





BELL GULLY

This Varlation Agreement is made on 2017
between (1)  Auckland Transport (AT)
and {2) Transdev Auckland Limited (NZ company number 1488417} (Transdev
Auckland)
and (3) Transdev Australasia Pty Limited, ACN 079 303 816 (Transdev
Australasia)
Introduction
A Transdev is the current operator of Auckland passenger rail services under the variation
agreement to the passenger services agreement relating to the passenger rail services in
Auckland between AT, Transdev Auckland and Transdev Australasia dated 2 February 2012
as varied on 21 September 2015 (Passenger Services Agreement),
B. The term of the Passenger Services Agreament will expire on 30 June 2017.
C. The parties have agreed (o extend the terrn of the Passenger Services Agreement to

25 January 2020, and implement certain projects in relation to the Services, in accordance
with the provisions of this Agreement.

it is agreed

1. Variation

1.1 With effect on and from the date of this Agreement, the provisions of the Passenger Services
Agréément will bé varied In"dccordance ith ¢lauses 2 to 8 of this Agréement, ’

1.2 Terms defined in the Passenger Services Agreement, but not defined in this Agreement,
have the same meaning in this Agreement.

2. Term extension

2.1 in the definition of the "Expiry Date" in schedule 1, replace "30 June 2017” with “25 January
2020",

2.2 In clause 2.1, replace the words:
"subject to:
(8) clause 2.2 (Extension); and
(b) clause 18 (Default and Termination).”
with “uniess sooner terminated in accordance with clause 18 (Default and Termination)”.
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indicative requirements for the Upgraded Timetable Project Programme are specified
in paragraph 1 of appendix 2 fo the Additional Services Schedule, but are subject to
review by AT and confirmation by AT (which confirmation may include modification to
such requirements) by written notice to the Operator.

Upgraded operational services timetable

The Operator will submit to AT, by 31 August 2017, a draft Timetable that satisfies the
requirements of paragraph 4.1 and is also consistent with Timetable requirements
notified by AT in its timetable requirements (Draft Upgraded Operational Services
Timetable).

AT will, within 10 Business Days following recelpt of the Draft Upgraded Operational
Setvices Timetable, review the Draft Upgraded Operatlonal Services Timetable and:

() approve the Draft Upgraded Operational Services Timetable, in which case the
Draft Upgraded Operational Services Timetable will take effect as the Upgraded
Operational Services Timetable for the period once approved by the Timetable
Committee under the Auckland Network Access Agreement; or

i) with the agreement of the Operator (not to be unreasonably withheld), modify
the Draft Upgraded Operational Services Timetable (to the extent that AT is not
satisfied with those parts of the Draft Upgraded Operational Services
Timetable), in which case the amended drat becomes the Upgraded
Operational Services Timetable for the period once approved by the Timetable
Committee under the Auckland Network Access Agreement; or

(i) reject the Draft Upgraded Operational Services Timetable (to the extent that AT
is not satisfied with those parts of the Draft Upgraded Operational Setvices
Timetable), In which case the Operator will prepare in a timely manner another
Draft Upgraded Operational Services Timetable containing amendments to
those parts of the Draft Upgraded Operational Services Timetable and provide it
to AT for review within 5 Business Days and paragraph 4.2(b) will apply to such
Draft Upgraded Operational Seivicés Timetable. "~ '

AT and the Operator will submit the Upgraded Operational Services Timetable to the
Timetable Committee under the Auckland Network Access Agreement for approval at
feast 6 months prior to the Upgraded Operational Services Timetable taking effect or
on or before 30 September 2017, whichever is earlier.

The Operator may in relation to the Upgraded Operational Services Timetable be
required by NZTA to prepare a risk assessed safety case variation and to provide any
other information or other assistance required to comply with Applicabie Laws in
relation to the Upgraded Operational Services Timetable for submission 1o NZTA for
approval.

After the approval of the Draft Upgraded Operational Services Timetable by the
Timetable Committee, the Operator will provide to AT the information required for
uploading to the customer communication systems as & result of approval of the Draft
Upgraded Operational Services Timetable so that AT is able to upload the relevant
information to the system by no later than 30 November 2017.

Performance review

The parties will, after the third month following the implementation of the Upgraded
Operational Services Timetable, procure ithe Contract Commiitee to review the
performance of the relevant Train Services, in order to assess the extent of
compliance by the Operator with the Upgraded Operational Services Timetable.
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