
From: 

Released under the Official Information Act 1982 

~ 
To: Ian Retmer 
Subject RE: Review of draft reports of lhe Inspector-General 

Ata marie Ian. 

short update - th re bas been a d lay in publi h.i.n~ th repml" today. I e>.."])ect it will now be in 
the first haJf of next eek. 

ga mi.hi nui 

Monica 

Frnm: Monica 
nt: Tue day. 

To: Ian lerche 

Hi Ian. 

pe tor-General 

TI1 ha updat d hi publi t t · . 

s9(2)(a) 

do all bemg brieii d on · . te e . and ha e no 
r n o ir operating, or the cone d n do e rep01t also not that 
the standing authority you igned for the relevant act' , one four da after our 
anival. 

11 ha been finali ed HOV • and ,viii be p11 li heel on he r J • web ite thi Frida 
Mar h at l Oam_ 

L t me know if you ha e any questions. 

ga milii nui 
M ni a 

From: Ian Fletcher s9(2)(a) 

ent: Monday, 19 Febmary 2024 1.1 :22 AM 
To: fonica s6(a) - GCSB staff member details 

object: Re: Revi v of draft report ofth Inspector-General 

ou d n't often get email from 
I 
s9(2)(a) 

e er 

[an 

s9(2 )(a ) 



[ 

Released under the Official Information Act 1982 

On 19/02/2024. at 8: 3 AM. Monica 
w1·0 e: 

s6(a) - GCSB staff member details 

Thanks Ian. that' no trouble, 1'11 ee you later this momin° . 

n.i a 

s9(2 )(a ) 

Yon don't often e email fro~ -~=-~~.u.rt~an!!!;t 

Hi foni a, 

Ian 

e er 

On 13/02/2024. at 9: - . M nica 
s6(a ) - GCSB staff member detai ls wrnt : 

Thanks Ian. S9(2)(a) 

s9(2)(a) 

you ome in on the 19lh_ 

ga mihi nui 
onica 

s9(2)(a) 

you can e the matelial, hen 

On tnTent plans I will be with you about 09 0 Monday 19 feb . 

s9(2)(a) 
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Thanks 

Ian 

ONFID 

a marie Ian,. 

Thanks fu.r your peedy reply. and apo1 gie for the 
delay in mine. 

you1·e a e 

to comeil1 on February 19 . that would be helpful. If 
• I r me kno hen uir you. rm available an time 

after 9am that morning. 

s9(2)(a) 

ga iuilti uni 
Monica 

From; Ian FI her s9(2)(a) 

ent: Thursda: I Febrn 
To: Monica &;;a'Jft'lilir.i~ir-lir!fflffil'!~~;~, .. ,!ll!@n@)!'ll· lt'!.'lffl 

ubjtct: Re: Revie ns of the Inspector-
General 

Hi Monica. or 

s9( )(a 

I 

If that is the cas I will be in ellington on 19 
F bru and free in th morning. I can ome to you 



Released under the Official Information Act 1982 
then. 

s9(2)(a) 

I'm on s9(2)(a) 

Ian 

On 1/02/2024 at 11 "45 AM Monica S 
s6(a) - GCSB staff member details 

UNCLASSIFIED 

Tena koe Ian. 

l hope this finds you well. I'm writing to 
request your assistance with progressing an 
inquiry of the Inspector-General of 
Intelligence and Security. 

The IGIS has been conducting an Inquiry 
into GCSB's support to a signals 
intelligence system deployed by a foreign 
partner agency. The inquiry has examined 
the history of the Bureau·s support for rhe 
system. in particular its approval and 
authorisation. I'm unable to provide any 
futther detai I here of course given the 
classification of the information. 

The lGIS has prepared draft classified and 
proposed unclassified versions of his report 
and in each some former Directors and 
senior staff are mentioned, including you. 
Given this, we would like to make a time 
for you to review the draft reports, if you 
wish to. and provide any comments to the 
IGlS. 

The 1GIS is tinalising the reports by the end 
of February and so rd be grateful if you 
could please get in touch to let me know 
your availability to come into Pipitea House 
to review the reports. My contact details 
are below. 

Nga mihi nui 
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onica il erwood 

ouica ilven o d ( h er) 

hi f Legal dvi er I Kaitobutohu atamua a
Tur 

s6(a) GCSB staN member dela,Js , aea: 
imern: s6(a ) - GCSB staff member details 

<image002.jpg> 

Gon•rn.ment ommunkation ecuaity Bureau 

' 
Thi email may be subject to legal 
profe sional prh'ileg . 

TI1i electronic me a e. together with any 
attacbmen . contain infom1ati n that i 
provided in confidence and may be ubject to 
l al privil e. Any la ification markin 
mu t be adh red to. If you are not the intended 
recipient. you ml t not perus . di lo e. 
di eminate. opy or us th m ag in any 
way. If you have receiv d thi m e in 
error. plea e notify u immediately by retmn 
mail and then d troy the original me ge. 

The ew Ze.aland Intellig nee ommunity 
ZI ) and th d partm nt omp · ing th 

ZI ace pt oo re pon ibili for chang to 
thi e-mail. or to any atta bmen . after it 
transmi ion from ZI . Tilis ommuni ation 
may b acce ed or retained for infonnation 
a surance purpo . Thank you. 

This electronic rue aRe. together with an 
attachment contains infonnatiou that i pro ided in 
confidence and ma be ubj et to legal pri ileg . 
An cla ifi ation marking m t b ad.her d to. If 

ou are not the intended recipient you must not 
peruse, disclo e. di eminate, copy or u e the 
me age in an way. If ou ha e recei ed thi 
me ag in error, pl a notify t immediatel by 
return email and then d troy the original m 
Th ew Zealand futelligence ommu.nity ZI ) 
and the department compri iug the ZI accept no 

Repetitions of disclaimer removed 



l'Tam: 
To: 
Subject 
~ 

A a mane, 

Released under the Official Information Act 1982 

l!!Ili'JtF-1 
RE: ~ tl chl't RPCfb tl lrapedllr-.al 
rneoem,m 

A short upda e - there has been a delay n publ1$h1ng the r8po today. I expect 1t will riow be ,n the firs half of n11xt wee • 

Nga m,h, nu, 

Monica 

From s9(2)(a) 
Sent: Tuesday, 5 March 2024 11:11 AM 

To: on,caS s6(a) GCSB staN member details 

Subject: RE: Review of draft reports of Inspector-General 

Y•dml'f Gllm pi_. hnauntm 
Thanks Monica 

from: Monica S s6(a) GCSB staH member details 

Sent: Tuesday, March S, 2024 10:19 AM 

At mane, 

Thanks aga,n for coming ,nto the office to rev,ew the IGIS' draft reports. They hav no been fin.olosed, and the IGIS will publish th 
unclaSS1f ed 11ers10n on h,s webs,te at 10am th,s Fnday, 8 arch. 

The report notes that relevan former staff reviewed he dr.oft, and that none recalled the capab,l,ty, but otherwise 1t 1s unchanged. 

let me now ,f you ha~e any questions, 

ga m,h, nu, 

Mon,ca 

From: Mon,ca S 

Sent: Thursday, 8 February 2024 10:45 AM 

To s9(2)(a ) 
Subject: RE: ReY1ew of draft reports of Inspector-General 

Ala mane, 

Than s for your note belo • I'll ral$8 that po,nt w1 h the IGIS to ensure they've considered tha poss1b1hty ,n the course of their tll'Ylew 

of docum nts and draft,ng 1he report . 

Thanks aga,n for coming ,n yest rday, 11 wai. good to meet you. 

Nga m1h1 nu, 

Mona 

From: s9(2)(a ) 
Sent: Wednesday, 7 February 2024 5:25 PM 

To: Monica S s6(a) GCSB stati member details 

Subj..ct: Re: Rev,ew of draft reports of Inspector-General 

You dan'toften set•"'" 1n,m mDJ111...,.w..i...u.L1W1..._..-....,.., 

Thanks for receiving me today. Just to round out my comments about the agenda paper for a mtg with the (then) Min. It was not 

unknown for the Mins having seen it and heard a prel1m1nary exphmat10n,to indicate that they didn't want to be further informed· 



Released under the Official Information Act 1982 
"that's a matter for you, Mr Director, not me• ( under the broad delegation). So. that too. 1n th1s case. is a pess1bihty. Regards . Simon 

Sent from mv®t-lW 

On 7/02/2024, at 10 :56, Monica · f\fPtJt1=nttiM:MT@P@ «ote· 

No 1roubte. I'll see you then . 

Thanks, 

Momca 

From: s9(2)(a) 
Sont: Wednesdaffl 7 Februa~ 2024 10:27 AM 

To: Monicasi!Jffi @ifu\i::\ff@filffl 
Subject: Re: Review of draft reports of Inspector-General 

Youdan'taftenadffl\Ollfromm#IPJID1::a.a--ula,m,,.,,LI11!iwbv"-l"'b"'ISJ>'S.111mcodMI"""""""' 

Maybe more like 1245, Monie.a 

Sent from mvmIMQII 

On 7/02/2024, at 10:11, s9(2)(a) 

Ok ·tks 

Sent from my s9(2)(a) 

wrote: 

On 7/02/2024, at 08:21, Mo11ic:a S ¥Sf 1f fyj■@::)@li@fil@wtote; 

At.I mar,e, 

Thanr.s for getting bac~ to me. Today around U .30 sounds good. t II meet you 1he" 1n recepuon 

at P,p<te• House, 

Many thanks, 

Monic:a 

from: s9(2)(a) 
Se_nt; Thursday, 1 February 2024 7:59 PM 

To: Momca S s6(a) GCSB staff member details 

Subject: Re: Review of dra~ reports of Inspector-General 

t rom Mt:hv tht K '"1MUat 

Thanks Mon,ca·l could drop by on Wednesday 7 at about 1230-45 rf th~t su,ts7 Regar-ds 

Sent from m s9(2)(a) 

On 1/02/2024, at 11:47, Monica<: ,,.,-1:smit:iii::idlff~rote: 

UNCLASSIFIED 

Tena koe Simon, 

I am the Chief Le11al Adviser for the GCSB and am writin11 to request your 

assistance w,th progressing an inquiry ofthe IMpector-General of Intelligence and 

Securrty. 

The IGIS has been conducting an Inquiry fnto GCSB's support to a signals 

intelligence system deployed by a foreign partner agency. The rnqu1ry has 
examined the history of the Bureau's support for the system, in partJculants 



Released under the Official Information Act 1982 
approval and avthon,.rt,on. I'm unahl~ co pro11,de any further deta,1 hero or 

coursa grven the clas:srf1cat1on of the 1nformat1on. 

The IGIS has prepared draft classified and proposed unclassified versions of his 

report and in each some former 01tectors and semorscatfare ment10ned, 

including you. Given tlus, y.,e would hke to make a time for you to review the draft 

reports, ,f you w,sh to, and proVfde any commenu to the IGJS. 

The IGIS •~ finalising the reports by the end of fet,, uary and~ I'd be grateful ,r you 

could please get in touch to let me know your ;wa,labtlrty t o (Omo into Piprtea 

Ho'™! to revie w the report•. My contact d.,t:,iis are below. 

Nga mih1nu1 

MonJCa Sdverwood 

Monica Silverwood (she/her) 

Chief Legal Adviser I taltohutohu Matamua a-Ture 

wae. 1'1Sf'' 'j; l •· I lmera: 
6(a) - GCSB slaff member dela11 

~nl Communications S<:<urity Buruu 

www.nsb.ll9Y1 "' t ~ 

nus ema,I may be sub1ect to legal prafess-.al pnv,Jege. 

Tot~ electroruc message, tosether with 1_ny attichments, l'Ontatus ulformabon 
that IS provided m confidence and may be subject to legal pnvdege Any 
classificat.100 ro~ must be adhered to. If you are no; the mlended 
recipienl, you mUS1 no! peruse. disclose, chssemmate, copy or use lhe 
message m anyway-. lfyou have received llus m~ge m error, please notify 
us UillDedia!ely by retum emAi1 nnd then destroy the ongtnal message The 
New Zealand Intelligence Community (NZ[C) and the dl')>artmenls 
comprismg !he NZIC accepts no responsibility for chang~ to tJus e-mail, or 
to any attachments, after rts iransn:umon from NZIC TIils c.omm11IUcation 
may be acces$ed or retuned for nuomuuou ll!>Suratice purposes. Thank you. 

This eJectromc message. together with nny attachments, contruns tnfonnalion lhal is 
provided ID ronfidenre and may be subject to legal pn,>i1e~- Any classification ~ 
must be adhered to_ If you are not llie intended rectp1eut, you mustnot peruse, disclose, 
dissenunate, copy or use !he message 111 any way If you have received this message in 
error, please notify us IDllJlediately by return euuuJ and lhen destroy {he ongmal message. 
The New Zealand lntelligenl'e Commuruty (NZIC) and lhe ckparlmenls compnsmg the 
NZIC accepts DO respoDSloility for changes to tlus e-mail or to any nttachments. after us 
transmission from NZIC. This communication may be accessed or rebuned for 
rnformabon assurance purposes Thank you., 

This electroruc mes~age, together with any attacl.unents, contains infonnation Iha! IS provided in confidence and 
may be subjc<:t to legal privilege. Any classilic.tton markings must be adhered to. If }'OU are not the mteoded 
re<'ip,ent, you must not peruse cbscl~. dts!:enunate, cop)' or use lhe message 111 any wny. If you have recei:ved 
this message m error, please notify us unmediately by return enunl and then destroy the ongmel message. The 
New Zealand Intelligence Commuruty (NZIC) and !he depn.rtme1.1ts comprumg the NZIC acrepts oo responsibility 
for changes 10 this e-mail, or to any attachnlents. a:fter 1ts transnilision ftom NZIC Tllls commu.n.icauon may be 
accessed or re1runed for mfonnattoo assurance purposes 11:uuik you. 

Tlus electronic message. together wtf.11 any altllchments. cootalllS J.Dfonnallon lhal JS provtcled in confidence and may be. subject 
to legal privtlege. Ally classificabo.o markings must be adhered to. If you are not the urteoded rec1pie.n1, you must not peruse. 

Repet111ons of d1sc/a1mer removed 
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From: Bruce Femusoo 
To: ~ 
Subject:: 
D te: 

Re: Review of draft reports d the Inspector-General 
Friday, 8 March 202411:04: lGAM 

You don't often get email from s9(2)(a) Leam why this 1s important 

o worrie , thanks for the update. 

n Fri, !far 202 . 10:01 Monica s6(a) - GCSB staff member detai ls 

ta marie ir Bntce. 

wroe: 

hort updat - th re h been a delay i.J.1 publi hing tbe report today. I xp tit will now be 
in tb first half of next -. e r 

ga mi.hi nui 

l!onica 

From: Moni a 
ent: Tu day. Mar 1 

To: Bmce Ferguson 
ubj et: : Revie 

ta warie ir Bru . 

neral 

Thanks again for omin into the office to review the IGI · draft repon. Toe r pon ha e no 
be n finalised. and the I I will publi b the uncla ified ve ion on bi ~ b ite at 1 Oam thi 
Friday. arch. 

Th repon not that rele ant former taff reviewed the draft. and that uoue recalled th 
capability. but otherwi e it is unchanged. 

Let me know if you bave any questions. 
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ga mihi nui 

Monica 

s9(2)(a) 

s9(2 )(a) You don't often get email from 

Around 11 am would nit me. 

Lqm why this is importanJ 

On Thu, 15 F b 202 at 1: 5 P Moui a s6(a) - GCSB staff member details wrote: 

1an thanks ir Bm e. 

o that I can 1 t rhe fr nt d k lmO\ ,; hen to expect you on rhe 22nd. what time in rhe 
worniu wor • be r f1 r you? 

ga mihi nui 

Moni a 

From: B 
s9(2)(a ) 

rot: 2024 10: 3 AM 
To: Monie m,,,,e,u•@f•tiFP@ 

ubjed: . port of the Inspector- neral 

You don't oflcn et email from s9(2)(a) law >vhf tbis is important 

Hi. Thu.rsda 22nd mornin fine with me. 

irBruce 

On Mon, 12 Feb 0 4, 16:26 Monica s6(a) - GCSB staff member details wrote: 
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Tena koe Sir Bruce, 

1bank you for your reply. and apologies for the delay in mine. 

I understand entirely yow_· comments about the passing of time in this maner! Orhers have 
had the same response. 

The timeline of what the IGIS' report covers (starting around 2009) weans you are only 
mentione-d once in the introductory section. That mention is ro note that you had an initial 
positive view of the Bw:eau engaging with the foreign pai1ner about support to the 
system. While the IGis· report does make critical findings about the Bureau. they relate 
to the time after your clepaiture. Ftu1her. there is no specific adverse comment about you. 

Given that, I imagine review of the reports would be a quick exercise. If you would like to 
come in to review. would a time in the morning-of either Tuesday 20 Feb. or Thursday 22 
Feb suit? 

Nga mihi nui 

Monica 

From: Bruce Ferguson s9(2)(a) 

Sent: Friday. 2 Febrnary 2024 11:43 AM 

To: Moni~ s1ID11!(1!:~f1i1:,M,u1i1SW@ 
Subject: Re: fwii¾f\epo1ts o 1e pector-General 

s9(2)(a) You don't often g-et e:mai.l from 

Good momiug. I am currently 
15th Feb. 

s9(2)(a) 
Learn w:b.v dus is important 

until 

I am not awai·e of what you have been investigating, of course. ai1d quite frankly at 
a bit of a loss as to what it may be. 

It is getting on iflyears since I retired, s9(2)(a) 

Nonetheless, if you believe that I should read the review. then I can make the time 
after 15 Feb. 

Sir Brnce Ferguson 
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On Tirn. I Feb 2024 at 11 :47 AM. Monica S 
wrote: 

UNCLASSIFIED 

Tena koe Sir Bruce. 

s6(a) - GCSB staff member details 

1 am the Chief Legal Adviser for the GCSB and am writing to request your 
assistance with progressing an inquiry of the Inspector-General oflntelligence 
and Security. 

The IGIS has been conducting an Inquiry into GCSB"s support to a signals 
intelligence system deployed by a foreign partner agency. The inquiry has 
examined the history of the Bureau·s support for the system, in particular its 
approval and authorisation. I'm unable to provide any further detail here of 
course given the classification of the information. 

The IGIS has prepared draft classified and proposed unclassified versions of his 
report and in each some former Di.rectors and senior staff are mentioned, 
including you. Given this. we would like to make a time for you to review the 
draft reports, if you wish to, and provide any comments to the IGIS. 

The lGIS is finalising his reports by the end of February and so J"d be gratefol if 
you could please get in touch to let me know your availability to con_1e into 
Pipitea House to review the reports. My contact details are below. 

Nga mihi nui 

Monica Silverwood 

Monica Silverwood (she/her) 

Chief Legal Adviser I Kaitohutohu Matamua a-Ture 

waea: I jmern: s6(a) - GCSB staff member details 
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Government Communications ecurity Bureau 

wn1,.gcsb.govt nz I www.govt nz 

This email may be ubject to legal profe ional prh ;Jege. 

hi I ctronic m ag . tog th r , ith an attachment , co · · o · n that 
i pro id d in confid nc and m ubj et t I gal pri ii cation 
marking mu t b adher d to. I · nd d r o t not 
p ru , di · mi ag in a f u ha 
r cei d tl in , 1ediatel rn email and 
then d tro i::,inal d Intell ommuni 

Zl ) and the deprutm accept n ibilit for 
change to thi e-mail or to an it tran 1 from ZJ 
Thi communication ma be a r 1 r informati n a urance 
purpo es. Thank ou. 

Thi electronic m age. tog ther ith an attachm nt , contain information that i 
pro ided in confidence and ma b subject to legal pri iJ ification 
marking n er d to. If the int d mu t not 

di eminate, co i u ha 
d th in r . p n iat ail and 
stro inal m ag aland Int 1 · 

an rtmen on I accept ibil r 
change to l il. or to an t r it tran n from . Thi 
communication ma be acce II information nee purp e . 

hank you. 

Thi el ctroni me ag , togeth r ith any atta hm nt . contain information that i 
pro id d in c nfidenc and ma b ubj et to I gal pri ii ge. n cla ification 
marking mu t be adhered lo. If ou ar not the int nd d r cipient. ou mu t not 
p ru , di cl . di minat , cop or u th m age in an a . If u ha 
recei ed thi me ag in rr r. pi a e notify u imrnediat J b r tum email and th n 
de troy the original me age. he e Zealand lntellig nee ommunity ( ZI ) and 
the d partment compri ing the ZI ace pt no r pon ibility for hang t thi -
mail , or to an attachm nt , after it tran mi ion from ZI . Thi c mmunication 
ma b acce ed or retained for information a urance purpo hank you. 

This lectronic me sage, together , ith an attachment , contains information that i 
pro ided in confidence and ma be subject to legal pri ilege. An cla ification 
mru·king must be adhered to. If ou are not the intended recipient. ou must not peru e, 

Repetitions of disclaimer removed 
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From: 
To: 
Cc: 

Subject: 
Date: Monday, 29 AuQust:20111.2:U:25 PM 

T ks for this lfNl;ffil 3head of any decision ( presumably requiring at least awareness and /or 
?consent of the Minister) you will need to be closely involved in our thinking about this,and it may 
require a consultation with Inspector-General. 



From: 
To: 
Cc: 

bj 
Date: 

Released under the Official I nforrnation Act 1982 

nzrnw 

---RE: What it all means. •. 

Fnday, S April 2013 11:03:21 AM 

Great questions -
There is no action re uired out of hours other than 

. - we have no input wha soever into the process as i all 

controlled from • # 

s6(a) 

ilJllll has set up a separate data flow for • · traffic so he process should be 

totally invisible o us (unless we go looking of course !). 




