Consiltatinn

The college has heen in consultatlon with staff since 3 relruary 2012 whith submisslons being
accepted up to and including 20 April 2042, This cobsuliation has taken the form of various mestings
with affected staff and unlon representatives, responses to vequests for zdditfonal Information and
clarification of change prnuposat content. The orlginal deadiine for submissions had beek extendad by

one miokth to allow further opportunity Lo provide feedback.

Submissions recolved over this poriod fafl Into five distinet catepories fiefer tabled submisslon
vackage} that can be further categorized as sulimissions relating to:
{a} Academic gulity and purported “Linlqueness” of the programme

tinlversity of Cantechury Private Brg qioo, Chrlstchnrly B0, New Zeatand, ww.cantechayar.nz
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{b} Differing Interpretation of data and analysls supporting the change proposal rationate. Nole:
PricewaterhouseCoopers hias been commissioned by the University of Canterbury 1o catry out an
audlt of the data, analysis and assumptions in the change proposal. Their report will be made
available to affected staff and Union In accordance with our ebBgation to consult prlor to any finat
dectsion making.

Recommendution

| acknowledee that considerable thoughl and offort has been put into the sybmisslons recelved.
Having given full consideration Lo these submissions | have concduded that there is no evidence that
any of the counterproposals or argements recelved wouid addross the fundamental problem that
we have an exlsting programme i Managetnent Science that has been in a state of decilne over the
last five years. Yhe College has staff student ratio {S5R) oriteria to be applicd vqually throughout the
Coliege. Applying the critoria to the Operations Research stream of Mahagement Science shows It to
be overstaffer relative to student numbers. It ks therefore my recommendation to proceed with the
currant proposat to refocus and concentrale the current Managerent Sclence and Cperalions
Management iajor [nto a renamad Operations Management major with a reduced number of
raurses offered,

Obligation and camimitment to Students

Arrangements will be made Lo Nnd sulkable suporvision for those PhD siudents who would be
affocted by this Change proposal through the loss of their pringipal supervisor. Students currently
cnrgifer at the 200-level would st be able to complete the requirements of thelr BCom major with

the remaining 300-lovel Dperations Manazemeant sublects.
T8
RE SR

R J Scragg
Acting Proice-Chancellor

College of Business and Economics
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21 May 2012

Dr John Wood
Chancellar

Universily of Canterbury
Privais Bag 4800
Christehurch 8140

Dear John

| write to report to Liniversity Council following the two-menth consuitation period for
consideration of the recommendalions in the College of Arts Change Proposal. The propasal,
released on 26 March 2012, involves the potentia! disconfinuance of Theatre and Fiim Studies
(TAFS), American Studies (AMST) and Cullural Studies {CULT), including their majors at
Bachelors, Honours, Masters and PhD levels.

Summary of rationale for the propesed changes:;

- The Collegs of Arts cannot sustain the current wide range of programmes and is having

{o make some tough choices.

- The Change Proposal must be viewed in the larger context of a comprehensive College
that offers instruction across many areas. Combined, all three programmes tnder
consideration account for approximately 3% of the equivalent full-tims enrolments in the

College of Aris.

The College of Arls viewed the 8-week consuitation period as an knportant part of the process,
and | endaavorad to facilitate as much discussion and feedback as possible. This inciuded:

26 March Mesting with potentiaily affected staff for the release of the change proposal and
adciress:ng any fnitial questmns

27 March Staff Forum for staff fo d;scuss and provide fesdback on prﬁpﬂsai for change

28 harch Staif Forum

23 March Siudent Forim for students to ci:scuss and provide fesdback on proposat for
change

30 March Meeting with LICSA F'resldent

11 April Facuily of Soﬂia!_ Sciences and Humanities and Facuity of Creative Asts meeting

13 Aprit Staff Ferum
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16 April Staff Forum
'_3[} Aoril o Mé;tiﬁé with efudents from UC Arts
2 May Academic Board i
"4 Ms;yr" o Facuity of Creative Arts
2 May Faculty of Humanities and Social Sciaiélées.
16- May Academic Board
17May | Meeting with UCSA President
Individual meetings wsth students following requests on 2,11, 27 April & 14 May
Individual mestings with staff following requestsmc.-.r.l 13, 15,..1..9Ap.ril -

in addition to the above consullation, | have received 81 written submissions, {including 36 from
current UC employees, and 61 fram interesfed axternal parties) which | have carefilly reviewed.
38 submissions were received for AMST (including subnissions petlaining to the Marsden
Grani}, 3 received for CULT and 35 received for TAFS, while a further 15 were refated to all

thres programmeas, or pertaining to the Change Pronosal in general,

The feedback | received provided helpfid perspectives on these programmes. After careful
raview and significant reflection informed by the consultafion and submissions { provide the

following recommendations to Coungil:

| recomumend the following:

1 That the proposed discontinuance of progranymas of study in TAFS and AMST be
approved as outlinad in the change document: that Is, the programimes and the majors
at the Bachelors, Honours, Masters and Phl levels be discantinued by Council, which
delegates fo the VO determination of the effeclive dates on which discontinuance

becomes effective.

2 Thatthe Cultural Studies Masters and PhD degrees be retained. Evidence from
feadback suggests that the Masters and PhD in CULT are sustainable, and that the

College of Ats will benefit from conlinuing to offer them.

3 That the Cultival Studies BA and Honours majors be discontinued: that is, the
programimes and ihe majors &t the Bachelors, Hovours, Masters and PhD levels be
discantinued hy Council, which delegates fo the VO determinafion of the effactive dates

ot which disconlinuance becomes effective.

in anticipation that Council approves these recommendations, the College is working through a
range of poesible options to assist sludents to complele their degree. In the first instance, the
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Caolizge would offer individualised sessions to affected students in order to provide advica and
asupport and to assist them in meeting lheir educational goals.

Councl should note that as a consequence of any dacision to discontinue programimas thare
will be implications for roles which axist to support the delivery of these programmes. As a
consequence of any decision o discontinue programmes, management wiil need to engage
with affected staff and their representatives. The Universily will nesd to attempt to agree with
affected staff as on the consequence of Council's decisions. The owtcome of this attempt to
agree may determina which of a number of options are available to support students.

Recommending {o discontinue programrmes currently on offer is difficult. Nonetheless, the
College must chose to concentrate rasources and must do so in a way that maintains the
integrity of the Bachelor of Arts degree. | believe the recormmendations in this document adhere

{0 these principles.
Maost sincersly

Y v WA

Professor Ed Adelson
Pro-Mice-Chancobor
College of Auts
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Acdvice re programme ohilgations

The University of Canierbury has an obligation {o suppoif these studemnts whe lrave civolled in
cither an undergraduate or postgraduate qualification, Furthermaore fhe University does have a
responsibility to an undergraduate sindent who has declarcd a major within a qualification,

Undergraduaie

The below options cater for students who ure currenily enrolled full-time in a spocific major.

MNotc no new cnrolments should be allowed i any of the majors under review unless they ate
students who are returning to complete s mujor they have previously been envotled for at UC.

For full-time students in their fivst, penultimate or fival year of the major {180, 200 and 300-
leved) the support coutd take onc of the following forms:

1. Acadenic stall arc rolained until 31 Deccmber 2014 and remuncrated on the basis of
teaching load.
2. Academic siall are vefained until 31 Decomber 2013 and remuncrated on: the basis of

teaching load, and 2012 100-level students are encouraged to change major or consider
courses of sludy af olber inslitabions,

3. Academic staff arc retained part-fimc ondy to teach undergraduate papers which ars
reduced in number so as simply to satisly the mgjor requirements {60 poinis at 300-level,
6{ points at 200-{evel).

d4, A special course of study is constructed for students wishing to finish g major ulilising
courses from CINF, CLAS, ENGT, EULC, and other suitable interdiseiplinary cowses.
5. A special cowrse of shily s constructed for students wishing to finish a major wtilising

independent courses of study or special topics af TJC, as well as considering suilable
online offerings provided by other New Zealand Universitics.

6. Advice is provided fo students wishing to complete a specific inajor as tv polentiail
suitable courses of study at other New Zealand Tniversilies (for example Aunckiand,
Massay, Vicloria, Olago).

Vosipradusie

L There ure no new enrolmends in postgraduate sludy from Junc 2012,

2. Chirently enrolled students who are undertaking 400-level courses ave supporied (o
complete a BA{ loas) in 2012,

3. Those currently enrolled students who arc unable to compictc & BA{Hons) in 2012 are

suppotted Lo complete their studics in 2013 via independent courses of study/supervised

rescarch cie.

4. Those students underlaking MA parl T will be supported on a easc by casc basis as per
crirrend Universily guidclines in consuitation with the Vacuity Dean and the Pean of
Postoraduate Rescarch.

3. Currently enrolled PhDD candidales will be supparied as por current University puideiines
in consullation with the Dean of Pastgraduate Research.
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